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ABSTRACT 
Many have argued that the introduction of information technology and the 
subsequent birth of social media alter the way we communicate and relate socially. This 
phenomenon has comprehensively changed the methods and means of communication, 
the social structures and the social norms in which we operate. As Walter Ong exposes, 
we have moved into a Secondary Orality age transforming the way we communicate and 
relate socially.
1
 This change has created what Marshall McLuhan termed: “An Age of 
Anxiety,” where people are using old tools in new environments.2 This reality has entered 
into the field of homiletics, resulting in previously dominant homiletic methodologies not 
being as effective, leading to decreased attention, application, and life transformation. 
Therefore, the practice and art of homiletics (a form of communication) needs to be 
critically reflected upon in light of this new and rapidly changing development.
3
 How 
does one preach for a contemporary social media culture in a way that is biblically rooted, 
theologically robust, and historically consistent, resulting in active attention, application, 
and life transformation?  
Through the medium of a non-fiction popular book as the project’s artifact, a new 
dominant methodology will be presented. Using the metaphor of a luthier, a new 
dominant, reproducible, and teachable preaching methodology will be introduced for a 
social media culture.
4
 This new proposed methodology will consist of tribal preparation, 
                                                        
1
 Walter Jackson Ong, Orality and Literacy, (London: Routledge, 2002). 
2
 Marshal McLuhan and Quentin Fiore, The Medium Is the Massage: An Inventory of Effects, 
(Corte Madera: Gingko Press, 2011). 
3
 Ong, Orality and Literacy. 
4
 A luthier is a person who makes or repairs stringed instruments. 
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inductive sermon structure, shared authority through authenticity, dialogical delivery, 
action-based application, and a metaphor/narrative/image medium resulting in active 
attention, application, and life transformation. 
1 
SECTION ONE: THE PROBLEM 
Introduction 
 
 
The epic tale of the Trojan horse narrates the finale of a drawn-out war between 
the invading Greeks and the fortified Trojans. In a high-risk endeavor towards military 
victory, the Greeks fashion an enormous wooden horse, hide a contingent of elite soldiers 
inside, retreat out of sight, and place the wooden horse at the Trojans’ gate. The Trojans, 
assuming the horse is a gift of surrender, accept the offering and welcome the beast into 
their fortified walls. Upon nightfall, once the unsuspecting Trojans are asleep, the hidden 
contingent of soldiers exits the horse, opens the fortified gates, and lets the Greek army 
into the city. The Greeks conquer the unsuspecting Trojans. 
This legendary tale conveys a profound truth with modern relevance. Our 
culture’s blind adoption of technology, coupled with our ignorance of its effects, is akin 
to the Trojans’ welcome of the horse. Modern society has an unwitting tendency to 
accept and adopt technology, welcoming it into our city “gates,” accepting it as a benign 
gift that will surrender to our wishes. But technology carries with it a plethora of 
unknown passengers. Technology is not neutral. In fact, “the medium is the message,” as 
Marshall McLuhan famously stated.
1
 Technology carries with it many hidden 
consequences. 
                                                        
1
 Marshal McLuhan and Quentin Fiore, The Medium Is the Massage: An Inventory of Effects 
(Corte Madera: Gingko Press, 2011). 
2 
 
This reality is true of electronic, digital, and social media.
2
 When society accepts 
radio, television, the Internet, social media, and mobile technology as pure gifts, it can 
find itself host to numerous effects that are anything but benign. The effects of new 
media and Internet technology alter everything everywhere. As McLuhan observed, “All 
media works us over completely.”3  
The Trojan horse of social media and information technology has already entered 
the city gates. It is imperative that we become aware of how culture and society are 
changing as a result. This knowledge and understanding is not only vital for culture as a 
whole, but it carries importance in specific contexts, such as those of message-
communication. This includes the communication of God’s Word through preaching. It is 
vitally important that we examine and explore how preaching needs to change for a 
contemporary social media culture—but we must make those changes in a way that is 
biblically rooted, theologically robust, and historically consistent, resulting in active 
attention, application, and life transformation. 
The effectual nature of new media has been highlighted by many, specifically 
Marshall McLuhan and Walter Ong, two of the many patriarchs of the academic 
discipline of Media Ecology. McLuhan’s famous phrase “the medium is the message” 
became the title of his simple yet profoundly influential book highlighting the 
foundational belief that technology was effectual rather than neutral.
4
 Understanding that 
media is not a passive observer of history or the development of culture, McLuhan argues 
                                                        
2
 “Media” (plural form of “medium”) is defined as a vehicle used to transfer any form of 
information. 
3
 McLuhan and Fiore, The Medium Is the Massage, 26. 
4
 Ibid. 
3 
 
that media is, in fact, an active accomplice in the shaping of culture, having profound 
effects. McLuhan believed that technology and societal change were inescapably linked, 
recognizing that the link can only be seen in what he termed “the rearview mirror.”5 As 
Robert K. Logan observed, reflecting on McLuhan’s theories, “…anyone who would 
deny a relationship between technology and societal transformation would be hopelessly 
naïve and out of touch with social realities.”6  
Marshall McLuhan and Walter Ong proposed that, thus far in human history, 
there have been three stages of communication (orality, literacy, and secondary orality).
7
 
These three stages provide the structural skeleton for their theories, concepts and 
understandings of the development of media and its effect on society and culture. 
Looking through the unique perspective of history’s “rearview mirror,” they built the 
structural skeleton of their media theories and observed the effectual nature of technology 
and media on society and culture through these stages. In essence, Ong and McLuhan 
(along with other media ecologists) added muscle and tendons to their theory’s skeletal 
system, attempting to animate it with observations of these effects.  
 The following section will take a historical, biblical, and theological look at the 
change technology has had on culture, and thus on preaching. Out of this investigation, a 
problem emerges. Dominant preaching methodologies birthed, nurtured, and brought to 
maturity in a context of literacy are no longer as effective or as congruent with the 
                                                        
5
 Ibid., 75. 
6
 Robert K. Logan, Understanding New Media: Extending Marshall McLuhan (New York: Peter 
Lang, 2010), 22. 
7
 Walter Ong, Orality and Literacy (London: Routledge, 2002).  
 
4 
 
emerging cultural landscape terraformed by the introduction of electronic media, 
information technology, and social media.  
 
Preaching: A Journey 
 
 The history of homiletics is analogous to a journey, complete with an unchanging 
biblical theological destination (function) as well as varying modes of transportation for 
history’s diverse cultural terrain (form). As preaching has developed over time, 
preaching’s destination has not changed, yet the terrain has shifted. New modes of 
transportation are needed to continue journeying effectively into the future. Every 
preacher who humbly and courageously participates in the act of preaching participates in 
a journey that has been progressing for thousands of years. Thus, every preacher joins a 
march into the future in the cadence of previous generations, with unique expression and 
towards a common destination. 
A traveler preparing for a journey across a protracted geographically diverse 
terrain faces many decisions. A major decision that must be decided at the onset of the 
planning process is the determination of the desired destination. Without knowing the 
desired destination (function), it is pointless to discuss possible modes of transportation 
(form) for a varying terrain. For example, if one is planning an epic journey from New 
York to Beijing, a Ford Focus will not be an appropriate form of transportation. However, 
travel by plane, or by boat, is a suitable option. This same principle relates to the act of 
preaching. Determining the destination is the appropriate first question. By understanding 
this question, the intrepid traveler can then decide the appropriate mode of travel for the 
given terrain (given the limitations and freedoms inherent in the destination). 
5 
 
The same phenomenon exists with homiletics. A well-rounded theological 
understanding of preaching includes where the homiletic act originates, what it is, what it 
does, and what is its purpose. It is only when these fundamental questions are addressed 
that the homiletician fully understands his/her task and subsequently fulfills it within both 
the freedom and restriction that the functional boundaries allow. Those functional 
boundaries must be biblically rooted and theologically robust; thus, providing the desired 
destination to which a subsequent exploration of form can properly orientate.  
 
In Search of a North Star 
 
 All adventurous travelers must orientate to a fixed point in the midst of a 
changing terrain. In the Northern Hemisphere, the North Star has historically been used 
as a reference point. This unchanging point of reference provides a constant by which 
both the terrain and mode of transportation can be evaluated. For the preacher, the same 
is true. Therefore, a biblically rooted and theologically robust definition of preaching is 
the essential reference point—a sort of North Star—in formulating and/or evaluating any 
preaching methodology. 
A biblically rooted and theologically robust definition of preaching begins at the 
conception of preaching. Preaching does not find its genesis in the early church, as some 
might expect. Some scholars link the ministry of preaching as far back as creation itself. 
Peter Adam makes the claim that the “ministry of the word” has its origins as far back as 
creation.
8
 Adam discerns three roots for the ministry of the word (in which he views 
                                                        
8
 Peter Adam, Speaking God's Words: A Practical Theology of Preaching (Vancouver: Regent 
College Publications, 2004), 59-61. Peter Adam’s phrase “ministry of the word” is quite broad and includes 
preaching, among other things. 
6 
 
preaching as part). The first root is “God has spoken,” evidenced in the creation account 
in Genesis.
9
 God spoke creation into existence, therefore words have unique impact and 
usage by God.
10
 The second root is “God has written” (beginning with the tablets given to 
Moses on Sinai [Exodus 34]), demonstrating God’s use of the written language to 
communicate with God’s people. The third root is the command to “preach the word,” as 
in Paul’s written instruction to Timothy (2 Timothy 4:2).11 Peter Adam makes the 
compelling argument that the “ministry of the word” originated at creation and continues 
today in a variety of manifestations, including the ministry of preaching.
12
 
Although homiletics may have had its genesis in creation, its maturation helped to 
birth the Church.
13
 God used the act of preaching in and through John the Baptist, Jesus, 
and the apostles for building the church.
14
 John the Baptist, the forerunner of Jesus’ 
ministry, is described in Scripture as preaching, “Repent, for the Kingdom of heaven has 
come near” (Matthew 3:2, NIV). We also see preaching as a key element in Jesus’ 
ministry. In fact, shortly after his departure from the wilderness temptation (Luke 4:1-2), 
                                                        
9
 Adam, 59-61. 
10
 Peter Adam argues that God is a speaking God and takes the incarnation as evidence to that end. 
“The doctrine of the incarnation assumes that God is a speaking God. If we take the view that God is 
essentially dumb, then the words of Jesus become merely human, the product of his humanity and not his 
divinity” (Adam, 17). 
11
 Adam, 37. “Preach the Word; be prepared in season and out of season; correct, rebuke and 
encourage--with great patience and careful instruction” (2 Timothy 4:2; NIV). 
12
 Interestingly, Adam identifies preaching as one of many possible ministries of the word, along 
with counseling, training, evangelizing, etc. He writes, “It is important to do justice to all the ministries of 
the Word and not to make preaching carry a burden which it is unable to bear” (Adam, 72). 
13
 Some, such as Alton McEachern, argue that preaching brought the church into existence: "The 
preaching of Christ and the apostles brought the church into being. Preaching bears witness to the unique 
saving activities of God in Christ and preaching is an indispensable part of his saving activity.” See Alton 
H. McEachern, Proclaim the Gospel: a Guide to Biblical Preaching (Nashville: Convention Press, 1975), 
34.  
14
 Richard Lischer, A Theology of Preaching: the Dynamics of the Gospel (Durham, NC: 
Labyrinth Press, 1992), 56. 
7 
 
we see Jesus preaching at the Nazareth synagogue, saying, “‘The Spirit of the Lord is on 
me,
 
because he has anointed me to proclaim good news
 
to the poor. He has sent me to 
proclaim freedom for the prisoners and recovery of sight for the blind, to set the 
oppressed free, to proclaim the year of the Lord’s favor.’” (Luke 4:18-19, NIV).15 And 
the ministry of preaching did not end with either John the Baptist or Jesus, but continued 
through the ministry of the apostles and their students.
16
 We see this exemplified in the 
relationship between the Apostle Paul and Timothy. Specifically, Paul called Timothy to 
“Preach the word; be prepared in season and out of season; correct, rebuke and 
encourage—with great patience and careful instruction.” (2 Timothy 4:2, NIV). The 
implication of the New Testament, exemplified especially in the writings of Paul to 
Timothy, is that the ministry of preaching was to continue into the future through the 
apostles and those who came after them. 
The continuation of the ministry of preaching through the apostles and into the 
early church prompted reflection on its purpose and theological foundation. These 
reflections resulted in a variety of opinions manifest in various proposed definitions of 
preaching. These definitions vary in their focus and intent, highlighting different 
elements of the homiletic act.  
One of the oldest definitions of preaching is from Augustine of Hippo (354-430). 
He addressed the topic in “Book Four” of his On Christian Doctrine.17 In this volume, 
Augustine makes the formative statement that the sermon’s purpose is “to teach, to 
                                                        
15
 McEachern, 25. 
16
 Acts 18:5; McEachern, 25. 
17
 Michael P. Knowles, ed., The Folly Of Preaching: Models and Methods (Grand Rapids: 
Eerdmans, 2007), 43. 
8 
 
delight, and to persuade.”18 Although Augustine apparently stole this statement from 
Cicero, he goes on to flesh out his view, reasoning that the purpose of a homily is to teach 
the texts of the Christian faith, to delight the people in a way that connects with their 
situations and “inflames the heart,” and to persuade them towards obedience.19 Although 
Augustine’s definition appropriately comments on the source of preaching as well as 
addressing the effective nature of the homiletic act, it fails to clarify what the truth being 
presented is and lacks a pneumatological (role of the Holy Spirit) component that is 
foundational to a proper understanding of preaching.
20
 Yet in Augustine’s early definition 
of preaching, we already encounter several key elements of preaching. 
The next major treatment of preaching comes some eight hundred years later, 
from Alan of Lille (1128-1202).
21
 Often seen as the first formal definition of preaching, 
Alan of Lille’s definition states that “Preaching is an open and public instruction on faith 
and behavior whose purpose is the forming of men; it derives from the path of reason and 
from the fountainhead of the ‘authorities.’ Preaching should be public, because it must be 
delivered openly.”22 Alan of Lille’s definition affirms Augustine’s need to teach, delight, 
and persuade, yet Lille focuses attention on formation, the relationship between reason 
and “authorities,” and specifically highlights the public nature of preaching.23 Alan of 
                                                        
18
 Ibid. 
19
 Ibid., 44. 
20
 “Pneumatological” is the adjective form of “pneumatology,” which is the study of the doctrine 
of the Holy Spirit. 
21
 Richard Lischer, Theories of Preaching: Selected Readings in the Homiletical 
Tradition (Durham: Labyrinth Press, 1987), 9. 
22
 Ibid., 10. 
23
 Ibid., 11. Interestingly, Alan of Lille had strong rules that guided form, as seen in the following 
quote. He writes, “Preaching should not contain jesting words, or childish remarks, to the melodiousness 
9 
 
Lille, unlike Augustine, makes an attempt to reference the source of truth, highlighting 
the “authorities” as the truth being preached. He also affirms the corporate and public 
nature of preaching, affirming the congregation’s role in the homiletic act. Lille’s 
definition builds on Augustine’s but still lacks the important pneumatological component 
of effective preaching. 
Phillips Brooks (1835-1893) offered what some consider the most enduring of all 
preaching definitions in his Lectures on Preaching.
24
 “Preaching is the communication of 
truth by man to men. It has in it two essential elements, truth and personality. Neither of 
these it can spare and still be preaching.”25 Brooks’ definition highlights the need for 
truth, the contextualization of that truth (personality), and the relationship between truth, 
the preacher, and the congregation. Brooks argues that preaching without either truth or 
personality is not preaching at all. Although Brooks’ definition is correct in its 
assessment, it overlooks the role of the Spirit and the effectual component of preaching 
leading towards obedience and formation. 
William Barclay, the Scottish New Testament Scholar, argues that the primary 
purpose of preaching “…is to confront and to comfort [to exhort, to encourage]."26 
Although this is partially true, like many others, Barclay does not consider the Spirit’s 
role in the homiletic act or the impact preaching has. Eduard Schweitzer, the Swiss New 
Testament Scholar, attempts to define preaching as "to take words once spoken and make 
                                                                                                                                                                     
and harmony which results from the use of rhythm or metrical lines; these are better filled to delight the ear 
than to edify the soul” (Ibid). 
24
 Ibid., 14. 
25
 Ibid. 
26
 McEachern, 30. 
10 
 
them speak again."
27
 This definition, taken at face value, seems to understand preaching 
as simply the communication of words, a retransmission of the text. Schweitzer’s 
definition seems to ignore the contextual nature of preaching, the relationship between 
the preacher and the congregation, the pneumatological dynamic, and preaching’s 
effective nature.  
In many ways, Bernard Manning comes close to a comprehensive definition, 
"Preaching is the manifestation of the Incarnate Word, from the Written Word, by the 
Spoken Word."
28
 His definition is Christocentric, assumes the Spirit’s work, and 
understands the Scriptures as pointing to God. However, Manning’s definition, along 
with others already noted, lacks emphasis on the relationship preaching has with its 
audience, or the effectual nature of the preaching. John Stott’s definition helps to address 
this lack. He writes, “To preach is to open up the inspired text with such faithfulness and 
sensitivity that God’s voice is heard and God’s people obey him.”29  
The relational nature of preaching is often overlooked in preaching definitions, 
but is key to understanding the theology of preaching. This relational component is 
expressed well by Roy Pearson: “The sermon also becomes a demonstration of the gospel 
in the sense that good preaching is always a dialogue between God and the preacher, with 
the congregation as witnesses.”30 Pearson views the inspired sermon as an event and the 
congregation as the witnesses of that event. Pearson imaginatively explains that the 
preacher is like the conductive completion of the relational circuit between God and the 
                                                        
27
 Donald Macleod, The Problem of Preaching (Philadelphia: Fortress Press, 1987), 30. 
28
 Macleod, 25. 
29
 Adam, 126. 
30
 Roy Pearson, The Ministry of Preaching (New York: Harper, 1959), 20. 
11 
 
congregation.
31
 Although this view highlights the relationships inherent in the homiletic 
act as well as the congregation’s role in the homily, it still falls short. The congregation is 
a vital part of the homiletic act, but to view the homiletician as the conduit of a circuit 
between God and the congregation and to view the congregation as simply witnesses to 
the dialogue between the homiletician and God, downplays the role of the congregation 
and suffers from a low pneumatology. 
Haddon Robinson effectively addresses the unique role of the congregation and 
their relationship to the homiletic act, writing, "Preaching is a living process involving 
God, the preacher, and the congregation, and no definition can pretend to capture that 
dynamic."
32
 Although Robinson’s statement underlines the complicated relationship that 
exists in the homiletic act, any definition should, at least, include recognition of this 
relationship. Donald Miller goes even further in his assessment of the homiletic 
relationship: 
No man has really preached until the two-sided encounter between him and his 
congregation has given way to a three-sided encounter, where God Himself 
becomes one of the living parties to it. Ideal preaching would go even one step 
further, where the presence of God becomes so real that the preacher himself 
drops almost entirely out of the consciousness of the worshippers, so that even as 
the preacher speaks, they and God seem to be left alone.
33
 
 
The relational component between God, the homiletician, and the congregation is key to 
any complete understanding of preaching. To ignore the importance of these relational 
elements is to miss the uniqueness of preaching in the life of the church. 
                                                        
31
 Pearson, 20. 
32
 Haddon W. Robinson, Biblical Preaching: the Development and Delivery of Expository 
Messages (Grand Rapids: Baker Book House, 1980), 19. 
33
 Donald G. Miller, "Biblical Theology and Preaching," Scottish Journal of Theology 11, no. 4 
(1958): 393. 
12 
 
Formulated from a biblically rooted, theologically robust, and historically aware 
foundation, the following definition is humbly submitted: Preaching is participation in 
the revelation of the triune God through relationship between God, the homiletician, 
Scripture, and the congregation in a manner that is revelatory, Christocentric, 
participatory, and responsive. This proposed definition seeks to recognize the revelatory 
nature of the homily, the roles of the homiletician, congregation, and Holy Spirit, the 
participatory relationships between all involved, the Christocentric focus, and the desired 
responsive outcome. 
 
Four Stars in the Constellation of Preaching’s Ageless Destination 
 As previously highlighted, in every adventurer’s journey, determining direction is 
of vital importance. This challenge has long been met by the determination of the 
constant North Star. If one looks into the night sky, one can find the North Star in its 
constant position, leading and guiding intrepid travelers and explorers throughout history. 
To discover the North Star (in the Northern Hemisphere), one can do so by identifying 
the Big Dipper or the Little Dipper.
34
 If one locates the two stars at the end of the Big 
Dipper’s scoop (opposite the handle) and follows that trajectory, one will identify the 
North Star. Also, if one finds the Little Dipper (harder to locate), one can find the North 
Star at the end of the dipper’s handle. The North Star is identified and located by a 
constellation of stars. 
                                                        
34 The Big Dipper and Little Dipper are groups of stars that form a constellation, making the shape 
of a dipper. 
13 
 
 In a similar way, the destination of preaching is identified by a constellation of 
elements, as highlighted in the definition of preaching just presented. Preaching is (1) 
revelatory, (2) Christocentric, (3) participatory, and (4) responsive. These four adjectives 
define the biblical and theological function of preaching, building the necessary 
framework and operative boundaries to eventually develop and evaluate a form 
(preaching methodology), contextualized for each culture, within the freedom and 
limitations established by its function. 
The first star in preaching’s constellation is “revelatory.” The preacher’s chief end 
is to communicate the Scriptures that, in turn, reveal God by describing God and what 
God has done. Consequently, preaching by its very nature is revelatory. The relationship 
between the preacher, the Scriptures, and God is key. Scripture, as with the homily itself, 
is a means to an end. It exists not for its own benefit but for the important and unique task 
of revealing God. As Peter Adam writes, 
…to describe our ministry as ‘teaching and preaching the Bible’ is to describe it 
in terms of its means, not an end. The purpose of our teaching and preaching the 
Bible is to explain and commend the good news of God, the gospel of God, the 
gospel of God’s grace, the kingdom of God and the Lord Jesus Christ.35 
 
As Martin Luther noted, “We preach not the Bible, but the Christ of the Bible.” 
Bibliolatry, said Luther, “worships the cradle instead of the Christ child in it.”36 
Preaching first and foremost reveals God and its necessary use of Scripture is done to that 
end and that end alone. 
 Since preaching exists for the main purpose of revealing God, and since Scripture 
is our revelatory source, our preaching must be focused on and originate from the biblical 
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text. This focus and revelatory source is key to effective preaching. As Haddon Robinson 
has correctly noted, the abandonment of the authoritative text has an inherent and 
dangerous consequence, "Yet when a preacher fails to preach the Scriptures, he abandons 
his authority. He confronts his hearers no longer with a word from God but only with 
another word from men."
37
 Richard Lischer reinforces this truth, writing, “…preachers 
are charged with proclaiming the gospel texts, by means of the texts, and in faithfulness 
to the texts.”38 The purpose of the homiletic act is to reveal God, and the Scriptures are 
the basis used to that end as highlighted by Paul’s teaching to Timothy: “All Scripture is 
God-breathed and is useful for teaching, rebuking, correcting and training in 
righteousness, so that the servant of God
 
may be thoroughly equipped for every good 
work” (2 Timothy 3:16-17, NIV).  
In this portion of Scripture Paul uses the Greek word graphe (translated 
“Scripture”), implying that it includes works other than simply the Hebrew Scriptures. 
These works include the writings of Paul, since Peter (2 Peter 3:16) records Paul’s 
writing as Scripture (graphe).
39
 Additionally, Paul’s use of the Greek word theopneustos 
(a combination of a Greek word meaning “God” and a Greek word meaning “breathed”) 
translated in the NIV as “God-breathed,” conveys the idea that Scripture is uniquely 
“inspired” and originates from God. Paul makes the unique claim that all Scripture is 
uniquely authoritative and thus, as the source of preaching “…is useful for teaching, 
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rebuking, correcting and training in righteousness, so that the servant of God
 
may be 
thoroughly equipped for every good work” (2 Timothy 3:16-17, NIV).40  
 Therefore, the effect of ignoring preaching’s revelatory nature or its authoritative 
source (Scripture), is a shift towards simply moral teaching or propagating personal 
opinions of the preacher. As James Stewart aptly writes, "Preaching exists, not for the 
propagating of views, opinions and ideals, but for the proclamation of the mighty acts of 
God."
41
 Preaching exists to reveal God through Scripture, which offers true, unchanging, 
and authoritative hope.
 42
 
The second star in preaching’s constellation is “Christocentric.” The climatic 
event of the Christian scriptures is found in the person and work of Christ. From the fall 
in Genesis to John’s vision in Revelation, Jesus is prophesied. He is the climatic event 
and central character of the canonical biblical narrative. He is whom the Old Testament 
longs for and whom the New Testament heralds; therefore, if preaching is the revelation 
of God as communicated through Scripture, it must be Christocentric.
43
  
God is revealed through Jesus, the hope of the world. Therefore, preaching void 
of Christ is not faithful to the task of fully revealing God through the Scripture. This 
omission can be masked with moralism but the omission still exists. 
Moralism preaches the Christian virtues without Christ-the-core, and when the 
congregation asks, ‘To whom shall we turn to become such people?’ moralism 
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[void of Christ] offers for our imitation ‘Jesus Man of Genius’ (J. Middleton 
Murry) or ‘The Greatest Possibility Thinker That Ever Lived.’44  
 
According to English, “None of the great problems faced by the world will be solved 
except by reference to what God has revealed in Jesus Christ.”45 Regardless of what form 
preaching takes or what authoritative biblical passage one is preaching from, it must be 
Christocentric. 
 The third star in preaching’s constellation is “participatory.” The homiletic act 
must recognize the relationship inherent in preaching, though it is often forgotten. 
Although the pneumatological activity must be present in both the preacher and the 
congregation, the hearer is an active participant in the homiletic act. To ignore this reality 
is to ignore one of the key relationships in preaching.
46
 The first implication in this 
participatory process is the fundamental reality that, as Lischer states, “any theology that 
takes the Word of God seriously must reckon with its greatest source of embarrassment: 
the Word must be spoken and received by sinful human beings.”47 This reminds the 
preacher of his/her need for the Holy Spirit’s activity in every aspect of the homiletic 
relationship. The preacher is in need of the Holy Spirit to direct and work through his/her 
gift, and the hearers are in need of the Holy Spirit to convict (John 16:8) and transform 
them (2 Corinthian 3:18). 
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The acknowledgement that preaching is participatory is a theological affirmation 
that preaching is, by its nature, a corporate activity. Peter Adams writes, “Preaching is 
essentially a corporate activity and its most useful aim is corporate edification. In this, 
preaching reflects the main burden of the message of the Bible, in which most of the 
books are not directed to individuals or to leaders but to the people of God.”48 Preaching 
is not a one-sided relationship. The relationship between the preacher and the 
congregation assumes it is a communal process demanding participation and the work of 
the Holy Spirit among His Temple.
49
 Therefore, if the homily is ignorant of the 
contextual community of God that participates, along with the Holy Spirit, in the 
homiletic act, it becomes void of the relationship needed for the effective transmission of 
the Gospel. It may occur on some level, but it is hampered. If relationship and 
participation with the hearers were not necessary, then the public reading of Scripture 
would be sufficient for the transmission of the Scriptures.
50
  
The fourth, and final, star in preaching’s constellation is “responsive.” The 
homiletic act must also be a call to action. In the Sermon on the Mount as recorded in 
Matthew 5-7, Jesus’ teaching ends with the pericope of the wise and foolish builder: 
Therefore everyone who hears these words of mine and puts them into practice is 
like a wise man who built his house on the rock. The rain came down, the streams 
rose, and the winds blew and beat against that house; yet it did not fall, because it 
had its foundation on the rock. But everyone who hears these words of mine and 
does not put them into practice is like a foolish man who built his house on 
sand. The rain came down, the streams rose, and the winds blew and beat against 
that house, and it fell with a great crash. (Matthew 7:24-27, NIV) 
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Jesus ends his preaching with a clear call to response and action. The words Jesus gives 
are not simply for intellectual comprehension but for active response. It is this responsive 
activity that causes the man’s house to be built on rock instead of sand. As with the 
preaching ministry of Jesus, preaching should always have a clear and compelling call to 
action and response. The purpose of preaching is not simply to impart knowledge or 
evoke emotion but to persuade, through the power of the Spirit, toward action and 
response.
51
 Although different times in history and different cultures will focus on either 
knowledge or action, they both must be embodied in the sermonic act. 
Donald English uses a metaphorical image to describe the necessity of application 
on the one hand, and increasing knowledge on the other. English tells of two preachers. 
The first preacher calls people to a wonderful banquet, explaining and describing the 
wonderful delicacies contained in the meal, without relaying how to get there or inviting 
them to partake. The second preacher tells people how to get to the banquet, but doesn’t 
explain what is on the table or how it is worth a journey to get there.
52
 As we see in the 
ministry of Jesus, the preacher’s role is both to help congregations increase in knowledge, 
and to increase participation in mission, as directed by the Holy Spirit.  
 The homiletician is akin to a traveler embarking on an adventure. Without a clear 
idea of the destination (the function of the sermonic act), determining the mode of travel 
(the form or methodology used) is pointless. This comprehensive and cohesive 
understanding of function subsequently allows the homiletician to embark on the intrepid 
journey with a clear destination. With this destination clearly defined, attention can be 
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focused on creating a sermonic form that is fitting for the cultural context, while also 
fitting for its biblically rooted, theologically robust, and historically aware destination. 
 
Surveying the Changing Terrain 
 Once a clear destination is in mind, attention can turn to surveying the terrain on 
route to that destination. As with any journey, terrain constantly changes. Therefore 
having a clear understanding of terrain can help determine the appropriate mode of 
transportation.  
As stated earlier, technology has historically been a catalyst of cultural change. 
Understanding how technology has shaped culture and how the mode (methodology) of 
preaching has adapted to shifts throughout history, is vital to understanding current and 
future shifts as preaching moves forward.  
 The late Father Walter J. Ong (1912-2003) was a catholic priest, professor, author, 
scholar, and one of the patriarchs of media ecology (the study of the effectual nature of 
media). His vast contributions to the field lay, primarily, around his developmental theory 
of media, which saw a development through stages of Primary Orality, Literacy, and 
Secondary Orality.
53
 It was Ong’s assessment that the needed awareness and subsequent 
ability to categorize media development, was a recent phenomenon facilitated by the 
transition into the third stage of communication: Secondary Orality. He writes, 
“Awareness of the succession of the media stages and wonder about the meaning of this 
succession are themselves the product of the succession. We have come into this 
awareness only as we have entered the electronic age [what Ong classifies as Secondary 
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Orality].”54 As Marshall McLuhan aptly noted, “We don’t know who discovered water, 
but we know it wasn’t a fish.”55 Having three points on a graph allows one to project a 
pathway forward. Likewise, we have moved through several communication media 
stages, allowing us the ability and awareness to recognize different stages, connect the 
dots, and project the way forward. As we’ve entered the electronic and digital age, we’ve 
progressively recognized familiar stages and their effects. Thus, we’re not only conscious 
of them, but we can critically reflect on them.
56
  
 Ong classified and tracked the progress of communication and media through 
three major shifts (Primary Orality, Literacy, and Secondary Orality). These three shifts 
radically shaped culture’s terrain and, as we will soon discover, preaching changed as a 
result.  
 
Primary Orality 
Before both typographic culture (Literacy) and the democratization of technology 
(Gutenberg’s printing press) that facilitated its availability to the masses, lays 
communication’s first developmental stage: Primary Orality (the term ‘Primary’ will 
become progressively significant as we voyage through the evolution of communication’s 
effectual technological shifts).
 57
 Primary Orality, according to Ong, had massive and 
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pervasive effects on culture. As already noted, these effects are difficult to discover until 
one has moved beyond them. As is the case with every culture surrounded by its primary 
form of media, cultures under the effects of that media do not notice it, much like a fish 
in water ignorantly unaware of the effects caused by its aquatic environment. Reflecting 
upon media shifts, Ong theorized that communicating primarily through oral means had a 
massive impact. Focusing the sensorium on hearing affected more than just the means of 
information input, it impacted social structures, genres that carry information, and what 
sense to trust.
58
  
In relation to social structures within orality, Ong observed that “oral culture 
tends to be communal, non-individualistic, and authoritarian.”59 Simply stated, “sight 
isolates, sound incorporates.”60 This is seen and experienced in oral memory void of the 
technology needed to record collective memory in static form. Oral memory, by necessity, 
requires a form of community that exists uniquely through oral culture in order to pass on, 
remember, and transmit history, tradition, and other important information. In oral culture, 
important information is not something possessed by an individual or intended for 
individual reflection; rather, it is a communal possession, something that is remembered 
and interpreted as part of the community’s identity and purpose.61 Because Primary 
Orality is widely communal, Ong argues that it also coincides with authoritarianism. For 
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Ong, it is no coincidence that the Protestant Reformation and the rise of the printed text, 
literacy’s democratization, coincided. For Ong, the rise of literacy shifted authority from 
the community and its publicly held story (and from the church—the “keeper” of the 
communal story) to the individual and his/her individual relationship with the text of the 
Bible.
62
 Glibly, though accurately, Father Ong jests “…Luther substituted a paper pope, 
the Bible, for the pope in Rome…”63 In addition to the communality involved in 
information dissemination within primary oral culture, the genre of oral narrative 
(defined by memorable formulas and mnemonic devices) played a substantial and 
important role in remembering.
64
 This necessity of oral narrative is aided by formulaic, 
patterned, and mnemonic devices used to tell narrative stories in a way that solidifies 
collective memory. As Ong explains, “In an oral culture, to think through something in 
non-formulaic, non-patterned, non-mnemonic terms, even if it were possible, would be a 
waste of time, for such a thought, once worked through, could never be recovered with 
any effectiveness, as it could be with the aid of writing.
65
 An example of this is preserved 
in Homer’s Odyssey, a product of an oral culture that makes use of oral memory devices 
and consists extensively of stock formulas.
66
 In the preeminent narrative genre of oral 
cultures, oral narrative, the hero is a figure of vital importance.
67
 Ong suggests that “oral 
memory works effectively with ‘heavy’ characters, persons whose deeds are monumental, 
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memorable, and commonly public.”68 Heavy heroes are uncomplicated, easy to 
remember, and carry the truth of a story in the collective consciousness of the oral 
community. 
The media of orality in Primary Orality cultures is not only communal in terms of 
social structure, and does not only preference oral narrative in terms of genre, but is also 
understood in a dynamic context. In orality, the sensorium is propelled through the sense 
of hearing; therefore, it is no coincidence that the sense of hearing is held as the most 
trusted sense. Ambrose of Milan, himself from an oral tradition, states in his Commentary 
on Luke: “Sight is often deceived, hearing serves as guarantee.”69 For an oral culture, 
sound was elevated and trusted at the expense of other senses in the sensorium. This was 
experienced by Augustine when, anecdotally, he discovered Ambrose reading Scripture 
silently and was “…shocked, amazed and rudely disappointed that no sound was 
uttered.”70 Not only was hearing seen as the most trusted sense, but it, by its very nature, 
only exists in a dynamic context; therefore, constant interpretation was seen as part of its 
communal expression and discourse.
71 “Oral discourse, as dialogue, commonly interprets 
itself as it proceeds.”72  
Primary Orality views narrative as contextual because it lives when spoken and is 
constantly interpreted.
73
 Consequently, Primary Orality cultures do not focus on the 
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written word in the same way literate cultures do; instead, oral cultures understand the 
word contextually rather than as objectively literal (objectively literal meanings would 
come to define the proceeding literary culture). Thus, it is not surprising that allegory was 
often used to interpret the narrative within Primary Orality culture. Oral cultures typically 
understood their world through a more contextual and dynamic mode, understanding the 
narrative to exist and re-exist within the context of the word being spoken and heard.  
Primary Orality uniquely understood the world through the megaphone of sound. 
In summary, Primary Orality’s social structure was predominantly communal, it focused 
on oral narrative as its preferred genre, and it understood truth and narratives contextually. 
Literacy 
 
 
 With the introduction of the technological medium of the alphabet, 
communication was radically transformed. This change was effectually propelled 
centuries later by the printing press and its democratizing impact of the written word. 
From that point forward, literacy had pervasive transformative effects on culture. Again, 
as Marshall McLuhan aptly stated, “the medium is the message.”74 The medium of the 
written word changed culture with sweeping effects.
75
 These effects are more notable 
now that we have transitioned through several technological shifts. With hindsight, we 
can see more clearly the transformative magnitude of those shifts. 
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 In contrast to orality, the focus on sight in the sensorium of literacy culture, 
radically shifted emphasis from the communal to the individual. In literacy culture, one 
could read a story in private without the need of others. This seemingly innocuous change 
would precipitate tectonic shifts in how people relate socially. Literacy propelled the 
individual and, consequently, democratized authority. 
 With the elevation of the individual through the written word, the written word 
became increasingly powerful. This power was now in the hands of the masses, which led 
away from an authoritative communal consciousness to a non-authoritative individual 
consciousness. Ong explains: 
In terms of the oral-aural structures discussed here, the sixteenth-century crises 
regarding authority both in the religious [reformation] and in the scientific worlds 
[enlightenment] can be seen in a new and striking way as crises of the word. An 
oral-aural economy of knowledge is necessarily authoritarian to an extent 
intolerable in a more visualist culture.
76
 
 
 The individual was elevated with literacy, leading to, among other things, a power 
transfer to the individual. Consequently, this shift led to the issue of personal privacy and 
the introduction of copyright and intellectual property laws that evolved through the 
literacy era.
77
 Both the idea of personal privacy and copyright laws were new 
developments that coincided both with the technology of the printed word and its 
effectual rise of individualism and non-authoritarianism.
78
 
 Just as Primary Orality culture used the preferred genre of narrative to effectively 
transmit information in a non-literate culture, Literacy culture also had a preferred 
genre—written narrative. For the first time, people could think in radically new ways 
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than they had before.
79
 Average people could now write protracted arguments and 
chronologically detailed histories. They could make detailed observations without the use 
of formulaic and mnemonic devices needed in oral cultures.
80
 Ong writes, “Because they 
cannot write anything down, oral cultures cannot develop sciences because they cannot 
develop the elaborate, abstract classifications or categories on which science depends.”81 
Literacy made fundamental changes to the way culture understood the world around itself 
and the genres used to do so expanded with massive societal effects. 
Although the genre of oral narrative still exists in Literacy culture (as it does in all 
cultures), it is transformed.
82
 In literary culture, the novel was created, and through the 
novel, the story was told in a radically different way than it was in Primary Orality. Ong 
argues, “The novel is clearly a print genre, deeply interior, de-heroicized, and tending 
strongly to irony.”83 Literacy allowed the storyteller to develop the protagonist in new 
and complex ways. Therefore, although heroes still exist in Literacy, they are 
complicated figures with complicated motives. This form of complication was not 
possible in Orality; by necessity, Orality utilized uncomplicated heroes to disseminate the 
communal narrative accurately and consistently. Literacy changed the way heroes were 
used and added a level of complexity that was previously impossible. 
                                                        
79
 Walter J. Ong "Worship at the End of the Age of Literacy," Worship 43, no. 8 (October 1, 
1969): 478. 
80
 Ibid., 481. 
81
 Walter J. Ong, "Communications Media and the State of Theology," Cross Currents 19, no. 4 
(September 1, 1969): 466. 
82
 Ong, Orality and Literacy, 11. 
83
 Ibid., 156. 
27 
 
In addition to Literacy culture popularizing complicated protagonists, the ability 
to read, write, and distribute literacy widely in Literacy culture shifted narrative in a 
prose direction that no longer relied on mnemonic devices for memory and transmission. 
Literacy allowed information to be stored on paper, making orality’s ubiquitous use of 
mnemonics unnecessary.  
 In Literacy, sight was propelled to preeminence in the sensorium, elevated 
through the technology of the printed word. This transfer of preeminence from sound to 
sight, and from the temporal to the relatively permanent, had considerable effects. The 
word in Literacy was, for the first time, viewed as objective and constant. As a result, it 
could be dissected, studied, and interiorized, all of which would have been unheard of in 
Primary Orality. In Literacy, “The author of a text ‘loses control over the process of 
interpretation.’”84 Not only is interpretation individualized, it can be amputated from 
context and understood objectively. “The linear language of the printed page encourages 
a single, clear point of view”85 where the literal is always elevated even at the expense of 
context. 
Literacy changed how culture views the world around it, understands truth, 
reflects on God’s Word, and views authority. It changed the genre cultures prefer. “More 
than any other single invention, writing has transformed human consciousness,” Ong 
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writes.
86
 Whereas Primary Orality is defined by the words “communal,” “narrative,” and 
“contextual,” Literacy is defined by the words “individual,” “novel,” and “objective.” 
 
Secondary Orality 
 
 The next stage of communication Ong postulates is that of Post-Typography or 
Post-Literacy. To identify this stage, Ong, for reasons that will soon become apparent, 
coined the term “Secondary Orality”.87 He and others observed electronic media 
(television, telephone, radio, computers, etc.) to be a shift in communication that would 
reawaken the auditory, creating massive shifts in culture.
88
 Although Ong did not live 
long enough to see this shift develop to the highly democratizing stage of digital media, 
his theory remains sound and is embraced with increased confidence in the academic 
community as his theory manifests in reality.
89
 
 Importantly, with the shift in communication media to electronic and digital 
media, Ong appropriately observed that the new media did not make the old media 
(literacy) obsolete. The new media used the media of the old but directed it towards a 
new sensorium of both sight and sound through new electronic media and digital 
distribution.  
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The modern age was thus much more the child of typography than it has 
commonly been made out to be. And, largely by reason of this fact, the modern 
age is now a thing of the past. Our own age today, as has by now frequently been 
pointed out, is marked by a new stress on the auditory. We live by telephone, 
radio, and television (which is never mere pictures, but is unequivocally a sound 
medium quite as much as it is a visual one), as well as by rapid transit, which 
expedites physical presence, and the use of voice to a degree unthinkable for 
typographical man. But this is not to say we are returning to an earlier oral-aural 
world. There is no return to the past. The successive media do not abolish one 
another but overlie one another.
90
  
 
Secondary Orality is, simultaneously, similar to and dissimilar to Primary Orality.
91
  
Secondary Orality has several defining characteristics that are similar to Primary 
Orality, yet unique, building on Literacy’s foundation. Similar to Primary Orality, 
Secondary Orality is communal, participatory, and authoritarian in ways never before 
imagined. According to Ong: 
This new orality has striking resemblance to the old in its participatory mystique, 
its fostering of a communal sense, its concentration on the present moment, and 
even its use of formulas…But it is essentially a more deliberate and self-
conscious orality, based permanently on the use of writing and print, which are 
essential for the manufacture and operation of the equipment and for its use as 
well.
92
 
 
Shifting from the individual world of Literacy, Secondary Orality and the democratizing 
effects of both the Internet and social media have created a rebirth of communal 
participation. This rebirth is evidenced even in the current crisis of intellectual property 
rights and copyright laws within the developing ecological frontier of the Internet. Laws 
once created for individualized literary mediums are not transferable in the new medium 
of the Internet, fostering communal interaction and sharing within Secondary Orality. 
This shift in participation is also highlighted in how information is connected and 
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structured on the Internet via hyperlinks and non-linear connections, unheard of before in 
Literacy.
93
 
 As previously noted, Literacy, by its focus on the printed word, isolated and 
individualized society. Robert Fowler, building on Ong’s theory of Secondary Orality, 
notes that Secondary Orality builds groups and community like never before. These 
groups and identity will function differently than groups and communities of Literacy, 
particularly in how they process information, discern truth, and find identity. He writes, 
“Like the primary orality of preliterate cultures, our new orality does create groups. We 
are very fortunate that we live in an age where people are extremely interested in groups 
and communities. Language unifies groups and even large groups as groups. Radio and 
television create global community more than the press does.”94 This phenomenon of 
Secondary Orality and its impact on creating groups and a communal consciousness is 
similar to Primary Orality; however, the technology of electronic and digital media 
makes it simultaneously dissimilar, particularly in how it has global boundaries (what 
Marshal McLuhan described as “The Global Village”95). Individuals in Secondary 
Orality have the unique ability to connect with people who are homogeneous to them in 
new ways with limitless geographic boundaries.
96
 No longer are people limited by their 
geographically localized communities, as was the situation in Primary Orality. With 
digital technology, one’s geographic sphere is irrelevant to one’s ability to connect with 
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others. Thus, people can arrange themselves with others of similar affinities, creating a 
new tribalism. These tribal affinities, for the first time in history, can be extremely 
specific. This specificity will result in the fragmentation of society where people become 
increasingly tribal. Like Primary Orality, Secondary Orality is participatory and 
communal; but, unlike Primary Orality, Secondary Orality is uniquely participatory 
within the realm of tribalism.
97
 
 Oral memory authoritatively defined reality in Primary Orality, while Literacy 
was known for its non-authoritarianism. Secondary Orality continues this progression, 
building off its non-authoritarianism literacy roots with increased democratization of 
information. Fowler observes, “…the history of information technology from writing to 
hypertext reveals an increasing democratization or dissemination of power.”98 If 
knowledge creates power and authority, then its democratization through Secondary 
Orality via the technology of the Internet will lead to an increased democratization and 
hyper-individualism. This vast democratization, again, has sweeping effects. These 
effects were witnessed in the historic uprisings referred to as the “Arab Spring.” This 
democratizing rise and connection of the populace was uniquely possible through the 
invention and use of social media technology.
99
 
 Secondary Orality also resurrects the genre of oral narrative (with its oral cousins 
image and metaphor) but does so in a unique way. With the reawakening of sound in the 
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sensorium, oral narrative has been reawakened by Secondary Orality. But is has not been 
reawakened in a purely oral fashion. It is built on the hyper-individualism rising out of 
Literacy. This hybrid creates a narrative that is self-absorbed. If Primary Orality had 
“heavy” simple heroes and Literacy had complex heroes,100 Secondary Orality has 
evolved to assess the individual self as the hero.  
People desire the use of the narrative genre but, unique to Secondary Orality, they 
see themselves at the center of it. The democratization of blogging, social media, 
YouTube, etc. has not only allowed everyone to be a storyteller, but has allowed and 
encouraged people to be the center of their story. The uniqueness of social media is not 
the increase of one-to-one communication (intimacy) but of one-to-everyone 
communication (publicity).
101
 People are increasingly using technology to narrate their 
lives, and are using their increasingly mobile, democratized technology to do so in far-
reaching ways.
102
 Secondary Orality is rebirthing the narrative genre of orality but doing 
so in a unique way. 
 One of the risks of the rebirth of oral narrative within the Christian community 
(and its cousins metaphor and image) is the same risk that existed with Primary Orality’s 
use of oral narrative. It is found in two distinct areas. First, there is the potential of the re-
emergence of allegory as was common in Orality (as seen in the early church fathers, 
such as Origin). Second, there is the potential of ignoring non-narrative or image-based 
genres of scripture, such as the Pauline Epistles. Shane Hipps makes this observation 
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with regard to preaching.
103
 He raises awareness of the potential for focusing on oral 
narrative, metaphor, and image at the expense of the Pauline texts.  
Clearly, the preference for concrete images rather than abstract propositions can 
be a great gift to the church. This movement has restored our right-brain 
preference for metaphor, poetry, and story—the linguistic version of images. 
Because of this, we have grown in our appreciation for the synoptic Gospels 
(Matthew, Mark, and Luke) and the parables of Jesus, which actually went out of 
passion to some degree during the print age. At the same time, this appreciation 
can lead to a waning interest in the writings of Paul, an imbalance that was 
prevalent prior to the Reformation, and imbalance Martin Luther worked hard to 
remedy.
104
 
 
Hipps’ argument and observations are valid and should be acknowledged and reflected 
upon; however, it should not be done at the expense of rediscovering oral narrative (as 
well as metaphor and image) in communicating within Secondary Orality.
105
 
 Secondary Orality’s readjustment of the sensorium, repositioning it around both 
sight and sound, alters how culture experiences and understands truth. Primary Orality, 
with its focus on sound, understood truth to be dynamic; truth was revealed in the context 
of hearing. Thus, something had to be heard to be believed. Literacy, with its focus on 
sight, understood truth to be static in context and thus able to be studied and dissected 
through objective means. Thus, something had to be seen to be believed. In Secondary 
Orality, both sight and sound are utilized. Consequently, multiple senses are utilized to 
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understand truth. Thus, something must be experienced to be believed.
106
 No one sense is 
trusted in isolation. Experience that utilizes multiple senses is elevated.
107
  
Participatory tribalism, self-centered narrative, and subjective experience 
characterize the communication stage of Secondary Orality in which North American 
culture increasingly finds itself. Technology’s terraforming properties have altered 
culture in the past and they are doing so again. As culture has shifted with the 
terraforming nature of technology, so have preaching methodologies. As culture moves 
increasingly into a Secondary Orality era, methodologies forged in Literacy will become 
less effective, and new methodologies will need to be forged for a new era. 
 
Preaching in the Age of Anxiety 
 
 
As on a journey towards a fixed point through difficult, changing terrain, one’s 
mode of transportation must change to accommodate a shifting landscape. If the mode of 
transportation does not change as needed, frustration sets in. Consider a traveler prepared 
for a journey across water and land. The traveler might begin the water-voyage in a canoe. 
But if he does not change his mode of transportation when he reaches land, he will 
quickly become frustrated. This same challenge exists for those who attempt to use 
outdated communication methodologies—methods forged in a bygone era. Marshall 
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McLuhan spoke of this frustration with the phrase the “Age of Anxiety,” referring to the 
consequences of using yesterday’s tools for today’s world. “Innumerable confusions and 
a profound feeling of despair invariably emerge in periods of great technological and 
cultural transitions. Our ‘Age of Anxiety’ is, in great part, the result of trying to do 
today’s job with yesterday’s tools  with yesterday’s concepts.”108 
As noted above, culture is changing, moving increasingly out of a Literacy era 
and into a new Secondary Orality era. This shift is affecting society as a whole and 
preaching is not immune to the changes. The adjustment from individual, novel, and 
objective, towards tribal, personal, and subjective is a major shift. Countless implications 
arise across the spectrum of society and culture. Although preaching’s destination has not 
been altered, the landscape for this portion of preaching’s journey has shifted. The mode 
of transportation needs to be adjusted to meet the new terrain of a social media culture 
(Secondary Orality).  
Thus, a question arises, familiar in pulpits across North America: How does one 
preach within Secondary Orality culture (in other words, social media culture) in a way 
that is culturally effective while remaining firmly focused on the North Star (located by 
the constellation of four stars previously presented: revelatory, Christocentric, 
participatory, and responsive)? This emerging problem needs an emerging solution, a 
new methodological paradigm for a social media era. How does one effectively and 
faithfully preach in this “Age of Anxiety,” and what are the tools that will be needed in 
this emerging age?
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SECTION TWO: OTHER PROPOSED SOLUTIONS 
Introduction 
 
 
The following problem has been outlined and explored in the previous section: 
How does one preach in Secondary Orality (social media culture) in a way that is 
culturally effective while still focused on the North Star (located by the constellation: 
revelatory, Christocentric, participatory, and responsive)? This challenge has not gone 
unnoticed by other preachers and academics. Many have attempted to address the 
challenge by various means. The following will highlight two main solutions proposed by 
others for the future of preaching in our emerging age. 
 
The Problem is the Homiletician, Not the Homiletic 
 The first alternative solution is most prominently identified and articulated by 
David Gordon in his book, Why Johnny Can’t Preach: The Media have Shaped the 
Messengers.
1
 Gordon, a self-professed media ecologist, is keenly aware that media is 
effectual, and that it strongly affects those who preach. Referencing two patriarchs of 
media ecology (Marshall McLuhan and Walter Ong), Gordon writes: 
 … shifts in dominant media in the last half of the twentieth century have 
profoundly misshaped the sensibilities of the typical American, and that thus, in 
turn, has led to a profound decline in preaching. …But as someone who teaches 
media ecology, I realize that I have a somewhat distinctive point of view on the 
matter, one that I believe warrants the public’s attention.2 
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The key word in Gordon’s “distinctive point of view” is “misshaped.” Gordon argues that 
the media has misshaped the messenger with the assumption being that the previous 
shape of the preacher (formed by print media) was superior to the shape new media 
creates in forming preachers today.  
 The fact remains, all media shapes not only the messenger, but also the message. 
Preaching or preachers are not immune to this shaping. What Gordon seems to ignore is 
that the shape he longs to remold preachers into is a shape also forged by media, print 
media, effected through print media consumption. While I would agree with Gordon that 
media has shaped the messenger, I would use the word reshape rather than misshape. As 
media changes, so will preaching. Therefore, the sermons that he, shaped by print media, 
finds confusing and ineffective, with “…no recognizable order to them, no apparent 
rationale for why the first point proceeds the second…” may very well be the sermonic 
medium needed to engage a congregation that is shaped by new media.
3
 
 In further explanation of his theory, Gordon highlights several reasons Why 
Johnny Can’t Preach. First, Gordon argues that Johnny can’t preach because Johnny 
can’t read. Gordon laments that the birth of new media has caused young preachers to not 
read and when they do read, they read only for content without being exposed to superior 
writing skills.
4
 This lack of exposure to skilled writing, in Gordon’s opinion, lowers the 
ability to read closely and intently, diminishing the preacher’s effectiveness.5 Second, 
Gordon argues that Johnny can’t preach because Johnny can’t write. Referencing the 
                                                        
3
 Ibid., 65, Kindle. 
4
 Ibid., 382, Kindle. 
5
 Ibid., 449, Kindle.. 
38 
 
increased use of the telephone and decreased use of physical writing, Gordon argues that 
preachers begin to reflect “babbling qualities” in their preaching.6 
 Gordon maintains that the solution to the problem is not more seminary training, 
but increased skill development in the ability to read and write.
7
 For Gordon, it seems, the 
solution is about teaching people what new media has caused them to lose, causing them 
to reclaim what print media offered. This solution is not surprising given Gordon’s thesis, 
and shapes the direction he takes in addressing the problem. For Gordon, new media has 
created a cultural problem that needs to be overcome, rather than a cultural situation to 
which we must adapt. Recognizing that the culture of the recent past was radically shaped 
and altered by the technology of print is important as one evaluates the current culture 
being shaped by new media. 
 Additionally, if Gordon’s solution were embraced en masse, preachers would be 
reshaped into a print media mold for yet a new media era. As a consequence, they might 
then be able to speak the cultural language of Gordon and his peers, but they would be 
disconnected from the emerging society and the culture they are called to reach.  
 
The Rejection of the Old Homiletic in Adoption of a “New Homiletic” 
 
 
 The second alternative solution offered to the problem presented is the rejection 
of old homiletics in favor of a new, very different, homiletic. This solution has several 
proponents and manifestations, each offering a unique but overlapping perspective on 
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what the “new homiletic” should look like. In the three examples below, each proponent 
argues for a complete transfer of one homiletic for another.  
 
Fred Craddock and Inductive Preaching 
 
 Fred Craddock argues for the use of inductive models of preaching, thereby 
replacing the deductive model of preaching popularized in the print era. Inductive 
sermons begin with questions and moves toward an answer, thus inviting congregations 
to participate in the sermonic process. The inductive sermon “…postpones the declaration 
of the big idea to a point later in the sermon so that the listener has the opportunity to 
arrive mentally at the same conclusion.”8  
 “Homiletically,” Craddock writes, “deduction means stating a thesis, breaking it 
down into points or sub theses, explaining and illustrating these points, and applying 
them to the particular situation or hearers.”9 Induction holds off on the declaration and 
allows the congregation to be a part of the process, increasing participation and 
involvement. Some argue that induction can lead to less work for the preacher in terms of 
study and preparation but Craddock argues the opposite is true.  
Since this method makes such large room for the particular experiences of the 
hearers, it is possible that some indolent preacher may choose this method as a 
recess from the books. The fact of the matter is that inductive preaching, because 
it has the possibility of easy detours and is so susceptible to prostitution, actually 
requires more discipline of thought and study.
10
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Inductive preaching is a sharp turn from the preaching style of the deductive model that 
grew to maturity in the print era. 
 For Craddock, the deductive model is inferior to the inductive model—that it 
lacks fruit and needs to be replaced with the superior inductive model that he presents. “It 
is too often the tragic fact about preaching that after the minister comes to a conclusion 
about a matter, it is that conclusion he announces, exhorts, illustrates, and repeats. Given 
the opportunity, the congregation could arrive at the same conclusion, and it would be 
theirs. And it would bear fruit.”11 The inductive model represents a “new homiletic” 
offered for a new media culture. 
 
Lucy Rose and the Round Table 
 
 
 Lucy Rose argues for a dialogical preaching model that fosters equality and 
shared authority over the dialectical model of preaching, which centers authority on one 
figure—often based on gender, title or education.12 This authority structure is, for her, 
intensely problematic and must change as preaching moves forward.  
 Arguing for conversational preaching with shared authority, Rose comments:  
 
In my proposal, preaching’s goal is to gather the community of faith around the 
Word where the central conversations of the church are refocused and fostered. In 
conversational preaching, the preacher and the congregation are colleagues, 
exploring together the mystery of the Word for their own lives, as well as the life 
of the congregation, the larger church, and the world.
13
  
 
                                                        
11
 Ibid., 129. 
12
 Lucy Atkinson Rose, Sharing the Word: Preaching in the Roundtable Church (Louisville: 
Westminster John Knox Press, 1997), 22. 
13
 Ibid., 4. 
41 
 
For Rose, the round table church of shared authority and experience faithfully represents 
the truth of Scripture and must be pursued. 
For Rose, the future of preaching looks sharply different from the preaching of the 
authority-focused print era. Viewing the dialectical model that embraced individualized 
authority as problematic and cause for caution, Rose seeks to replace it with an open and 
shared authority. “Some of us are wary of the preacher’s role as the community’s primary 
authority figure, answer-person, or authoritative interpreter of Scripture and life.”14 For 
Rose, the old homiletic must be abandoned and the new homiletic embraced, focusing on 
shared authority, using a dialogical methodology. 
 
Doug Pagitt and Progressional Dialogue with Communal Preparation 
 
 Similar to the arguments of Craddock and Rose, Doug Pagitt argues for the 
replacement of old homiletics with a new homiletic that includes a communal-preparation 
process and a dialectical-delivery methodology. Arguing against the individualized 
sermon preparation processes, Pagitt makes the case that sermon preparation should be 
done in community.
15
 In addition, Pagitt argues that the dialogical model of delivery (he 
terms it “speaching”) is ineffective, problematic, and falsely attempts to foster and 
maintain control.
16
 Consequently, Pagitt argues for a dialogical model he terms, 
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“Progressional Dialogue.” 17 For Pagitt, “Our faith is too broad and too good to be 
summed up in only one person’s telling.”18 
 
Craddock, Rose, and Pagitt and the New Homiletic 
 
 These representative authors argue that a new homiletic must replace the existing 
dominant methodology of preaching that matured in the print era (the “old homiletic”). 
There is much to agree with in their arguments. What will be outlined in the following 
section is how these methodologies will and must be adopted moving into Secondary 
Orality (social media culture). The following section will argue that the new homiletic is 
bigger and broader than simply a replacement homiletic. In other words, it invites the 
preacher into a bigger map rather than a better formula. This broader homiletic will 
include the methodological possibilities of the print era but will also expand to include 
the characteristics of the new homiletics presented by Craddock, Rose, and Pagitt. 
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SECTION THREE: THE THESIS 
Preaching in an “Age of Anxiety” 
 
 
As culture shifts from a print culture (Literacy) to a social media and information 
technology culture (Secondary Orality), affects are evident in all areas of society. 
Preaching is not immune to these affects. As noted earlier, the shift from individual, 
novel, and objective towards tribal, personal narrative, and subjective is a major shift 
with implications across the spectrum of society and culture. This tectonic shift has 
created, as previously noted, an “Age of Anxiety” where people are overwhelmed and 
frustrated, using yesterday’s tools for tomorrow’s world.1  
As preaching continues into the future, a future defined by social media culture 
(Secondary Orality), how will homiletics change to communicate effectively in that 
culture? In other words, how will preaching’s mode of transportation reflect the changing 
terrain of culture while still focusing on the North Star, located by the constellation: 
revelatory, Christocentric, participatory, and responsive? This emerging problem needs 
an emerging solution, a new dominant methodological paradigm for a social media era. 
How does one effectively and faithfully preach in this “Age of Anxiety” and what are the 
tools that must be developed for this emerging age? 
Before embarking on a quest into a world shaped and terraformed by information 
technology and social media, a wise explorer must ask: What mode of transportation best 
represents the terrain? This question is problematic and difficult due to transitions from 
one terrain to another. In a journey from prairies into mountains, the foothills present 
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unique challenges as they are “in-between” lands—places of transition between one 
terrain and the next. Sometimes journeying through “in-between” lands is the most 
challenging, demanding a change from one mode of transportation to another. Similarly, 
it is challenging to shift from one mode of culture and its methodology to another. 
Whatever methodology one chooses must allow for the transition from one terrain to the 
next. The traveler must be cognizant of the unique challenges of “in-between” lands. 
Using the metaphor of a luthier a new dominant, reproducible, and teachable 
preaching methodology will be introduced for a social media culture that is sensitive to 
the “in-between” state created by the transition from print to social media.2 The 
methodology will point decisively toward the North Star, and the four-point constellation 
outlined above, reflecting the characteristics of social media culture (Secondary Orality): 
tribal, personal, and subjective. Aspects of the methodology include: communal (tribal) 
preparation, inductive sermon structure, shared authority through authenticity, dialogical 
delivery, mission-based application, and a metaphor/narrative/image medium that 
encourages active attention, application, and life transformation. 
 
The Luthier & the Preacher 
 
 
 The process of preaching is much like crafting, stringing, chording, and 
strumming a guitar. Both processes require skill, and both are art forms. Guitars of great 
quality and resonance originate in a forest of possibilities until the right piece of lumber 
is selected. That piece of lumber then meets the hands of a skilled luthier, who fervently 
studies and meticulously cuts, molds, shapes, and sands the wood into a beautifully 
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crafted instrument. This laborious process leverages the skills and training of the luthier, 
who knows how to cut the wood, what wood grains to highlight, and how to shape the 
guitar for a full, rich sound. Once crafted, the instrument’s wood is oiled, strings are 
added and tuned, and in the hands of a guitarist beautiful music is born.  
 As stated above, the process of crafting and playing a guitar is analogous to the 
process of preaching. After selecting the biblical passage(s) from the breadth of the 
biblical witness, the preacher moves to examining the biblical passage, coming to 
understand its grammatical and historical context. Then through proper interpretation, 
application, and prayer, the sermon is molded into a shape. Next, the preacher makes key 
decisions about how best to communicate the biblical message in a contemporary context, 
deciding six options, as outlined below (like the six strings used to make a guitar chord). 
Once these choices are made and the sermon is crafted, the message is delivered with 
rhythm and skill, thereby communicating biblical truth.  
 
Crafting the Sermon 
 
 
Selecting the Lumber 
 
As stated, the first step in crafting a guitar is selecting the wood used in its 
construction. The type and quality of wood determines the resonance of the sound. As the 
luthier follows a process for selecting the right piece of wood from a variety of possible 
species, so must the preacher have a process as he or she selects biblical text(s). The 
breadth of the biblical witness demands that the preacher select the text in a way that is 
faithful to the diversity of that witness, its topics, themes, messages, and genres.  
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The luthier selects the wood for a given instrument in two possible ways. The 
luthier may begin with certain perimeters then search for the species of wood, or 
combination of species, that meets those perimeters, such as desired tone and resonance. 
Or the luthier may begin with a piece of lumber that has certain significance. He or she 
will begin to shape the guitar around the wood’s shape, grain, and other aspects of 
uniqueness. Both processes are valid selection techniques. 
Will the preacher, like the luthier, strategically select specific material to create a 
specific tone (selecting scriptures around a topic, as in topical preaching)? Or, will he or 
she pick a piece of material and create the best sound that specimen has to offer (studying 
a pre-selected scripture and communicating its message in the best possible way– 
exegetical, or expository, preaching)? 
Biblical preaching is crafted around scripture, but the process can be topical or 
exegetical. Both options are biblical and both have their place. Topical preaching 
explores different scriptures to explain a point (deductive, or top down) or to answer a 
question (inductive, or bottom up), similar to the way a guitar can be built from a variety 
of woods to create resonance or tone.
3
 Exegetical preaching begins with a text then 
develops a point, answers a question, or tells a story, much the way a craftsman would 
develop a particular piece of wood into a guitar, using the uniqueness and beauty of the 
chosen lumber. 
Exegetical, or expository, preaching begins with a text and moves out from it. 
Haddon Robinson, a master of exegetical preaching, offers this definition: “Expository 
preaching is the communication of a biblical concept, derived from and transmitted 
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through a historical, grammatical, and literary study of a passage in its context which the 
Holy Spirit first applies to the personality and experience of the preacher, then through 
him and his hearers.”4 Exegetical preaching is not a specific methodology of preaching 
but an approach to scripture through the sermonic process. In exegetical preaching, “the 
passage governs the sermon” rather than the topic.5  
Conversely, topical preaching originates with a topic (which can/should be 
biblical) and looks into scripture to find support for a given proposition (deductive) or a 
question asked (inductive). Kenton Anderson defines topical preaching as “…essentially 
an editorial piece consisting of the preacher’s opinion on some broadly spiritual theme 
deemed to be important or relevant to the listeners’ needs.”6 The opinion or topic 
presented can be biblical and can be a valid form of biblical communication, but it begins 
as a topic and moves toward the scripture(s) rather than beginning with the scripture(s) 
and moving out.
7
 
 
Preacher as Dendrologist (Exegesis) 
 
Once a piece of wood has been chosen, the luthier studies it before crafting begins. 
Like a dendrologist who intently studies wood, a preacher must study a passage of 
scripture in order to best understand it, crafting a sermon that faithfully and accurately 
                                                        
4
 Haddon W. Robinson, Biblical Preaching: The Development and Delivery of Expository 
Messages (Grand Rapids: Baker Book House, 1980), 20. 
5
 Ibid., 20. 
6
 Kenton C. Anderson, Choosing to Preach: A Comprehensive Introduction to Sermon Options 
and Structures (Grand Rapids: Zondervan, 2006), 35.  
7
 The inherent danger of topical preaching (moving from the topic to the scripture) is the 
temptation to be opinion-centered rather than biblically-centered. Regardless of whether the preacher is 
preaching topically or exegetically, the sermon must always be centered on scripture. 
48 
 
represents the scripture through grammatical-historical exegetical study. As Kent 
Edwards writes, “The exegetical task is, as we have seen, to identify the main idea that 
the original author intended to communicate to the original audience.”8 This is the hard 
work of the preacher and is needed to effectively communicate the full nature, truth, and 
resonance of scripture with integrity and accuracy. As Fred Craddock reminds us, “The 
most important single contributing factor to consistently effective preaching is study and 
careful preparation.”9  
In the sermonic preparation process, careful study of the scripture(s) used cannot 
be ignored. The homiletician’s job is not an easy one. Study is an important part of the 
homiletical craft, and without it, dangerous things can happen. Edwards writes, “Any big 
idea that cannot be sustained by rigorous application of the grammatical-historical 
examination of the text should not be preached. We must not say in God’s name what 
God did not say.”10  
 
Preacher as Luthier (Hermeneutics) 
 
Like a luthier who, after intimately studying a piece of wood, crafts it into the best 
shape and design for an instrument, the homiletician must carefully craft his or her 
sermon. After studying scripture, the homiletician must journey through the valley of 
interpretation (hermeneutics). This is a difficult journey that must be done with humility, 
prayer, and reflection. As Edward explains, “Deep preaching requires that the preacher 
take the idea of the biblical text into a place of solitude and intentionally invite the Holy 
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Spirit to participate. The closet is where the preacher shuts the commentaries and listens 
to God.”11 The hermeneutical challenge is the interpretation and application of God’s 
inspired and authoritative Word for God’s people, in this context, at this time.12 Scripture 
has one meaning but many applications.
13
 In other words, the goal of hermeneutics is to 
humbly and diligently attempt to understand the meaning of the scripture, and determine 
its application in a way that honors the original text and applies to the life of the preacher 
as well as his or her community. 
 This same reality is metaphorically mirrored in a luthier’s wood-seasoning 
process. As luthier and preacher Doug Balzer describes: 
Once the wood is chosen it must be seasoned. The wood, before it is cut and 
shaped, must acclimate to the environment of its surroundings particularly related 
to its moisture content. To use the wood too early would be to compromise the 
entire build. The wood would either contract or expand too much as it further 
adapts to humidity levels and could literally rip itself apart.
14
 
 
Similarly a preacher must allow time for scripture to season, or become 
contextualized in its application. This requires time, attention, and patience. 
Understanding one’s material and allowing prayer, reflection, and dialogue is 
necessary for the preaching process, regardless of what culture or context one is 
preaching in. The burden of preaching is too great to be rushed or moved along in 
assembly-line fashion. 
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 Once the wood is understood, seasoned, and acclimatized, the luthier 
begins to construct the instrument. By a skillful slow process of planning, cutting, 
gluing, securing, and carving, the guitar takes shape.  
Luthiers have a difficult time estimating how long it takes to craft a 
guitar.
15
 The hard work inherent in the craft is difficult to separate from the labor 
of love that goes into each instrument. This, too, is a needed trait in all preachers 
as they embark on the preaching craft. 
 
Stringing, Tuning, and Chording the Sermon 
 
 After a guitar is crafted, it is strung with six strings that are brought to the 
appropriate tension (tuning). All six strings play a role in creating a multitude of 
harmonious possibilities. Once a guitar is tuned and fingers are placed in certain positions, 
creating a plethora of chord options, the instrument has melodious potential. Similar 
realities are present in the sermonic act. The following outlines the six choices (strings) 
preachers make in communicating scripture within their unique contexts. The result is 
multiple harmonious homiletic possibilities. 
 
Shifting from Individual Preparation to Communal (Tribal) Preparation 
 
The first string on the sermon’s guitar is the decision between individual 
preparation and communal (tribal) preparation. These are two forms of sermonic writing 
processes. Both have advantages. Traditionally, preaching preparation was seen as an 
individualized process, with the preacher isolated from community. The preacher would 
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study, pray, interpret, and prepare in private to later share a message in public. This is a 
legitimate model of preparation but it is not the only model. 
In recent years, a corporate or communal preparation model has been explored 
and advocated by some.
16
 Doug Pagitt proposes a communal preparation model, 
suggesting a sermon study group made up of church members who participate in 
preparing the sermon.
17
 As Pagitt argues, “Our faith is too broad and too good to be 
summed up in only one person’s telling.”18 This communal model understands the 
preparation process as an event to be shared in community, and argues that a diversity of 
voices enhances the communication process. 
A challenge to the communal model of preparation is the effect of technology on 
society and community. McLuhan’s theory of the global village highlights one of the 
dangers of this model.
 19
 As McLuhan demonstrates, the communal sermonic preparation 
process can become less communal and more tribal. As the world gets increasingly 
connected through digital technology, it is simultaneously becoming more divisive. In 
essence, the global village is creating global fission rather than global fusion.
20
 
Technology allows people to easily find others of like mind and opinion, and conversely, 
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to silence opposing voices.
21
 As technology increases our ability to tribalize, opinions 
become increasingly more divisive rather than diverse. The very thing technology 
promises (diversity of opinions), helps to create its opposite, resulting in a tribalization of 
culture.
22
 Therefore, the danger of the communal sermon preparation is that it may not 
lead to diverse voices searching collectively for truth, but conversely, may create a 
tribalization of perspectives filled with fission rather than fusion. This must be 
acknowledged and addressed as one attempts to prepare sermons in communal fashion. 
 As one decides to preach, one must determine where to place one’s finger on the 
string, and what chord to play. Will the preparation process be completely 
individualized? Or, will it be communal (tribal)? There are situations, circumstances, and 
cultures for each, and the preacher’s context will help inform this decision. As preaching 
moves increasingly into Secondary Orality, the dominant chord will increasingly include 
communal (tribal) elements of preparation. 
 
Shifting from Deductive to Inductive 
 
The second string on the sermon’s guitar is the choice between inductive (bottom-
up) and deductive (top-down) models of preaching. These are two distinct ways of 
communicating one’s text or topic. Both models have value and both are, in the right 
context, effective means of communicating biblical truth. Deciding what model to 
employ is a fundamental decision for the preacher.  
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In deductive preaching, the preacher begins with an answer (thesis) and proceeds 
to explain why that answer is correct. As Fred Craddock describes, “Homiletically, 
deduction means stating a thesis, breaking it down into points or sub theses, explaining 
and illustrating these points, and applying them to the particular situations of the 
hearers.”23 During modernity and over the last several hundred years, deductive 
preaching has been the most commonly taught and practiced model of preaching, 
specifically made popular through the writings and teachings of Haddon Robinson.
24
 
Though the deductive sermon originated with Aristotle’s Rhetoric (330 BCE), 
Childers and Schmit point out, “the three-point deductive sermon increased in 
prominence around 1200 [CE] with the rediscovery of Aristotle and thus of empirical 
evidence based in reason.”25 This, added with urbanization and advances in education, 
contributed to its popular and ubiquitous use, materializing into the positional three-point 
sermon that is still predominantly employed and taught today.
26
 The pervasively 
employed deductive approach is easy to teach and recreate, and, although its impact 
might be under question, still has some sustaining and continued value. Deductive 
preaching is a legitimate and effective means of communication, but is not the only 
approach to use in communicating God’s Word. 
Another possible orientation for sermons is inductive. Inductive preaching 
beginnings with a “big question” rather than a “big answer” and takes the congregation 
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on a journey to explore the scripture(s), and through the sermon, to discover the answer 
together.
27
 This sermonic posture is inherently more participatory and communal. It 
includes the congregation in the search to discover and apply biblical truth together, 
rather than simply presenting a truth/answer and outlining a multipoint line of reasoning 
for that truth. 
Fred Craddock, the father of the new homiletic and, in particular, the inductive 
sermon, was the one of the first to rediscover and explore this model and write on its 
sermonic architecture.
28
 Beginning with a question and moving to an answer, the 
inductive sermon invites the congregation into the process.
 
Though the inductive sermon 
doesn’t begin with answers from the biblical text, it still journeys towards them. The 
inductive sermon does not avoid providing or giving answers but it strategically 
“…postpones the declaration of the big idea to a point later in the sermon so that the 
listener has the opportunity to arrive mentally at the same conclusion.”29  
The inductive sermon begins with a question and journeys with the congregation 
to the answer, making it inherently more participatory. In the inductive sermon, the 
congregation are not simply passive hearers but active participants. Eunjoo Mary Kim 
explains, “…inductive preaching aims to help listeners change or transform their lives by 
participating as active agents in the preaching event.”30 By helping the congregation 
collectively journey through the information in search of an answer to the big question 
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raised at the outset of the sermon, the congregation participates in the exploration and 
comes to the conclusion together. 
One of the major critiques of the inductive sermon is that its very posture can be 
misconstrued as lazy or inferior. Craddock responds to this criticism by arguing that 
“Bringing one’s own problems and questions to the text does not replace thorough study; 
rather, it gives study the proper posture and a compelling reason.”31 The inductive 
sermon, in its variety of styles and delivery methods, is like a good math problem that 
helps the congregation to see the work of the preacher and to participate in the thought 
process.
32
 
As culture moves increasingly towards Secondary Orality, the inductive sermon 
will grow in dominance in the preaching’s chord. The increased use of the inductive 
approach is not to demonize the deductive model but to widen the preaching landscape 
and recognize that the dominant chord is shifting. The inductive posture will continue to 
grow in dominance as culture progressively enters Secondary Orality. 
 
Shifting from Personified Authority through Position to Shared Authority  
through Authenticity 
 
The third string is the preacher’s decision between leveraging personified 
authority through position or shared authority through authenticity. In the modern era, 
preachers traditionally leveraged their education, experience, and position as authority in 
order to provide a platform from which to communicate a biblical text or topical truth. 
There is a place for this. But the obvious danger of this model is how misinformation, 
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control, and power can be wielded as a weapon to further personal agendas. In this case, 
the metaphorical guitar can be used as an axe rather than a musical instrument. 
In recent years, with the rise of postmodernity and increasing skepticism towards 
positions of personified authority, this model has come under scrutiny. Lucy Rose, Fred 
Craddock, Doug Pagitt, and others argue that genuine authority should be shared in 
community rather than personified in a single authoritative voice.
33
 This critique led to 
the birth of the other viable possibility: seeing authority as earned through authenticity 
and generated collectively. As we enter what Doug Pagitt describes as the inventive age, 
authority has become “user generated.”34 He writes, “The role of a progressional preacher 
[the name of the preaching methodology Pagitt proposes for what he describes as the 
Inventive Age] is so much more than the role of the expert…we are conduits that allow 
the people of the church to interact with, learn from, and be remade by the whole 
community of faith.”35 Although shared authority through authenticity has always existed, 
it has also grown in use and dominance in recent years with the emergence of 
postmodernity.  
But as Johnson writes, 
So where modernity was cocky, postmodernity is anxious. Where modernity had 
all the answers, postmodernity is full of questions; where modernity clung to 
certainty and truth, postmodernity views the world as relative and subjective. 
Postmodern people have not only abandoned ideology and truth but are likewise 
suspicious of those who claim to say “I know.”36 
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Just as positional authority can be used negatively, so can shared authority through 
authenticity, as evidenced by this quote. Not all opinions are equally rooted in truth or 
understanding. So considering all opinions on a biblical truth or passage equally can be 
engaging, but it can also be dangerous.  
Gathering a diversity of opinion with equal credibility is helpful with it comes to 
personal experience and allowing people to fully engage in the preaching act, seeking to 
fully understand and apply biblical truth. However, when it comes to statements of fact, 
the usefulness of such an exercise becomes difficult to discern. One person’s 
understanding of the facts about a given biblical passage based on conjecture or faint 
memory (regardless of how authentically and emotionally it is shared) cannot be equal to 
another person’s understanding based on significant study and research. It is important 
and valid to seek multiple opinions and thoughts, engaging the congregation in the 
preaching act, but there must be a way to discern between a diversity of voices. Therefore, 
personified positional authority and authentic shared authority both have their place, and 
both have advantages and disadvantages.  
As culture moves increasingly into Secondary Orality, shared authority through 
authenticity will increasingly be used, moving this model into the dominant position. This 
dominant shift doesn’t mean that position, title, or education does not have its place at 
times and in certain contexts. It means a shift in dominance is occurring. 
 
Shifting from Monologue to Dialogue 
 
 The fourth string on preaching’s guitar is that of dialogue (didactical) or 
monologue (dialogical) preaching. Monologue preaching is a preaching model that 
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utilizes primarily a one-way communication process, viewing the audience as largely 
passive recipients of the sermon rather than active participants in the sermonic process.
37
 
In the monologue sermon, the pastor’s role is to communicate the truth to the 
congregation and the congregation’s role is to listen and heed the message. The audience 
in monologue preaching is passive; consequently, the message would be the same 
regardless of the audience, as they are not an active part of the homiletical event.
38
  
There is always a place for the monologue preaching model, but it has come 
under scrutiny in recent years as the dialogue preaching model has been explored and 
utilized. Johnson critiques the monologue model, writing, “Preaching has, at times, 
suffered because it was viewed as a one-way exercise of getting the message out to 
people. In fact, too many preachers, in their eagerness to present the wonderful truth 
gleaned from the text, have taken their message, backed up, and dumped it upon listeners 
like a cement mixer releasing its payload.”39 Similarly, Fred Craddock critiques the 
monologue model stating, “There is no democracy here, no dialogue, no listening by the 
speaker, no contributing by the hearer. If the congregation is on the team, it is as javelin 
catcher.”40 Despite these critiques, the monologue model has been used for centuries with 
effectiveness, having a place in preaching methodology, culture, form, and context. 
The other possible model is known as dialogue preaching and involves the 
congregation as active participants in the preaching process.
41
 In this model, the 
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congregation must be present and active in order for the dialogue sermon to be preached. 
Named differently by different practitioners, this model is growing in popularity and use. 
Lucy Rose argues for this model and terms it “Conversational Preaching.”42 She writes, 
“In conversational preaching, the preacher and the congregational are colleagues, 
exploring together the mystery of the Word for their own lives, as well as the life of the 
congregation, the larger church, and the world.”43 Doug Pagitt calls it “Progressional 
Dialogue Preaching.”44 He argues that “the church is at a greater risk of losing its 
message when we limit those who can tell the story rather than invite the community to 
know and refine it.”45  
As with all models, dialogue preaching has its limitations and critiques. For 
example, it is important to remember that not all information is correct and not all 
opinions are helpful. In most settings, a preacher has education, knowledge, and expertise 
that place him or her in a unique position to help elucidate the text. This should not be 
ignored, or equated with the knowledge of someone who has never opened the Bible. 
Both opinions have their place and both should be welcomed, but it is dangerous to call 
them equally valid. Also, in most dialogue-preaching models, there is little mention about 
those with gifts of teaching and preaching and how this plays out in a context of mutual 
teaching.
46
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Both models are in active use today. There are those like Fred Craddock, Doug 
Pagitt, and Lucy Rose who use dialogue preaching effectively in their contexts, but there 
are others, like Rick Warren, John Ortberg, and Max Lucado, who use monologue 
preaching effectively in their contexts. Both models have their place and can lead to 
effective preaching.
47
 Determining the model one utilizes in one’s unique culture, 
situation, and circumstance is a multifaceted decision, requiring discernment and wisdom. 
Yet as we move toward Secondary Orality, we see a shift from one dominant 
preaching model to another. Preaching has been monologue-oriented for some time, 
stemming from a literary culture that, by its nature, encouraged and fostered this type of 
communication posture. However, this has changed with electronic and digital culture 
(Secondary Orality). As a result, preaching is shifting toward a predominantly dialogue-
focused delivery. 
 
Shifting from Knowledge-Based Application to Mission-Based Application 
  
The fifth string on preaching’s guitar is determining whether the primary purpose 
of the sermon is knowledge-based or mission-based. In other words, is the purpose of the 
sermon to know something or to do something? There is always a place for both, but a 
sermon can lean in either direction.
48
  
The knowledge-based model focuses on the goal of teaching on increasing 
knowledge and understanding of the biblical passage(s) or theological topic, seeing this 
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as the primary goal of the homiletician. According to this model, the primary role of the 
sermon is to increase understanding. Alternatively, the mission-based model’s goal is 
stirring the congregation to do something as a result of the message. Andy Stanley 
exemplifies this model, as highlighted in his book “Communication for a Change.”49  
Both of these approaches are important. However, in certain contexts, one or the 
other will be the dominant expression. The challenge for the preacher is to determine 
when and where either model is most fitting. As culture continues to move into 
Secondary Orality, the dominant chord increasingly shifts from knowledge-based 
applications to mission-based applications.  
 
Shifting from Proposition to Narrative, Metaphor, and Image 
 
 The sixth and final string is that of preaching based on proposition versus 
preaching based on narrative, metaphor, and/or images. In other words, is the sermon 
communicating biblical truth through propositional statements illustrated by narratives, 
metaphors, and images, or is it communicating biblical truth through the medium of 
narratives, metaphors, and images themselves? 
 Propositional preaching does the former.
50
 Narratives, metaphors, and images are 
subordinate to propositions. This is the most common form of preaching today and is the 
primary method taught in seminaries, as evidenced through the teaching and preaching of 
Haddon Robinson and others.
51
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 Conversely, preaching based on communicating biblical truth through narrative, 
image, or metaphor, allows these forms primary status, without subordinating them to 
propositional statements. This reality is prevalent in the “new homiletic,” which is 
growing in popularity. As Childers and Schmit explain, “The new homiletic highlighted 
the importance of poetic, often metaphorical language. It held out the goal of preaching 
as evoking experience rather than explaining and describing the character of God and the 
propositions inhering in texts.”52 The new homiletic views narratives, metaphors, and 
images as mediums for God’s truth rather than simply subordinate illustrations to the 
dominant medium of propositions. It is true, as Craig Loscalzo states, that “the 
postmodern age is an image-rich age; therefore postmodern preachers should draw on 
image-rich narratives and stories to present the gospel and make it clear.”53 But as Zack 
Eswine counters, “postmodern people are not the only ones who tell stories or preach 
narratives.”54  
Jesus, the master preacher, used both styles of preaching. Consider the Sermon on 
the Mount and the propositional preaching style utilized by Jesus.
55
 Also, consider the 
many parables of Jesus and the narrative, metaphors, and images Jesus used as the 
medium of the sermon.
56
 Biblical preaching can be proposition-based or narrative-, 
metaphor-, and image-based. 
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 As society and culture move increasingly toward a social media culture, the 
dominant use of propositions will fade, giving way to a dominant use of image, metaphor, 
and narratives. This dominance shift will compliment the overall chord shift that is 
occurring as preaching adapts and responds to a culture emerging into Secondary Orality. 
Striking the New Dominant Chord 
 
 
As guitar players know, a song is played with a dominant chord that is central to 
the song. Other chords are added to accompany this chord, and the sequence creates a 
chord progression. The same is true of preaching. Although each context, scripture, and 
culture demands the use of different chords, a governing chord will tend to be dominant 
in each context.  
Over the last several centuries, preaching in the West has experienced some chord 
variation, but it has centered on a dominant chord. Within what philosophy describes as 
“modernity,” and what communication theory describes as “literacy,” the governing 
chord comprised of individual preparation, deductive structure, personified authority 
through position, monologue delivery, knowledge-based application, and a propositional 
medium. Although certain contexts, situations, and circumstances have allowed for 
variation, the dominance of this “governing chord” has been evident in the majority of 
preaching, and in the teaching of preaching in Bible colleges and seminaries.
57
  
We are experiencing a shift in culture as we transition into what philosophy calls 
“Postmodernity” and communication theory calls “Secondary Orality.” As we continue to 
enter into Secondary Orality, we enter a culture where a new dominant preaching chord is 
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needed. This is not to say other chords won’t be effective or important. However, the 
dominant chord must change as dominant culture changes. Secondary Orality embraces 
the tribal, personal narrative, and subjective, and these traits directly impact preaching. 
These traits affect how people communicate, and therefore what the governing chord will 
be in emerging preaching.  
Preaching in Secondary Orality (Postmodernity) will strike a different governing 
chord than in Literacy (Modernity). This new dominant chord will consist of communal 
(tribal) preparation, inductive structure, shared authority through authenticity, dialogue 
delivery, mission-based application, and a metaphor/narrative/image medium. Once again, 
this is not to say other chords will not be effective but dominance is shifting and the 
governing chord needs to be adjusted accordingly. Essentially, preaching needs to go 
through a key change as the dominant chord of culture shifts. Moving into Secondary 
Orality means exploring, experimenting, and embracing different methodologies of 
preaching—methodologies fitting for digital information technology and a social media 
age. 
To revert to the map metaphor used in a previous section to highlight the need for 
a constant North Star (biblical and theological definition of preaching), the future of 
preaching does not need a better formula but a bigger map. This bigger map has always 
existed. But the well-worn path of literacy’s dominance, and its impact on preaching, has 
forged a well-worn trail that now acts as a deep rut that can be difficult to dislodge from. 
As culture shifts, so must preaching’s vehicle for effective delivery. Preaching needs to 
explore different paths, paths that may not have been travelled for some time, but paths 
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needing to be explored using new modes of transportation designed for a social media 
age.  
Strumming the Sermon 
 
 
 Once wood is chosen for a guitar and the guitar is built, and once the dominant 
chord is chosen, one must learn to strum. This creates the instrument’s rhythm, resonance, 
and tone, bringing it to life. There are many strumming patterns, all of which have their 
place. Any skilled guitarist will know and use them for a variety of musical styles.
58
 This 
same reality exists with preaching and, although often ignored, is a key element in 
effective preaching. 
 
Rhythm with the Rhetoric 
 
 Though often ignored in writings on preaching and homiletics, delivery is a key 
part of the sermon. While a poorly delivered biblical sermon may be better than a 
wonderfully executed sermon on an unorthodox topic, there is no excuse for ignoring 
delivery. One can know the chords of a song and have them perfected, but it is the 
rhythm of one’s strumming that brings the chords’ harmonious potential to life. Childers 
and Schmit write: 
Doing a poor job in the pulpit at the level of presentation cannot be defended as 
a proper way of honoring God, any more than one can defend refusing to 
prepare one’s sermon at the level of content on the grounds that one wants to 
leave the Spirit free to work (as if the Lord were more likely to redeem and use 
our slovenliness than our honest effort).
59
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The effective biblical preacher must make an effort to combat the possibility that his or 
her delivery will distract or take away from the message. Attention must be given to tone, 
articulation, speed, appropriate use of emotion, hand gestures, posture, etc. as one seeks 
and pursues effectiveness in preaching. 
 Additionally, the ability to utilize multiple preaching styles and techniques will 
enable the communicator to preach effectively in the chord needed for different 
contexts.
60
 The old adage is true: “The worst teaching style is the one you use all the 
time.”61 Utilizing variety with regard to preaching methodologies (first-person preaching, 
experiential story-telling, object lessons, etc.) is like a guitar player with versatility in 
strumming styles. It exponentially adds to the effectiveness of the experience.
62
 One can 
preach the same chord (six choices highlighted) but in different ways. 
 
The Danger of Air-Guitar Preaching 
 
There is a danger some preachers will focus too much on delivery, thereby 
ignoring the skill of the preacher, which is as critical as the art of the luthier. With the 
introduction of the Internet and the ability to watch videos of sermons from around the 
globe, the local pastor may no longer be the best preacher a congregant hears in a given 
week. The pressure to preach like the elite leads the average pastor to use the Internet as a 
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shortcut to perceived effectiveness. The Internet makes available in prepackaged, 
marketed kits the sermons of others. They only have to be “performed.” 
Much like a skilled air-guitarist, pastors become masters of someone else’s music. 
Sadly, they cease to craft their own music for the unique context of, and in relationship 
with, their congregation. This temptation is real, resulting in pulpits increasingly filled 
with “air-guitar preachers,” playing someone else’s instrument and music when they were 
called and gifted to craft and play their own. 
The Preacher and the Luthier 
The preacher is like a luthier. Beginning in a forest of biblical possibility and 
eventually birthing forth with musical melody, the biblical sermon is a beautiful thing. 
The homiletician’s task is truly a difficult one, but it is also extremely important. It is 
truly a craft. To select a passage(s) of scripture, study it intently, interpret it appropriately, 
structure it effectively, and deliver it powerfully is both a skill and an art form. 
As culture moves into Secondary Orality, preaching needs a dominant-chord 
change. The process of crafting the sermon’s “guitar” has not changed, but the governing 
preaching chord needs to change to match the dominant key in which our culture is 
communicating. This shift will not be sudden but, like all musical key changes, takes a 
progression of chords (a process) to create a shift. We are currently in that cultural shift. 
The governing chord is changing. How long this will take has yet to be determined, but it 
has begun and is growing in momentum. 
Regardless of one’s view of the future of homiletics, the role of the homiletician 
continues to be a vital one for the church. Just as the age of machines has made crafting a 
guitar an industrialized and manufactured process, digital technology has made preaching 
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an industrialized and manufactured process through the growing access to and use of 
prepackaged sermons, illustrations, and metaphors. Although preaching has become 
prepackaged, the bride of Christ deserves preaching that is like a handcrafted guitar, a 
guitar that is created from carefully selected timbers, crafted by skilled and gifted luthiers, 
chorded in key with culture, and delivered with rhythmic resonance. As a result, the 
preacher should have the hardened hands of a luthier and the calloused fingers of a 
guitarist. Although the handcrafted call of preachers may be prodigious, the goal of 
communicating God’s Word is profound, deserving our highest craftsmanship and care.  
 
An Invitation to a Bigger Map 
 
 
As culture shifts from a print culture (Literacy) to a social media and information 
technology culture (Secondary Orality), all of society is affected. Preaching is not 
immune to these changes. As preaching advances into the future, preachers must have a 
clear picture of the direction they are going, and must always keep directional focus on 
the North Star (located by the constellation: revelatory, Christocentric, participatory, and 
responsive). This directional focus allows preachers to survey the changing terrain of 
culture. This is of utmost importance as culture moves through a shift and traverses the 
land of the “in-between.” As technology terraforms the cultural landscape, culture will 
shift accordingly. As we move from a terrain formed by Literacy to a terrain formed by 
Secondary Orality, we shift from a culture defined by individual, novel, and objective 
towards a culture defined by tribal, personal narrative, and subjective. This tectonic shift 
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has created an “Age of Anxiety” where people are overwhelmed and frustrated using 
yesterday’s tools for tomorrow’s world.63  
As preaching continues forward with a new vehicle for delivery, preachers need 
to adjust from the worn paths of previous routes to new paths, in vehicles designed for 
the cultural terrain ahead. This transition will take time. However, preaching will shift as 
it continues to adapt to a changing Secondary Orality culture. This shift will consist of 
communal (tribal) preparation, inductive sermon structure, shared authority through 
authenticity, dialogical delivery, mission-based application, and a 
metaphor/narrative/image medium, resulting in active attention, application, and life 
transformation. 
 
 
 
                                                        
63
 McLuhan, The Medium is the Massage, 8-9. 
70 
SECTION FOUR: ARTIFACT DESCRIPTION 
 
The artifact is a popular book proposal that addresses the problem of preaching in 
an Age of Anxiety.
 1
 The book will provide background, context, and understanding for 
the change culture is experiencing as it transitions from Literacy to Secondary Orality 
and its impact on preaching. This shift in culture has created what Marshal McLuhan 
described as an Age of Anxiety, where people are using yesterday’s tools for tomorrow’s 
world.
2
 This Age of Anxiety is manifesting in preaching and the proposed popular book 
will help pastors and Christian leaders understand the shift in culture that is occurring, its 
inevitable influence and impact on preaching, and provide practical preaching tools and 
suggestions to engage this shift. 
The proposed book, SHIFT: Expanding Preaching for a Social Media World, will 
address the Age of Anxiety pastors are facing with a hopeful perspective. Connecting 
technological advancements with cultural changes and their inevitable connection and 
influence on preaching, it will present practical and insightful adjustments to homiletic 
methodologies in order to meet the shifting change in culture. 
Using the metaphor of a luthier, six “strings” are introduced, presenting differing 
options. Although the preacher can effectively use them all, different shifts in history 
produce dominant chords—specific combinations of these options. The book will 
examine six changes we are currently seeing in preaching’s dominant chord as people 
                                                        
 
1 McLuhan and Fiore, The Medium is the Massage, 8-9. 
 
2 Ibid. 
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move increasingly into a social media and information technology culture. The six shifts 
presented are: 
1. SHIFT to Crowd-sourced Preparation 
2. SHIFT to Better Questions 
3. SHIFT to Open Authority 
4. SHIFT to Open-Source Preaching 
5. SHIFT to Missional Response 
6. SHIFT to Possibility over Proposition 
The book is not intended to devalue the dominant chord embraced, matured, and 
effectively employed through Literacy, but to introduce the pastor and church leader to a 
broader picture, understanding that, just as culture is shifting, a shift is occurring within 
preaching’s dominant chord. 
The goal of the book is to use a hopeful approach to equip preachers with 
increased understanding of the shifts in culture caused by technology and the consequent 
impact on preaching. The book will provide practical tools to aid in a positive and 
hopeful transition to this new world, resulting in increased impact for God’s Kingdom. In 
essence, the goal of this book is to address the Age of Anxiety many pastors are 
experiencing, thus helping advance preaching effectively into the future, resulting in 
increased active attention, application, and most importantly, life transformation. 
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SECTION FIVE: ARTIFACT SPECIFICATION 
Bryce Ashlin-Mayo 
 
 
 
 
 
 
August 15, 2013 
 
Publisher or Agency 
Attention: Contact Name 
Street Address 
City, State, Zip code 
 
Reg: SHIFT: Expanding Preaching for a Social Media World 
 A nonfiction work of 60,000 words 
 SHIFTpreaching.com 
 
Dear Contact Name, 
Consider the following challenges that preachers now face: 
 How does one effectively preach in a social media world?  
 How do you preach to a congregation of content producers who desire to be a 
part of the content they consume? 
 How do you reach a generation of self-perceived experts who have instant access 
to virtually unlimited resources and information from their mobile devices, 
accessible in real-time as the preacher communicates? 
 
What if the answer is more about providing a bigger map rather than just providing a 
better formula? 
 
My name is Bryce Ashlin-Mayo and I am a Canadian pastor who is studying, writing, 
and speaking on the cultural impact of Internet technology and new media with specific 
emphasis on how it applies to preaching. I am an emerging and growing voice in this 
field, and have created a framework, concept, and methodology that I am developing into 
a non-fiction book with the working title: SHIFT: Expanding Preaching for a Social 
Media World. 
There are many pastors who experience what Marshall McLuhan termed the “Age of 
Anxiety.” This “Age of Anxiety” refers to the struggle of using yesterday’s tools in 
today’s world. In many ways, pastors have sensed a major shift in culture and 
communication but are not sure how to frame this change or how to adapt their preaching 
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to best serve and communicate in this changing world. This book, written with a hopeful 
posture, would be crafted to help pastors critically reflect on social media culture and its 
impact on preaching. 
Enclosed is a proposal, an introduction, and three sample chapters for your review. As 
demonstrated in the proposal, I have done extensive research and study in this area as part 
of my completed doctoral work at George Fox Seminary in the Future Studies and 
Semiotics track with lead mentor and author of Viral: How Social Media is Poised to 
Ignite Revival, Leonard Sweet. 
Thank you for your consideration. I look forward to hearing from you and would be 
happy to answer any questions you may have. I would be pleased to explore the 
opportunity of working with you on this project. 
 
Sincerely, 
 
Bryce Ashlin-Mayo
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Title:   SHIFT: Expanding Preaching for a Social Media World. 
Author: Bryce Ashlin-Mayo 
   
    
 
Home Phone:  
Office Phone:  
Mobile Phone:  
Email:    
Blog: bryceashlinmayo.com 
Twitter: twitter.com/bryceashlinmayo 
Facebook: facebook.com/bryceashlinmayo 
 
Overview: Social media and information technology is everywhere. It is changing the 
way we interact, relate, and communicate. SHIFT will help to reflect on the cultural 
changes created by social media, addressing and exploring how preaching needs to shift 
to engage our rapidly changing world. As a thought-provoking, creative, practical, and 
hopeful book, SHIFT will introduce a new metaphor of preaching – a luthier. Within this 
metaphor, it will expand preaching into six shifts created by social media and information 
technology. Preaching needs an expanded map rather than simply a better formula. 
Purpose:  This book is designed to serve pastors by: 
 Helping biblical communicators understand and frame the current 
culture and communication shift due to social media. 
 Helping pastors expand their view of preaching, providing a bigger 
map of the expanding preaching landscape. 
 Proposing an effective, engaging, teachable and reproducible 
methodology of preaching that is theologically sound, historically 
consistent, biblically rooted, and culturally sensitive.  
 Providing real life techniques and examples, demonstrating how to 
incrementally, practically, and realistically implement and respond to 
the shifts presented. 
Promotion and Marketing: Social media is growing at a rapid pace with no sign of 
slowing down. Consider that over seventy-two hours of video is uploaded to YouTube 
every minute and Facebook now has over one billion users. This reality extends to both 
its use and its influence on society as a whole. Many church leaders know that something 
has changed in culture but do not have the framework to understand it, nor the tools to 
adapt to it. SHIFT endeavors to help understand the change that is occurring as well as 
provide the tools to successfully adapt in a way that builds on existing and established 
methodologies. In other words, it is an adoptable, expandable and flexible methodology 
for the average pastor with tools that are transferable between different church sizes and 
contextual situations. 
As part of marketing and promoting this book, a seminar containing its content will be 
created, marketed and delivered in a variety of different settings. In addition, several 
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articles, YouTube videos and blog posts will be created to help market the greater book 
and spark interest. Personal, professional and social networks will also be leveraged to 
help market and promote this book – I currently have over 1000 Facebook friends and 
over 5000 Twitter followers.  
As an example of marketing potential, in August 2012 I appeared on the Social Media 
Church Podcast with DJ Chung featuring some of my research – 
socialmediachurch.net/2012/08/episode-12-bryce-ashlin-mayo-on-preaching. I would 
look to do this again along with other opportunities of this nature. 
Competition:  
 Preaching in the Inventive Age by Doug Pagitt. Released on 
September 1, 2011 by Sparkhouse Press. Pagitt identifies some of the 
key elements within culture change and presents a preaching 
methodology he terms “Progressive Dialogue Preaching.” 
 Flickering Pixels: How Technology Shapes Our Faith by Shane Hipps. 
Released on January 16, 2009 by Zondervan. As a fellow Media 
Ecologist, Hipps makes a number of great connections about the 
effects of media and technology on faith. Although not specifically a 
preaching book, it demonstrates a good primer on the impact of 
technology and media as it relates to faith. 
Uniqueness:  SHIFT will be unique in both its content and its format. Unlike 
conventional preaching books, it will endeavor to explain the influences of social media 
on society while highlighting six specific shifts that need to be addressed through the 
metaphor of a luthier (someone who makes or repairs string instruments). It will then 
propose an expanded preaching methodology that builds on existing conventional 
frameworks, allowing its implementation to be applicable to all communicators in a 
variety of settings and contexts.  
Potential Endorsements: The following are individuals I know personally who have 
agreed to read the completed manuscript and consider an endorsement.  
1. Randal Rauser – author of numerous books, including Finding God In The Shack, 
The Swedish Atheist, the Scuba Diver and Other Apologetic Rabbit Trails and 
Associate Professor of Historical Theology at Taylor Seminary in Edmonton, AB. 
2. TV Thomas – Director of the Centre for Evangelism & World Mission (Regina, 
SK), International Evangelist, and Board Chair of InterVaristy Christian 
Fellowship in Canada.  
3. JR Rozko – Director of Operations and Advancement for Missio Alliance. 
4. Geoff Holsclaw – Co-pastor at Life On The Vine, professor at Northern Seminary 
(Lombard, IL), and co-author (with David Fitch) of Prodigal Christianity: 10 
Signposts into the Missional Frontier. 
5. Tom Ingram – Co-author of an upcoming book with Leonard Sweet on 
crowdsourcing theology and the founder/chief dreamer of 
crowdsourcingtheology.com and crowdsourcingmission.com. 
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6. Adam Jeske – Co-author of This Ordinary Adventure and Associate Director of 
Communications at InterVarsity Christian Fellowship. 
7. Franklin Pyles – Former President of the Christian and Missionary Alliance in 
Canada. 
8. Doug Balzer – Preacher, luthier, and district leader for the Christian and 
Missionary Alliance in Canada. 
Book Format: The book’s proposed outline would consist of an introduction, nine 
chapters, and a conclusion. Each chapter concludes with a “Pastor’s Workshop” section 
designed to help foster reflection and conversation. To promote its interactive nature, 
SHIFTpreaching.com will serve as a hub for various social media platforms to aid in 
conversation and discussions about SHIFT. 
Chapter Outline:  
 Introduction 
o A relatively short and warm-hearted acknowledgement of the 
challenge of preaching in the twenty-first century. In preparation for 
the book’s content and to introduce the desired tone, the introduction is 
designed to create a humble acknowledgement of the challenge that all 
preachers face in our contemporary world; a world where preachers 
are now compared to the best preachers instantly available on demand, 
where congregants Google content during sermons, and where 
preachers are attempting to prepare quality messages in the midst of 
increasing demands and expectations. 
 Chapter One – Preaching in the Age of Anxiety 
o Using the metaphor of the Trojan horse, it will explain the nature and 
challenge of technology as an invited and welcomed guest in culture 
but also with the hidden passengers of its pervasive effects. 
o This chapter will introduce the reader to the observation by Marshall 
McLuhan that North American culture is now in an “Age of Anxiety.” 
Information technology and social media is changing culture and this 
change is altering the way people interact, understand our world, and 
communicate with one another. Consequently, by using yesterday’s 
tools in today’s world, an “Age of Anxiety” is created that is reflective 
of many preachers’ experiences. The introduction will help people 
understand this and invite them to explore a bigger picture of 
preaching, and consider the shifts preaching is facing in a social media 
world; it is an invitation to openly embrace a bigger map rather than 
exclusively embrace a better formula. 
 Chapter Two – Preaching that Resonates: The Preaching Craft and the 
Luthier 
o This chapter will introduce the metaphor of the luthier for the 
preaching craft in the process of forming and delivering a sermon. This 
metaphor helps shape the breadth of the preaching task and the many 
options the preacher has as he/she embarks on the preaching journey. 
Beginning by deciding if one is going to preach from a biblical topic 
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or from a biblical text, use a lectionary or not, the role of 
understanding and applying the biblical text, and then moving towards 
the six strings – where the six shifts are occurring – of preaching 
options. 
o Through this metaphor, six strings are introduced with differing 
options – like the strings on a guitar. Although the preacher can 
successfully use them all, different times in history require different 
dominant chords – specific combinations of these options. The rest of 
the book will examine the six shifts preaching is facing as culture, 
increasingly, moves into a social media world. 
 Chapter Three – Shift #1: Crowdsourcing Preparation 
o Recently, many have observed that the most individualistic thing the 
pastor does each week is preach – specifically in his/her preparation 
process. This chapter will argue for a communal sermon preparation 
process, releasing the sermon preparation from the pastor’s isolated 
office. 
o As social media has provided the ability to crowdsource all things, 
including sermon preparation, this has affected culture including the 
perceptions around preaching, specifically in the area of sermon 
preparation. Thus, preaching of the future will be increasingly tribal in 
preparation, utilizing community in preparation with all of its gifts and 
challenges. This has its benefits as well as its perils, such as increased 
division. To highlight this potential challenge, Marshal McLuhan’s 
theory of the Global Village and the retribalization of humanity will be 
introduced, along with the work of Eli Pariser on the tribal fission 
created by information technology. 
 Chapter Four – Shift #2: Better Questions to Explore Rather than Better 
Answers to Explain 
o The dominant form of preaching during the print era began with the/an 
main idea/answer, followed by arguments and evidence proving the 
stated main point or answer. This is shifting through social media, as 
people desire to be a part of the journey to the answer. Thus, sermons 
are increasingly created and delivered by formulating better questions 
and journeying together through the biblical text(s) helping people 
discover the answer. When used well, this methodology can help to 
facilitate both participation and experience for the congregation, 
including them in the sermonic act. 
o This does not demean the former model as it has its place, particularly 
in a print culture where it was the dominant preaching model. 
 Chapter Five – Shift #3: Open Authority 
o Information technology and social media have changed how culture 
views authority. Authority was once granted by a degree, title or 
position. By the ubiquitous democratization of information through the 
Internet and mobile technology, every congregant has instant access to 
all information and is often unable to effectively discern the validity 
and content of that information. 
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o Social media culture has embraced authority not through degree, title 
or position, but has shifted to authority through authenticity. 
Authenticity must be earned through interaction and personal 
experience. In a social media culture it is a currency that can also be 
easily squandered if not stewarded well. 
o Presenting the concept of Open Authority that balances the communal 
authority common in crowdsourcing and open-source resources while 
still allowing for some positional authority. 
o Although this view has inherent challenges (increasing number of 
preachers with little to no theological education), which will be 
explored in the chapter, it is a sharp critique of the celebrity preacher 
model prevalent today. 
 Chapter Six – Shift #4: Open-Source Preaching 
o Open-Source Software has taken the technological community by 
storm, allowing everyone access and the ability to shape the content of 
software and their participatory experience through it. Preaching in 
social media culture will employ participation and an open-source 
nature in its delivery. Preaching will be increasingly dialogical as the 
congregation is seen as not just a passive participant or a tool of the 
preacher, but an equal and active participant in the sermonic act. 
Expressed in the Arab Spring, facilitated by people’s ability to 
“organize without organizations” (Clay Sharkey), it highlights 
people’s desire to be a part of something rather than just being a 
spectator. 
o Social media has created a generation of content producers rather than 
just content consumers, and preaching is shifting to allow for this. This 
chapter will look at the shift to participation with the challenge of 
preaching to content producers versus content consumers (utilizing the 
work of Henry Jenkins on participatory culture and his interesting 
examples of its influence in pop culture). Note that this is more than 
just allowing for a response at the end of the message but allowing the 
congregation to successfully and concretely shape the content of the 
message. 
 Chapter Seven – Shift #5: Missional Response 
o Moving away from a sole focus on the knowledge-based application 
sermon where the goal is to simply know something better, preaching 
in a social media culture will reawaken action-based application. 
People want to experience truth through experience. This has shifted 
from truth through seeing in a print-based culture or truth through 
hearing in an oral-based culture. 
o Action-based application looks at the result of the sermon as doing 
something and moving the congregation to mission, rather than just 
knowing something better. 
 Chapter Eight – Shift #6: From Propositions to Possibilities 
o The preaching of the future will focus on narrative, image and 
metaphor rather than just propositions. This chapter will explore the 
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shift away from propositional preaching and the reawakening of 
metaphor, narrative and image.  
o Shifting from propositions to possibilities, from points to pictures, and 
statements to stories, this chapter will explore how print-culture 
rejected images, metaphors and narratives, viewing them as suspect 
and evicted them from preaching’s core. 
o The reawakening of narrative, image and metaphor allows for the 
potential use of them not just as illustrative examples, but, potentially, 
the transformative center of the sermon.  
 Chapter Nine – The Temptation of Air Guitar Preaching 
o Continuing the metaphor of the luthier, this chapter will be a call to 
preachers to try new things, explore a broader map, and reject the 
temptation to be an air-guitar preacher who downloads mass produced 
content created by someone else, for a different context. 
 Conclusion – Not All Who Wander Are Lost 
o Playing off Tolkien’s quote from The Lord of the Rings, the conclusion 
will be a bold invitation for preachers in a social media culture to 
explore a bigger map rather than create a better, more refined formula. 
 Appendix One 
o Reproducible worksheets to help pastors broaden their horizons as 
they write, conceptualize, and organize sermons for a social media 
culture. 
 Appendix Two 
o Two sample sermons highlighting preaching in the social media shift. 
Intended Readers: This book is being written primarily for both new and experienced 
pastors in North America with lay church leaders as a secondary audience. 
Manuscript: There is an introduction and three sample chapters totaling approximately 
20,000 words available. The manuscript totaling approximately 60,000 words will be 
completed in six months after signing a book contract. 
Author Bio: Bryce Ashlin-Mayo has been married for almost twenty years to Laurie and 
they have three great kids.  Bryce has served in full-time pastoral ministry with the 
Christian and Missionary Alliance in Canada for over fifteen years in a variety of 
different roles including youth, young adults, Assistant Pastor, Pastor of Evangelism and 
Discipleship and, since 2008, as Lead Pastor of Parkview Alliance Church 
(parkviewalliance.com).   
Academically, Bryce has a Bachelor of Theology with honors from Ambrose University 
College, Masters of Divinity in Pastoral Leadership from Taylor Seminary 
(Valedictorian), and is in the final year of his Doctor of Ministry in Semiotics and Future 
Studies from George Fox Seminary.  During his studies, Bryce has received various 
leadership and preaching awards.  In addition to being a student, Bryce has also taught 
Bachelors and Masters students at Cameroon Baptism Theology Seminary as Adjunct 
Faculty. 
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Bryce is a passionate community advocate and has been actively involved in his 
community in a variety of different ways including chairing the Town of Vermilion’s 
Family and Community Support Services Committee, founding and chairing the Habitat 
for Humility Vermilion Build Committee, and chairing the parent advisory committee for 
Family Support for Children with Disabilities.     
Publishing Credits: 
1. Co-authoring a chapter with Adam Jeske (Associate Director of Communications 
– a.k.a. Social Media Czar - for InterVasity Christian Fellowship) on New Media 
and the Arts in an upcoming edited volume stemming from the 2012 North 
American Young Leaders Consultation with the Lausanne Movement.  
2. Blog at: bryceashlinmayo.com 
3. Regular contributor for the Vermilion Standard - vermilionstandard.com 
Future Projects:  
1. “You Are Not A Machine: Living Organically in a Mechanical World.”  
A book related to the pervasive influence of the mechanical concepts in our 
current discipleship models and how those concepts are contributing to the 
discipleship crisis in North America. This will be a thought-provoking book 
designed to help Church leaders and thoughtful Christians critically reflect on the 
industrialized metaphors and concepts that have infected our perceptions of 
spiritual growth, introducing an organic and natural process in its stead. The book 
will endeavor to uncover eight values of industrialization (compartmentalization, 
production, efficiency, restlessness, replication, individualism, instruction and 
factory), exploring how they have influenced our view of spiritual growth and 
discipleship, examining what scripture says about each and suggesting a hopeful 
path forward. 
To date, a book proposal with an introduction and a sample chapter has been 
completed. 
 
2. “Preaching in a 140 Character World: Effective use of New Media in 
Preaching.”  
A practical book related to the creative, reflective, and effective use of new media 
in preaching. This book would provide examples, instructions, and cautions in 
using video, social media, texting, Internet, etc. as part of the preaching act. This 
book would be completely practical in nature with lots of examples and 
possibilities presented for the reader to explore. 
 
3. “Follow: Following Jesus Through the Social Media Fog.”  
A book designed for believers who are trying to understand and follow Jesus in a 
social media and mobile technology age. Looking at a variety of biblical texts, 
this resource would demonstrate, through ten specific examples, how Scripture 
has insightful lessons for what it means to follow Jesus in the midst of a digital 
world. For example, the biblical narrative of David and Bathsheba is a story apt 
for an Internet age. We now live in a time in history where power, once reserved 
for a King is now available to all. For the first time in history, the average person 
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has the ability to call upon sexual images on demand. Thus, the David and 
Bathsheba story caries with it renewed meaning and significance in a world with 
democratized power. This is one of several examples this book will explore as it 
provides a helpful and biblical guide to following Jesus through the social media 
fog. 
  
4. “Primer: Ten Technological Conversations the Church Should Be 
Participating In.”  
This book would explore the rapid development of technology from a biblical and 
theological perspective. As technology continues to develop at an increasingly 
fast pace, the Church is, sadly, still fixated on internal discussions, debating what 
worship style to employ, or what version of the Scriptures to use. Technological 
advancements such as cloning, genetic modification, artificial intelligence, and 
implanted machines are just a few examples of the topics that need to be explored 
from a theological and biblical perspective. This book would seek to provide a 
technological “primer” on each topic as well as a theological and biblical 
reflection with the goal to help foster further conversation and debate inside and 
outside the Church.  
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SECTION SIX: POSTSCRIPT  
I began my doctoral journey with a fairly clear picture of the problem I wanted to 
address. I desired to combine my interest in new media with my passion for preaching—
bridging the academic fields of Media Ecology and Homiletics—in a way that is 
academically rigorous but also highly practical. This program and this project have 
allowed me to do both. 
Artifact Update 
 
 
 Since completing my artifact, a non-fiction book proposal, I hope to seek a 
publisher and/or literary agent in an endeavor to publish and complete the work begun 
here. Through this process, I have discovered not only a talent and gift of writing but also 
a love and passion for it. The process of researching and writing has led me to new 
discoveries and an ever-expanding understanding and practice of preaching. 
 As a result of this project and this program, my preaching is expanding into the 
social media world we are entering. I have attempted new preaching methods and have 
explored new preaching territory. This process has expanded my preaching map and I am 
becoming increasingly familiar with preaching in the new social media landscape. This is 
an ongoing process that will continue to develop and evolve over time as I seek to 
continue to grow and adapt my preaching style for the changing landscape ahead.  
 
New Problems and Future Research 
Looking into the future, there are several new problems and future research that 
could be done and explored around these issues. Although this work focused on how 
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social media is changing and altering preaching, work needs to be done on how to 
effectively use social media (texting, Facebook, Twitter, etc.) in preaching, looking at 
both its possibilities and its limitations. 
Second, there is potential for future research and study on how social media is 
affecting other areas of the church and Christian life (discipleship, Christian education, 
evangelism, etc.). It is imperative that the church begins to explore the effect social media 
is having on these areas with a hopeful posture and critical reflection. 
Finally, there is needed research on how the medium (social media and 
information technology) is shaping the gospel message. All messages are affected by the 
medium that communicates them and the gospel message is no different. For the last 
several hundred years, the gospel has been communicated in a literary culture in a 
particular way, formed through the influence of the printing press. This forming process 
is occurring again and it, too, will shape the message of the gospel for a social media 
world. 
I hope to do some continued writing and research on all of the aforementioned 
and join the growing choir of voices on these issues in service of Jesus and His Church. 
My hope and prayer is that God would use the gifts and abilities entrusted to me and I 
want to be open to that end.  
Although this has been a welcomed and celebrated journey, I don’t see it as 
something that ends with the completion of this project. Rather, I see it as a beginning to 
a much larger story of continued practice, speaking, writing, and research as I expand 
preaching into the social media world. 
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APPENDIX: WRITING SAMPLE 
 
 
 
 
 
-----SHIFT  
Expanding Preaching for a Social Media World----- 
by: Bryce Ashlin-Mayo
SHIFT: Expanding Preaching for a Social Media World, Bryce Ashlin-Mayo  
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INTRODUCTION 
 Writing a book on preaching is a daunting and humbling endeavor. This work 
stems as an authentic attempt from someone who preaches on a regular basis in an 
average local church to help better understand the cultural shift that is occurring and what 
it means for the preaching task. 
 This book endeavors to join a conversation with others about preaching and the 
shift we are experiencing. Thus, it joins a chorus of voices on an important subject that 
needs our attentive care and concern. My hope is that this book helps you as a pastor or 
lay leader better understanding and react to the technological and cultural shift that is 
happening and its impact on preaching. 
 SHIFT is not about how to use social media for preaching. That is an important 
book for another day. Rather, it is about how the Internet, information technology, and 
social media have impacted culture in unprecedented and pervasive ways, and, thus, what 
it means for the preaching act as it transitions to effectively engage with our emerging 
social media culture. 
SHIFT is written from a hopeful posture with a positive and thoughtful vision of 
the future. Being a pastor in our current culture is not an easy task and the purpose of this 
book is to help ease the preaching burden in some areas while igniting passion in others. I 
hope to ignite a passion for preaching through an introduction of a new metaphor that I 
trust is helpful, bringing not only clarity to the preaching task but also an enlarged vision 
for its methodological possibilities. 
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My hope is to also ease the burden of pastors through a hopeful and insightful 
perspective with practical insights, suggestions, and possibilities. The average preacher 
doesn’t need another book that lists all they are doing wrong and what they need to do in 
order to “get it right.” Rather, they need a book that encourages them to explore their 
preaching gift with boldness, courage, and integrity and to explore new methods with joy 
in the journey. 
The life and ministry of the average pastor is not an easy one. In fact, as many of 
my colleagues have noted, it is getting progressively more difficult as demands and 
expectations continue to grow. Consider the unique and increasing challenge the average 
pastor and preacher faces. He or she is entrusted with shepherding a congregation, 
looking after the administrative details of the local parish, visiting the sick, counseling 
the struggling, walking with people in the midst of life’s most celebratory and difficult 
moments, looking after staff with appropriate care and oversight, keeping an eye on the 
financial and facility management of the church, attending and often leading prayer 
meetings, bible studies and small groups, participating in denominational events, and, in 
most cases, preaching weekly. 
 Added to this expanding challenge is the growing expectation of excellence in all 
these areas, influenced and inflated by technology and mass media. Not only is the pastor 
expected to do all the above with basic competence, they are often expected to do them 
with exceeding excellence and are too often compared to the very best. Consequently, the 
local pastor is no longer compared to the pastor down the street but to pastors on the 
national and international stage, facilitated through podcasts, blogs, and conferences 
whom are uniquely and extra-ordinarily gifted in a particular area. 
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I am not stating this to vent or complain, but to say, “I understand.” Pastoring is 
difficult and challenging work and technology is not, necessarily, making it easier. Like 
most pastors, I am often jabbed with the question, “what do you do the other six days of a 
week?” A line usually offered in fun and with a joke or a smile, but like all jokes, there is 
truth residing within. Contrasted with the increased expectations and comparisons, there 
is a cultural disconnect in what a pastor does or doesn’t do – or better said, what a pastor 
should or shouldn’t do. Not only is the contemporary pastor expected to do more than 
ever, most people don’t know what he or she does or should do. This is a difficult 
combination. 
My point here is not to complain or gather sympathy – I love what I do – as most 
pastors do. My point is to say, I understand your challenge, ministry, struggles, and this 
book is written within the context of that understanding. No one needs another preaching 
book filled with increased expectations and theoretical practices that only leads to guilt in 
ministry and dust on a shelf. My hope is to continue a conversation by providing a 
hopeful and insightful understanding of shifting culture with a vision of the future that is 
not only doable but, also, excitingly compelling. 
The calling of the preacher is not a light burden to bear. For the average preacher 
behind the average church pulpit, the pastor courageously stands in front of his or her 
congregation and attempts to faithfully and effectively communicate the truth of God’s 
Word to His people. This is a task that takes great courage, boldness, and tenacity.  
As preaching continues to move into the social media shift, there is hope on the 
horizon. It has been said that if someone wants people to build a ship, don’t tell them 
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about all the work that needs to be done; rather, paint a picture of what is on the other 
side of the horizon. I hope this book begins to paint a “beyond the horizon” picture with a 
hopeful brush, encouraging you to begin engaging with new methodological possibilities 
for the future that is, increasingly, now.  
 This book is organized in a particular way. Beginning by introducing the shift 
within its historical trajectory, it then offers a fresh new metaphor for the preacher’s task, 
and then transitions into the six major shifts that preaching will continue to experience as 
it transitions into a new dominant methodology for a social media culture created by 
social media technology. In addition, at the end of each chapter, you will find a section 
entitled “Preacher’s Workshop,” designed to give practical suggestions, questions, and 
applications related to each shift. I would encourage you to use this book in 
community—read it as a staff team or with another group of pastors and use these 
questions to help discuss the shift we are facing. You may not agree with each other or 
with everything in this book, but I hope it encourages critical reflection and engagement 
with the shift we are facing and its imminent impact on the preaching task. 
 Writing a book is a unique way to communicate, especially in a social media 
culture where people want and desire increasing two-way communication and dialogue. 
Thus, I want to hear from you, grow with you, and be challenged by you. Therefore, as 
part of this process, I want to extend a humble invitation to begin to dialogue with you 
about this and thus, would encourage you to visit my blog (bryceashlinmayo.com), the 
website designed for this work (SHIFTpreaching.com), friend me on Facebook, follow 
me on Twitter (@BryceAshlinMayo), and discuss SHIFT. Let’s learn together as we 
share the weight of the preaching mantle in our changing world.  
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One of the oldest metaphors of the church is a boat. A boat is a vessel that carries 
people on a journey with a common purpose and mission. Therefore, my hope is to nudge 
you increasingly into the wind, and to catch the wind of the Spirit that is blowing his 
church into the future. Are you ready to raise the anchor, lift your sails, and see where the 
Spirit may be leading us? 
 Join with me, as together we set sail for future’s distant shore, refusing to set the 
anchor of selfish and fearful status quo, raise up our sails bravely into the wind of the 
Spirit, and set course with God’s Word as our North Star.  
The journey begins now. 
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CHAPTER ONE: PREACHING IN THE AGE OF ANXIETY 
Our Age of Anxiety is, in great part,  
the result of trying to do today’s jobs with yesterday’s tools. 
 - Marshal McLuhan
1
 
 
Preaching is one of the most courageous and bold endeavors any human can 
participate in. To attempt to share the Good News of Jesus and the truth of Holy Scripture 
through an imperfect preacher, using imperfect human communication, is not an easy or 
casual task. Communicating an ancient and holy story, set within a particular language, 
culture and context, about a holy and perfect God to a particular people set within a very 
different language, culture, and context demands that the preacher consider not only the 
truth of Scripture but also the culture to which her or she is communicating. 
As we shift into a social media culture, understanding how this transition will, and 
must, affect preaching should be of critical concern for any contemporary preachers who 
attempt to communicate the unswerving Good News of Jesus in our rapidly changing 
social media world. Biblical communicators must be students of Scripture but, also, 
students of culture; therefore, this book is an attempt to conjoin the two in beautiful 
tension, resulting in a resonance that will loudly echo the story of Jesus to a world that 
desperately needs Him as Savior.  
Culture is in a state of flux brought about by the technological advance of social 
media and information technology in the same way it did with the introduction of the 
printing press. Understanding the technological transformation that is occurring and the 
effects of that change is vital to understanding culture. 
                                                        
1 Marshal McLuhan and Quentin Fiore, The Medium Is the Massage: An Inventory of Effects (Corte Madera: Gingko Press, 2011), 8-9. 
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This chapter is intended to give a brief but important introductory overview of 
cultural change and its inception birthed through technological advances. By 
understanding the context to the shift that is occurring, my hope is to shed light on the 
effect of the social media revolution we are currently experiencing and how we should 
respond accordingly – particularly in the preaching act. This understanding will then lead 
to the introduction of a new metaphor for preaching, introducing six shifts in preaching 
with practical examples and application. 
We are in the midst of a transition of epic proportions and understanding this 
change is vital for every preacher who desires to effectively and faithfully live out their 
calling and gifting. Social media is changing culture, just as major technological 
advances have done before and it is leading to shifts in the expanding preaching 
methodology one uses to best communicate the Good News of Jesus in our social media 
world. 
 
THE TROJAN HORSE AND ITS HIDDEN PASSENGERS 
The epic tale of the Trojan horse tells of the end of a long drawn-out war between 
the invading Greeks and the fortified Trojans. In a final high-risk endeavor towards 
military victory, the Greeks creatively and intentionally fashion a large wooden horse, 
hide a contingent of their finest soldiers inside, retreat just out of sight and place the 
wooden horse at the Trojan’s gate. The Trojans, assuming the horse is a gift of surrender, 
accept it, and welcome it into its fortified walls. Upon nightfall, once the unsuspecting 
Trojans are asleep, the hidden contingent of soldiers exit the horse, open the fortified 
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gates, and allow the rest of the Greek army into the city, conquering the unsuspecting 
Trojans. 
This legendary and cautionary tale contains a profound truth regarding culture’s 
blind adoption of technology while being ignorant of its effects. Society has the unwitting 
tendency to accept and adopt technology, assuming it will surrender to its will, and 
welcoming it through its city gates. Often, unbeknownst to those who welcome the 
technological gift, it is discovered that it is not empty but carries hidden passengers that 
pervasively influence the city it now resides within. As Marshall McLuhan famously 
noted, technology is not neutral and “the medium is the message.”2 Technology carries 
with it consequences that are not immediately observed and consequently, “All media 
works us over completely.”3  
Technology is effectual by nature. It affects everything and its influences are 
pervasive, impacting more than the welcoming society initially expected or observed. 
Initially welcomed for convenience or esthetics, it is soon discovered to carry hidden 
passengers as it pervasively impacts culture. This has been the case at multiple points in 
history; particularly at important hinge points when major technological advances swung 
the city gate wide open.  
Two brilliant media theorists, Marshal McLuhan and Walter Ong, believed and 
theorized that culture, thus far, has shifted through three main communication eras that 
hinged on two main technological advances. The first of these was the printing press, 
where people transitioned from an oral culture to a print culture. The technological 
                                                        
2 McLuhan, The Medium is the Massage. 
3 Ibid. 
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advancement of the printing press ushered in sweeping cultural change, as it was 
welcomed into the city’s gates. 
The second hinge was the introduction of electronic and digital media, 
specifically in its recent manifestation through the Internet, information technology, and 
social media.
4
 Social media and information technology are altering the cultural 
landscape in similar magnitude as the printing press did five centuries prior. We are on 
the cusp of massive cultural change and electric, digital, Internet, and social media 
technology are piloting this change into the city’s gates.  
These hinges effect all of culture and with it, the act of preaching. Preaching is 
not immune to the changes and influences in culture. Nor should it be. If preaching is 
about communicating the authoritative Word (Story) of God and the wonderful Good 
News of Jesus to people in particular contexts and cultures through means that speaks to 
its unique culture, then one must be fully aware of culture if one is going to effectively 
communicate within it.  
If we truly desire to minister in a social media culture, we must fully understand it. 
We must be willing to become a student of our changing culture just as we now expect 
missionaries going to a foreign culture to become a student of language and culture of the 
context they seek to reach. As culture shifts, we must learn and study what this culture 
looks like in our attempt to effectively engage it and minister within it. To ignore this 
would be to jettison our missional objective and replace it with ignorant posturing.  
                                                        
4 McLuhan and Ong did not live long enough to see electronic media fully evolve into digital and social media. In many ways, social 
media and Internet technology are the democratizing agents of the current technological and cultural shift in the same way the printing 
press was to the manuscript culture of literacy. 
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Using the same cultural savvy and sensitivity that the Apostle Paul did at Mars 
Hill (Acts 17) as he uniquely and sensitively preached to the people of Athens, we must 
communicate uniquely to our culture in the technological language that they speak. As 
culture shifts on this new hinge of technology, preaching must not stand idly by in willful 
ignorance. If it does, it risks being shut out from the very culture it is commissioned to 
reach. As we will discover, preaching has also adjusted to culture and as it faces another 
hinge moment in time it needs to shift accordingly. 
Both of these technological hinges and advancements are like the Trojan horse. 
They have been welcomed into culture with celebrated fanfare but they also come with 
hidden passengers that radically alter the cultural landscape. In this case, we truly need to 
look a gift horse in the mouth (horses mouths were once examined to view the teeth and 
determine age and, thus, worth) and attempt to know everything about the horse and what 
it is carrying within it. 
 
THE TECHNOLOGICAL HINGE OF THE PRINTING PRESS 
In the early fifteen century, Johannes Gutenberg, an average German goldsmith 
and blackmith practiced his trade in relative obsurity. In the mid-fiteen century, this 
changed dramatically as he, inspired by the Industrial Revolution, invented a machine 
that would influence the transformation of the western cultural landscape. In roughly 
1450, Gutenberg invented the printing press and, as a result, became the first publisher.  
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The Celebrated Gift of the Printing Press 
The technological advance of the printing press was warmly welcomed into 
German society as a gift. Allowing the general public to personally and easily access the 
Scriptures and related literature, the printing press facilitated the populace’s ability to 
think individually and question the authority of the Catholic Church. This influence 
created a major cultural transformation that extended to the enlightenment, renaissance, 
scientific revolution, reformation, and the birth of Protestantism.  
Culture welcomed the printing press with open arms and open hearts. Not only 
did the technological advancement of the printing press facilitate the practical aspects of 
the reformation through the distribution of pamphlets and the Scripture, but it also helped 
to foster the culture’s subconscious desire for it. The populace’s desire and need to have 
the Scriptures in their hands existed because technology made it possible. Technology, as 
it always has and always will, not only facilitates cultural advancement but it fosters the 
subconscious desire for it. 
 
The Hidden Passengers of The Printing Press 
As the printing press was welcomed into society’s walls in celebrated fashion, it 
began to change the very fabric of existing and dominant culture that was established and 
fortified through an oral/pre-print era. The hidden passengers of the printing press began 
to exit the Trojan horse and with it, bring massive change to culture.  
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Consider the extent to which the technological shift of the printing press 
profoundly influenced and transformed society. For the first time in history, the printing 
press allowed thoughts, opinions, and history to be recorded and shared cheaply, 
efficiently, and ubiquitously in culture in ways that were unimaginable before. 
Consequently, this advancement of technology changed how history was recorded and 
recalled. Without having to rely primarily on oral memory through oral tradition, people 
began to communicate and think differently. 
Previous to the printing press, people relied upon oral memory and mnemonic 
devices that, out of necessity, followed repetitive patterns with simple and concrete 
characters that were easy to remember. The printing press revolutionized storytelling. By 
efficiently creating mass-produced documents, history, science, and an individually 
owned Bible, people began to consider ideas, history, science, and literature in very 
different and more complex ways than ever before. For example, the medium of the novel, 
now abundant and a regular staple of western culture, engaging complex stories with 
complex characters featuring complex motives, would have been unheard of previous to 
the print era, with its ability to retell complex stories accurately over time.  
In addition, consider the decreased use of metaphor and images in a pre-print era. 
Previous to print, theology was largely taught to the average person through oral story, 
song, metaphor, and image (i.e. stained glass, church architecture, and art). These 
mediums were used as a necessary and welcomed means of communicating in an oral 
culture. A pre-literate culture did not just see art and architecture as an expensive esthetic 
touch to their churches, but as an important means of teaching theology. People viewed 
their Bible stories through stained glass, God’s transcendence in architecture, and His 
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immanence in art. Art was not just understood as a means to set the atmosphere for truth 
but was seen as an important and necessary communicator of it. This transformed 
completely through the invention of the printing press.  
The printing press transformed how the church, and culture at large, understood 
and viewed images, metaphors, and narratives. Because they were fluid, and open to 
interpretation, culture began to view them as suspect in comparison to the logic of stable, 
unmovable, and dissectible prose. This suspicion of images is partially what led to the 
iconoclasm of the reformation that saw the destroying of images in the church. This 
influence is still palpable in the Protestant church, often void of art in fear it may lead 
people astray from the Word of God. 
Science was also influenced by the printing press and its influence on culture, 
leading to the scientific revolution and the modern concept and embrace of the scientific 
method. Like text on a page that can be held in time and objectively observed, the new 
scientific revolution embraced the concept that the scientist could be an objective 
observer, without effect on what he or she was observing. Like the observations of text 
on a page rather than words in the air, things could now be studied – fixed in time and 
space. 
Even time itself was radically altered by the culture created by the printing press. 
Before the printing press and its ability to share literature and history on paper, people’s 
concept of time was one dimensional and simple. It isn’t until the birth and development 
of the printing press that time travel (particularly the concept of traveling back in time) 
was something people even considered before. 
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The realities of the print era and the cultural changes it created are highlighted to 
help understand the inescapable influence of technology on culture. Technology is 
terraforming; it changes the landscape of culture. Like a river that, over the long march of 
time, slowly but persistently chisels out a canon, technology’s influence on culture slowly 
but persistently forms and forges a deep cannon of cultivated culture. When culture 
welcomed the printing press through its city gates, it also welcomed its hidden passengers. 
The printing press was welcomed into western culture in the mid fifteen century and over 
the last five hundred years has formed a landscape and culture that has grown to maturity 
and dominance. 
The hope of this overview is an attempt to highlight how a dominant print culture 
has been shaped through technology. With a new dominant print culture came a new 
dominant preaching style and methodology that was birthed in the ink of the printing 
press and matured through the binding and embossing of a print era.  
 
PRINTING PRESS PREACHING 
As noted, over time the printing press terraformed culture in countless ways and 
preaching naturally and appropriately responded. Preaching, through the influence of the 
printing press, adapted and molded itself to a print era culture. Consider the masterpiece 
of print era preaching, the three-point sermon. 
The three-point sermon, prepared in individual isolation, highlights the individual 
nature of the print medium. Just as the printing press allowed the individual to read, hear 
and interpret the Scriptures in relative isolation, it extended this ability and expectation 
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into the preparation process of the modern sermon. Consequently, in print era preaching, 
the average pastor prepares his or her sermon alone in relative isolation, in an attempt to 
hear from God and then with that superiority of knowledge and insight, communicate it 
to the congregation. This individualism in sermon preparation may have existed on some 
level before the print era, but in it, it gains dominance in use. 
The three-point sermon, by its very nature, also elevates points over pictures and 
statements over stories, often viewing them as intentionally and importantly subordinate 
to the propositional truth being made. In most cases, metaphors, images, and narratives 
are seen as subjective and to be viewed and used with extreme caution and prejudice. If 
one is to use a metaphor, image, or narrative in a sermon it is to illustrate a point rather 
than be the point itself. Thus, in three-point sermons, main ideas are always propositional 
and never metaphorical.  
Additionally, the dominant three-point sermon is typically delivered from a 
platform of authority given through position or title, to the congregation who responds, 
rather than participates, to the preaching act. The three-point sermon is viewed as 
something the preacher does and something the congregation passively listens to and 
responds accordingly. In many ways, the congregation members are passive participants 
in the same way as they are with the private reading of text versus the corporate retelling 
of a story. 
The printing press inspired three-point sermon is a masterpiece beautifully crafted 
against the backdrop of a print culture. There is nothing inherently wrong with this 
methodology and the print culture that influenced it. It has its place and was used 
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powerfully in its era. Therefore, the three-point sermon should never be demonized. It 
was birthed and matured in the print era to which it served and deserved to be celebrated 
for its impact in print culture. 
The three-point sermon is a methodology birthed by a culture that was created 
through a technological advancement. Thus, as technology ushers in a new culture, 
preaching is not in danger if it adapts to our new cultural shift but it it is in danger if is it 
does not. As our world moves into a social media culture from a print culture, preaching 
will, and must, also transition as it adapts to a new culture through the hinge of a new 
technology. This is not something to fear but something to embrace with a strong 
commitment to biblical truth, critical reflection on technology and cultural change, as 
well as an open hand to specific methodologies. 
 
THE TECHNOLOGICAL HINGE OF SOCIAL MEDIA 
The second technological hinge began to squeak open with the birth of radio 
broadcasting at the turn of the twentieth century taking mass media out of the isolated 
hands of print. The hinge squeaked louder with the broadcast of TV that combined 
images and sound together in mass media form. In progressive fashion, this was taken 
even further by the invention and public adoptive embrace of the Internet where image, 
sound, and text converged and, for the first time, allowed for two-way interaction. The 
hinge of technology has opened wide and with it, the gift of electronic, digital, and social 
media that has been welcomed into the city gates – hidden passengers and all. 
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The social media shift is often broader than most people consider. Social media is 
extensive in adoption, and coupled with information technology and the Internet, creates 
a seismic shift in culture with terraforming results and a global reach.  
Consider the following statistics about social media: 
 Facebook 
o 1.11 billion monthly active users as of March 2013.5 
o 655 million daily active users on average in March 20136 
o 25% of users on Facebook don't bother with any kind of privacy 
control
7
 
o Approximately 79% of Facebook’s daily active users are outside 
the U.S. and Canada.
8
 
 Twitter 
o 32% of Internet users use Twitter.9 
o Twitter has 175 million tweets sent every day.10 
o As of 2012, there had been 162 billion retweets.11 
o The average Twitter user has retweeted 307 times.12 
 Instagram 
o 130 million monthly active users.13 
o 50% of users are from outside the US.14 
o 16 billion photos have been shared by Instagram users.15 
o 45 million photos are upload each day by Instagram users.16 
 Pinterest 
o American users of Pinterest spend an average of 1 hour and 17 
minutes on the site.
17
 
o In 2012, Pinterest hit 10 million US monthly unique visitors faster 
than any independent site in history.
18
 
o 80 percent of Pinterest users are women.19 
o As of 2012, 25 percent of Fortune Global 100 companies have 
Pinterest accounts.20 
                                                        
5 http://newsroom.fb.com/Key-Facts 
6 Ibid. 
7 http://www.huffingtonpost.com/brian-honigman/100-fascinating-social-me_b_2185281.html 
8 http://newsroom.fb.com/Key-Facts 
9 http://www.huffingtonpost.com/brian-honigman/100-fascinating-social-me_b_2185281.html 
10 Ibid. 
11 Ibid. 
12 Ibid. 
13 http://instagram.com/press/ 
14 Ibid. 
15 Ibid. 
16 Ibid. 
17 http://www.huffingtonpost.com/brian-honigman/100-fascinating-social-me_b_2185281.html 
18 Ibid. 
19 Ibid. 
20 Ibid. 
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 LinkedIn 
o There are over 200 million LinkedIn users.21 
o Two new users join LinkedIn every second.22 
o 64% of LinkedIn users are outside the US.23 
o 42% of users update their profile regularly.24 
 YouTube 
o More than 1 billion unique users visit YouTube each month.25 
o Over 6 billion hours of video are watched each month on 
YouTube.
26
 
o 100 hours of video are uploaded to YouTube every minute.27 
o 70% of YouTube traffic comes from outside the US.28 
 
 
Social media is not a fad that will quickly lose its luster and fade away. In similar 
fashion as the ubiquitous use of printed books in all forms and dimensions of culture, 
social media and information technology will continue to terraform culture in widespread 
ways. Although platforms of social media will come and go (as did the type of binding 
techniques, paper technologies or ink types used for print technologies), social media is 
here to stay and its effects on how we communicate, relate with one another and 
understand the world is increasingly pervasive and growing rapidly to cultural dominance. 
 
The Celebrated Gifts of Social Media 
Social media and information technology are gifts warmly welcomed by society 
into the city gates, providing immediate promises that it has fulfilled. It has provided the 
ability to interact and connect with people from all over the world unencumbered by 
                                                        
21 http://www.phewinternet.co.uk/2013/07/social-media-facts-and-statistics-2013/ 
22 Ibid. 
23 Ibid. 
24 Ibid. 
25 http://www.youtube.com/yt/press/statistics.html 
26 Ibid. 
27 Ibid. 
28 Ibid. 
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physical barriers or borders. For the first time in history, one can interact, collaborate, and 
connect with people from all over the world at the same time, in real time. This 
revolution has allowed for the collaboration of technology at increased speed with less 
barriers and more innovation. 
In addition, we now have the ability to access an increasingly expanding universe 
of information over the Internet at any place and at any time. Coupled with mobile 
technology and the increase in wearable interfaces, this information is being integrated 
into everyday life in increasingly intuitive ways. In what I term mobiquity,
29
 this 
ubiquitous reality (convergence of mobile technology, information technology, and social 
media) is altering people’s interaction and use of information technology and social 
media, seamlessly interfacing it with everyday life in real time and in intuitive ways.
30
 If 
information is power, the democratization of information to the masses has flattened the 
pyramid of power and position, allowing everyone the same access to the same 
information. 
As Clay Shirky has said, information technology and social media have allowed 
people to organize without organization.
31
 As a result, we see the revolutions in countries 
where social media has not only provided the tools for the revolution to take place but 
also help to create the desire to see it happen – Arab Springs.32 Social media has helped 
to create social and political movements and revolutions in which the populace has been 
given increased power and authority. Social media has democratized authority and, as a 
                                                        
29 I introduce the term “mobiquity” in a series of blog posts, performing a semiotic analysis of the Google Glass introduction 
video, entitled: “Google Glass: One Day…” http://www.bryceashlinmayo.com/2012/08/mobiquity-part-one-of-three.html  
30 Google Glass: One Day..., Video, April 4, 2012, accessed June 10, 2012, http://www.youtube.com/watch?v=9c6W4CCU9M4. 
31 Clay Shirky, Here Comes Everybody: The Power of Organizing without Organizations, (New York: Penguin Press, 2008). 
32 Alex Nunns, Nadia Idle, and Ahdaf Soueif, Tweets from Tahrir: Egypt's Revolution as it Unfolded, in the Words of the People Who 
Made It, (New York: OR Books, 2011). 
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result, people not only have the ability to organize without organization but have 
increased desire for it. 
 
The Hidden Passengers of Social Media 
Social media is a gift that has been warmly welcomed by society into its city 
walls, but the dark hidden passengers also exist with pervasive influence that is often 
unknown at the time of the gift’s celebrated acceptance. The Trojan horse of social media 
and information technology has already entered the city gates and it is imperative to be 
aware of how culture and society is changing as a result. This knowledge and 
understanding is not only vital for culture as a whole, but it must hold specific and 
important interest for every communication process of culture, including and specifically 
the communication of God’s Word through the preaching act.  
 Social media is changing how people interact with media and information. Social 
media and information technology have created a culture of content producers rather than 
content consumers. For the first time in history content has been democratized and 
everyone is no longer just a consumer of media but also a producer of it. The average 
person can now publish their own book, distribute their own music, make their own 
movies, invest in products, write for an encyclopedia, etc. Social media has created an 
unprecedented desire and need for the participation in the creation of media. 
 Social media has also traded the individualism of print culture for the tribalism of 
social media and information technology. As social media and information technology 
spreads into culture’s consciousness, it is doing so in a way that is tribalizing culture 
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through global fission rather than a global fusion.
33
 In counterintuitive fashion, the 
promise of an interconnected web of online social media relationships has created a 
culture of increased tribal division rather than a culture of relational unified community 
and peace.  
The Internet and social media have allowed people to connect with others who are 
just like them in a segmented community group that resembles a tribe, reinforcing prior 
beliefs and actions in a tribal mentality. For the first time in history, someone can find a 
group of like minded people who dress like them, think like them, believe like them and, 
as a result, reinforce their beliefs and actions, creating a world of smaller divisive tribes 
rather than a unified global network.  
 Social media has also helped form a culture where everyone desires to tell a story 
to which they are the center of. Social media has facilitated people’s ability to tell stories 
and the stories they are narrating are their own. Although this has the negative potential 
of leading to increased narcissism and identity struggles, driving people toward fame and 
celebrity, it also allows people the opportunity of being a part of a collective story 
together.  
 Social media and Internet technology have also created a culture of experts with a 
very different view of authority. For the first time in history, the people in the average 
church pew have instant and real-time access to virtually any information, creating a 
culture that views authority very differently. By reading a blog post or a Wikipedia article 
on a given subject, someone can have the perceived notion that they are an expert on a 
                                                        
33 Frank D. Zingrone, "‘Electric Reality’, Retribalization, and the Global Village: Japan's Econo-War with the United States," 
(Canadian Review Of American Studies 27, no. 3 (October 1997): 145-159), 145. 
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given subject with equal understanding and authority as someone with a degree or formal 
training. Position, title, and education no longer equate authority in a social media culture. 
  Social media and information technology has brought with it immediate and 
celebrated gifts of interaction, collaboration, organization, and relational connection 
across physical borders without physical limits. In addition to the immediately celebrated 
impacts, they also come with hidden passengers like increased division, change in 
authority structures, a demand for increased involvement, and the desire and need to 
create the content consumed.  
As culture shifts with the embrace of social media and information technology, it 
changes everything in it and as a result preaching is and must experience a transformation 
in the same way it did with the introduction of print technology some five hundred years 
ago. Dominance is shifting and the tools of yesterday will not work the same tomorrow. 
 
PREACHING IN THE AGE OF ANXIETY 
 Marshal McLuhan said that we are now living in the “Age of Anxiety.” In other 
words, we are living in a new era while using the tools of the old. I sense this is the case 
in many areas of culture and preaching is no exception. The dominant form of preaching 
taught in seminaries across North America is a form that was matured in the print era; yet, 
young preachers are exiting those schools and entering the pastorate in contexts 
increasingly influenced by a culture change created by information technology and social 
media. Our church pulpits are filled with pastors experiencing this anxiety and our church 
pews are filled with parishioners who are experiencing frustration. 
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 Now that we have highlighted both the celebrated gifts of technology’s embrace 
as well as its hidden companions, consider how these have and will continue to influence 
the art of preaching. For example, consider the questions they create: 
 How do you preach to a congregation of content producers who desire to be a part 
of the content they consume? 
 How do you preach to a generation of self-perceived experts who have instant 
access to virtually unlimited resources and information from their mobile devices, 
accessible in real-time as the preacher communicates? 
 How do you preach to a congregation that desires to participate in the preaching 
act rather than simply respond to it? 
 How do you preach God’s grand redemptive Story to people who see themselves 
as the center of their own story and narrative? 
 How do you preach to a people who see themselves as part of a tribe rather than a 
church? Even if people attend your local church, they may identify themselves as 
Emergent, Neo-Calvinist, Missional, etc., often with limited understanding of 
what these terms or labels mean. 
 How do you preach to people who do not consider your title, education or 
position as a means to your authority? What authoritative platform and posture 
does one take to preach in this context? 
These are a few of the many questions facing the preacher in the midst of a shift. 
This is the challenge and journey we will explore together. As preaching enters this 
new emerging culture it doesn’t need a new formula to adopt but a bigger map to 
explore. 
 
OPEN WORLD PREACHING – AN INVITATION TO EXPLORE A BIGGER 
MAP 
 
 In 2010, the average gamer was thirty-four years of age and played video games 
an average of eight hours per week.
34
 Unlike the myth that video gamers are a male 
                                                        
34 http://www.esrb.org/about/video-game-industry-statistics.jsp 
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dominated activity, forty percent of gamers are females. Video games are a major and 
increasing part of people’s lives and they are playing more online every day. 
In video gaming culture, there is a mode of game play that is commonly called 
“Open World” mode. “Open World” is type of play that allows the gamer to freely 
explore the universe of the game outside of a pre-scripted narrative common in many 
storyboard video games. Open World modes still have objectives and some parameters, 
but it is free from the linearity and tight restrictions imposed by a static narrative 
storyline mode. 
I want to suggest that preaching moving forward into the shift, does not simply 
need a better formula to replace the old, but it needs a bigger map. Preaching needs to 
change modes to “Open World” and allow preaching to explore a broader preaching 
pallet as it begins to paint a new masterpiece for a new era. Preaching needs room to 
experiment, grow, and practice and my hope is that this book will give the framework, 
understanding, permission, and the beginning pieces to explore the Open World of 
preaching’s possibility.  
Open World game play, even with its open universe, still has boundaries and 
limits and the same is true of preaching. As preaching enters the shift, it must always 
remain faithful to its purpose in mission and message but it has a broader universe of 
possibility to explore than simply the methodology forged through a print era. 
As preaching moves into a new social media era and engages with an emerging 
culture, it too must shift as it explores a bigger map and new methodological options and 
possibilities. This will not happen instantly, or in the next decade, but it will continue 
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nonetheless. As preaching moves progressively deeper into the Age of Anxiety, it will 
need to adapt as it always has, always will, and always must. To not react and respond to 
culture would be against the very nature of preaching itself. 
 My hope is that through this book you will be shown a map of preaching that is 
bigger and broader than you imagined, that you are capable of trying new things and are 
given the encouragement to explore freely in the expanse that many do not realize exists. 
 
THE PREACHER’S WORKSHOP 
 The following are some questions to consider and discuss as you continue to 
reflect on preaching in the “Age of Anxiety”: 
1. What are some of the challenges you see in preaching formed in our “Age of 
Anxiety”? What preaching tools of yesterday are being used in today’s world and 
how is it creating anxiety and challenges in your ministry? 
2. How did the technological hinge of the printing press change culture? How did 
this impact preaching as a result? 
3. Do you think that information technology and social media are the next major 
technological hinge? 
4. How are informational technology and social media changing culture? How do 
you think it is/will/should change preaching? 
5. Is your congregation active with social media? How are they interacting with/in 
their social media world and how is this changing how they are relating to others 
and the larger world around them? 
6. Are you active on social media? Why or why not? If not, perhaps it is time to 
learn the new increasingly dominant language of culture. 
7. What does missional engagement look like in a social media world? 
8. How does technology create not only the ability to do new things, but also the 
desire for them? What are some examples of this? 
9. What questions about the future of preaching did this chapter bring to mind? 
10. What do you think the future of preaching might look like moving forward? How 
might preaching need to change for a social media world? 
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CHAPTER TWO: THE PREACHER AND THE LUTHIER 
In 1979, the groundbreaking and alien-infested movie, Alien, arrived on the silver 
screen, starring Sigourney Weaver and directed by Ridley Scott. This famous science 
fiction movie, set on an industrial spacecraft, features a mostly human crew responding to 
an SOS signal from another spacecraft. The rescue mission eventually leads to the crew 
fighting for survival against an attacking alien that reproduces through eggs, matures in a 
human host, and bursts forth with gruesome graphic detail.  
Did you know that the movie Alien owes its survival to a metaphor? 
When going through multiple movie treatments, the professional reader that 
summarized and evaluated scripts for the movie executives, apparently and famously, 
described Alien as “Jaws in outer space.” The movie Jaws was the highly successful 
blockbuster hit of 1975. Like the terrifying shark in Jaws that tormented the summer 
beach loving public while honing in on a few heroic men in a boat, Alien was an alien 
creature that wreaked havoc on a space crew responding to an SOS signal. Both are 
terrifying battles of humans against beast.  
A metaphor helped make Alien possible. 
Metaphors are powerful. Metaphors are important. The right metaphor can help 
explain a concept, reshape a viewpoint, give new perspective, challenge preconceived 
notions, or discover new possibilities. As Orson Scott Card astutely notes, “Metaphors 
have a way of holding the most truth in the least space.”  
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As culture enters the new terrain on the emerging social media landscape, not 
only does preaching need to continue to change its methodology, it needs new metaphors 
to open up its window to new understanding and the breeze of possibility.  
Preaching has always had metaphors to help understand what it is and what it 
does. Preaching for some is understood as a bridge – a bridge the preacher carefully 
crosses, helping the contemporary congregation engage and enact the ancient biblical text. 
Some have understood preaching as education with the preacher as teacher and the 
congregation as students desiring to learn a new lesson. Still, some have understood the 
preacher as a scientist who dissects and examines an ancient text for new discoveries and 
then shares them with the congregation with a distant scholarly superiority. Still others, 
like Kierkegaard, understood preaching as a theatre while the preacher acts as a director, 
prompting the congregation towards obedience, with the audience as God.
35
 Preaching 
has always travelled with metaphor as a welcomed companion towards the destination of 
understanding. 
As preaching continues to mold and develop into the future, it needs to reimagine 
and reconstruct itself as it endeavors to communicate the truth of God’s Word to our 
ever-changing society and culture. If we attempt to stifle this reimagining, we can 
become guilty of homiletical homicide, as we starve preaching from the very thing it was 
created to do, communicate God’s unwavering truth to a rapidly changing world. 
The following presents a new metaphor of preaching with the hope of capturing 
our imagination and considering how preaching needs to change, grow, and expand to 
meet our social media world. The future of preaching is not about simply imagining and 
                                                        
35 Donald G. Miller, "Biblical Theology and Preaching." Scottish Journal of Theology 11, no. 04 (1958): 402. 
SHIFT: Expanding Preaching for a Social Media World, Bryce Ashlin-Mayo  
112 
enacting a new and better formula, but about offering and exploring a bigger map with a 
broader perspective.  
 
PREACHER AS LUTHIER 
 Although you probably don’t know what a chorophone is, I guarantee that you 
have heard one. A chorophone is any instrument that uses vibrating string(s) anchored 
between two points. The chorophone family consists of three main varieties: lutes, harps, 
and zithers. Thus, chorophones can be harps, cellos, violins, sitars, guitars, banjos, 
ukuleles, etc.  
Chorophones have been used in almost every culture for thousands of years in the 
creation of music – the universal language of humanity. In the hands of a musician, it can 
create melodies by harmonious resonance. A Chorophone creates music by vibrating a 
string over a material that births resonance, while fingers are pressed on the strings at 
different places changing the strings’ frequency and, thus, playing a compliment of 
chords. 
The goal of the stringed instrument musician is to play different chords, in a 
particular key while staying in tune. Although the key may vary, the pitch must not. This 
is similar to the goal and purpose of preaching. The biblical communicator is 
commissioned with the challenging task of keeping pitch with the truth of the biblical 
story while clearly communicating it in their unique cultural context. Preaching in 
Cameroon is different than preaching in Canada (I’ve done both) – they both must be 
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preached in perfect pitch but also need to be preached in different keys. The key changes 
with culture but preaching must endeavor to always be in pitch. 
This is where the challenge and the task, as well as gift and the skill of the 
preacher converge. The preacher is called to craft sermons that resonate – the preacher is 
called to craft sermons that sing. The preacher is called to craft sermons in the specific 
key of culture (specific for a particular context), while in consistent pitch. This is a high 
calling and a daunting task that is only possible with hard work and the guidance and 
empowerment of the Holy Spirit.  
 Thus, the preacher is like a luthier – the art and craft of making or repairing 
stringed instruments (chorophones). Beginning in a forest of biblical possibility and 
eventually birthing forth with musical melody, the biblical sermon is a beautiful thing. 
Beginning by selecting a passage(s) of Scripture, studying it intently, interpreting it 
appropriately, structuring it effectively, and delivering it powerfully is both a skill and an 
art. A good luthier is an artisan who has learned his skill and practiced his art with a 
joyous labor and a playful passion. The same should be said of the preacher. 
Unfortunately, too many preachers learn the skill of preaching but ignore the art, viewing 
it as a labor of routine rather than a playful passion.  
 In a culture that highly values efficiency and mass production, the craft of the 
luthier is a craft that is waning amidst the popularity of prefabricated and mass-marketed 
guitars. The same can be said of preaching. Technology has provided short cuts, mass-
produced illustrations, and even fully downloadable sermons. The art and craft of 
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preaching has been abandoned in the midst of the rigorous routine of increasing demands 
and the tireless tyranny of the urgent, void of joy and the holy play of preaching.  
Contemporary preachers in the midst of busy schedules, increased demands and 
unrealistic expectations, have opted for assembly line sermons. However, just as it is 
through the hard-calloused hands and impassioned heart that a luthier can create a 
beautiful instrument, the same should be said of the preacher. Preachers need to have 
softened-impassioned hearts and hard-calloused hands. Perhaps it is time to reimagine 
preaching as an art and craft to be learned, honed and practiced in the workshop rather 
than mass-produced, prefabricated, and purchased in the store? 
 It is time for a fresh metaphor to understand and describe the preaching task. The 
preacher is like a luthier and the following will journey through the development process 
of a sermon using the metaphor of a luthier who, in a labor of love, crafts a guitar in the 
same way that a preacher crafts a sermon. From start to finish, both do so as a craft, skill 
and art with hard-calloused hands and an impassioned softened-heart. 
 
LUTHIER AS ARBORIST 
 Every guitar begins its genesis as a literal forest of possibility. Every good luthier 
understands the differences between the different tree species and the type of wood they 
produce. Thus, every good luthier knows the resonant sound each type of wood has the 
potential of. Although most luthiers are not loggers who physically cut down trees, they 
do, however, use the skills of an arborist – someone who studies trees – to carefully 
choose the wood they will use in the crafting of their instrument. Knowing the influence 
SHIFT: Expanding Preaching for a Social Media World, Bryce Ashlin-Mayo  
115 
the type of wood will have on the sounds of the instrument and/or the appearance of the 
instrument, the luthier decides on the right piece of lumber from a plethora of possibility. 
 The luthier selects the wood they will use in two distinct but equally valid ways. 
The first is to select the wood based on the type of sound desired. Different species of 
wood and types of grains will create different resonate sounds and, thus, the wood is 
carefully selected to produce the desired timbre. The other method is to select a piece of 
wood based on the physical appearance it will create when crafted and oiled. A maple 
soundboard (the top face of the guitar’s body) looks and sounds very different than a 
spruce or mahogany soundboard. The variety of wood species not only creates a variety 
of sound resonance possibilities but also of esthetic possibilities. Both these criteria for 
selecting the wood desired for a guitar are valid and a viable means in the decision 
making process of the luthier. 
This reality exists for the preacher as well. The preacher has two equally valid 
means of selecting the desired text to preach. The first is to decide on a biblical topic they 
want to explore and then determine which Scripture(s) will communicate this biblical 
truth. Much like a luthier who chooses the wood they will use, looking for a desired 
sound or resonance, so too does a preacher who uses this methodology of preaching. 
This posture of preaching is often identified as topical preaching. Although it has 
come under suspicion in recent years, it has its place and is a valid posture for the 
preacher to take. If preaching a topical sermon on marriage, parenting, financial 
stewardship, tithing, salvation, justification, sanctification, forgiveness, the Holy Spirit, 
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etc., all of which are biblical topics, it is valid to begin with the topic and search the 
biblical text for relevant passages that communicate this truth.  
Those who immediately devalue topical preaching often forget that they are 
usually demonizing poor topical preaching in which the preacher uses the pulpit to 
posture his or her personal opinion. This is the inherent danger of topical preaching, but 
not all topical preaching can be painted with the same brush. Much like the luthier’s use 
of a chisel, it is a very useful tool in the creation of a guitar but if used poorly, it can 
easily destroy and gouge the beautifully crafted instrument. Topical preaching has its 
place in the preacher’s toolbox and, although it can be misused, it can also be an 
important tool in the communication of God’s truth to His people. 
The second method for a preacher to decide on what to preach is to begin from the 
text, choosing it through some kind of decision making matrix (a series of messages 
through a particular book for example), preaching the selected passage and exploring the 
truth contained therein. This methodology, commonly known as exegetical preaching, 
chooses the text for a reason other than a specific end result desired, intentionally 
submitting to the truth contained in the biblical text, allowing it to determine the 
sermonic direction.  
This is similar to the luthier who selects the wood they will use for reasons other 
than a desired sound. The luthier may choose a particular piece of wood for a variety of 
reasons, such as: sentimental attachment, convenience, or systematic sequence. Whatever 
the reason, the luthier selects the wood and submits to its inherent harmonic and 
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resonance qualities. The wood will determine the sound rather than selecting the wood in 
search of a particular tone. 
The same is true in preaching in what is described as exegetical preaching. This is 
the process whereby the preacher takes a portion of Scripture, explores and preaches the 
truth contained in that text. Exegetical preaching has its place and is a valid form of 
sermonic posture. Although it can protect the pastor from selecting passages that 
communicate a personal opinion, it is not inherently immune to this potential abuse as the 
preacher can still overlay his or her personal opinion on the text.  
Exegetical preaching also has its own limitations, by submitting to one text, the 
interconnected nature of Scripture can be ignored and the overarching narrative of the 
biblical story can be neglected. The fact remains, just as with the luthier, both sermonic 
postures are possibilities with limitations and liabilities. 
Whatever sermonic posture the preacher takes in selecting the text there must be 
attention to preach the full spectrum of the biblical witness. One cannot just preach the 
epistles, or the gospels, or the writings, or the prophets, etc., one must understand and 
embrace the full canon of Scripture as the needed witness to God and his grand story of 
redemption through Jesus Christ.  
This same trait is true of the luthier. The luthier must also be careful to select 
different grains of wood for the different areas of the guitar. The best wood needed for 
the desired characteristic of the guitar’s bridge will be very different than the wood 
needed for its neck or, importantly, the soundboard of the guitar. This same diversity of 
choice is needed for the preacher. The breadth of the biblical witness in its different 
SHIFT: Expanding Preaching for a Social Media World, Bryce Ashlin-Mayo  
118 
genres, topics, and narratives, demands that the preacher consider how he or she selects 
the text in such a way as to be faithful to the diversity of the biblical witness, its topics, 
themes, messages, and genres. 
 If one only preaches from the Epistles, one only gathers part of God’s story. Just 
as the Bible emphasizes a breadth of genres to express the Story of God culminating in 
Christ, the Messiah, we too must preach from the breadth of the biblical witness. To only 
preach from one genre of Scripture, would make one guilty of homiletical genrecide. God 
communicates His truth through of all Scripture. As Paul instructed Timothy, “All 
Scripture is God breathed and is useful for teaching, rebuking, correcting, and training in 
righteousness.” (2 Timothy 3:16) 
This is why some traditions use the lectionary, a tool developed in certain 
traditions that dictate the sermon preached on each week. With roots in Judaism, the 
lectionary is a means for the community of faith to regularly and intentionally read and 
journey through the full breadth of the biblical witness. If all Scripture is God breathed, 
then it is incumbent on the church and the preacher to give full witness to the full breath. 
Too many churches suffer from preaching that resembles a withered wheeze rather than 
the broad deep breath. 
If one chooses to not use a lectionary, another way to accomplish this is to do 
longer-term sermon planning in an attempt to give witness to the full breadth of the 
biblical story through the variety of biblical genres used. However one does this, is 
inconsequential to the fact that it is done and thought about intentionally by the preacher. 
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 Preachers are like luthiers, who at times act like arborists in selecting the timbers 
used in the crafting of guitars or the scriptures used in the crafting of sermons. Whether 
one chooses to preach topically or exegetically, one must recognize the importance of 
that choice, the advantages it holds, and the potential for misuse. To be an effective 
biblical communicator, a preacher must learn to be like a luthier who develops the skills 
of an arborist in selecting the right timber. 
  
LUTHIER AS DENDROLOGIST 
 Once the wood is chosen, the luthier intently studies it before the instrument is 
crafted. The luthier uses the skills of a dendrologist – someone who studies wood – by 
studying the specific timber for moisture content, the dynamics of the wood grain, the 
natural shape of the wood in order to get the best look and sound out of the particular 
species chosen.  
Like the luthier who uses the skills of a dendrologist to study the selected timber, 
the preacher must study the Scripture(s) chosen in order to best understand it, crafting a 
sermon that faithfully and accurately represents the Scripture through the original 
language, history, and culture. In other words, the next step in the crafting of a sermon is 
the process known as exegesis where the Scripture is properly understood in its context.  
The intent of this chapter is not to explain the specific task and important process 
of fully understanding the scripture; other authors have done this well and are worth 
studying. It is, however, an important part of the sermonic process that can’t be ignored. 
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Every preacher must do proper study if it is his or her intention to faithfully preach the 
Word of God. 
 This is the hard work of research, where the preacher takes the time to understand 
the words used, the original context it was used in, as well as its place in the grand story 
of Scripture that culminates in Christ. This process is too often rushed. However, just as a 
luthier must understand the wood used in the crafting of the guitar, the preacher must 
fully understand the text used in the faithful and beautiful crafting of the sermon.  
This hard work is also humble work. As the preacher investigates what others 
have said about the chosen portion of Scripture through various commentaries and 
research tools, they recognizes that they are part of a larger conversation that extends 
hundreds and thousands of years. To assume that this witness can be ignored would make 
the preacher guilty of homiletical arrogance. Thus, if one thinks that they have a new or 
unique idea about the meaning or connection of a text, humility would recognize that one 
might be mistaken and extra caution utilized before going down this new unbeaten path. 
 In study, the preacher must look in two directions at the same time. Like a 
preacher’s peripheral vision, the preacher must look in and must look out while he or she 
moves forward in the preaching act. First, the preacher must look inward. In other words, 
the preacher must put a magnifying glass on the Scripture(s) chosen: he or she must look 
at the original Greek, Hebrew or Aramaic words used and their meaning and they must 
look at the historical and cultural context recognizing that they come to the text with their 
own cultural biases that may distort the original meaning and interpretation of the text. In 
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addition, they must look into the text for its immediate context – what comes before and 
after and how that may or may not influence the passages, point, question or idea. 
 Second, the preacher must simultaneous look outward with their peripheral 
preacher vision. The preacher must look through a wide-angle lens and understand that 
all Scripture passages live in a family of truth and a broader story. All Scripture testifies 
to Christ and God’s larger redemptive story. To ignore the broader picture would be like 
studying a day in the life of a historical figure without understanding its relationship with 
the entire life and the story lived. Hence, every preacher must simultaneously look 
outward and inward. Both postures are important as the preacher seeks to understand the 
original meaning and truth of the text.  
This reality is vital and important because the preaching task is so important and 
vital to the health and wellbeing of the church. As Kent Edwards says: “We can’t say in 
God’s name what God did not say.”36 This burden of the preacher must rest heavy upon 
them and this step is essential to understanding the portion of Scripture preached. To miss 
this step is to risk homiletical malpractice, risking the miscommunication of God’s Story. 
The preacher is like a luthier who studies the wood in an attempt to understand 
where to cut, what parts to use, what parts to avoid, how to utilize the natural grain for 
the best sound, etc. Without this study and perspective, the preacher blindly enters the 
homiletical path and is susceptible to getting lost, or even worse, falling off the cliff of 
ignorance. The preacher is like the luthier and an important and vital step in the crafting 
of any sermon or guitar is the studying of the material used. 
                                                        
36 Kent J. Edwards, Deep Preaching: Creating Sermons That Go Beyond the Superficial, (Nashville, TN: B&H Academic, 2009), 84, 
Kindle. 
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LUTHIER AS CLIMATOLOGIST 
 Once the specific piece of timber is chosen and studied, it must then acclimatize 
itself to the climate and “season” itself accordingly. This is an important step and can’t be 
skipped or rushed by the luthier. The guitar will experience devastating consequences if 
the luthier doesn’t allow the selected timber to acclimatize and season before construction. 
In this way, the luthier fulfills the role of a climatologist in understanding their particular 
climate and allowing the wood to respond and season itself to the specific climate of its 
specific context. 
 Doug Balzer, a colleague who is both a gifted preacher and a talented luthier, 
describes this important step as follows: 
Once the wood is chosen it must be seasoned. The wood, before it 
is cut and shaped must acclimate to the environment of its surroundings 
particularly related to its moisture content. To use the wood too early 
would be to compromise the entire build. The wood would either contract 
or expand too much as it further adapts to humidity levels and could 
literally rip itself apart.
37
 
The luthier must practice patience and allow the wood to season and acclimatize itself. 
Knowing both the specifics of the wood and the specifics of one’s climate allows the 
luthier to know when this process is complete and when it is time to begin the build. 
 This same process exists with preaching as it goes through the interpretative and 
application process – known as hermeneutics. The preacher must practice patience as he 
or she takes the time to pray, seek God’s guidance through the Holy Spirit and interpret 
the portion(s) of Scripture for their particular and unique cultural, church, and 
                                                        
37 This is a sample of Doug Balzer’s insights, affirmation and comments, given via email correspondence. Doug is a skilled 
and experienced preacher and luthier. "Your Thoughts," e-mail message to author, May 24, 2013. 
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community’s context. To rush this step could mean a homiletical disaster. If this step is 
poorly done, it could rip the sermon apart. 
Once the Scripture is properly and thoroughly studied and understood in its 
original context, it must then take the hermeneutical journey through the valley of 
interpretation. This is a difficult journey and must be done with concentrated prayer and 
reflection. The goal of hermeneutics is to humbly and diligently attempt to understand the 
meaning of the Scripture and determine its application in a way that honors the original 
text and applies to the life of the preacher as well as the contemporary contextual 
community. 
 As with the luthier, the preacher must allow time to season the Scriptures and 
contextualize its application. This can’t be rushed but demands time, attention, and 
patience. Understanding the Scripture(s) and allowing prayer, reflection, and dialogue is a 
needed reality in the preaching process, regardless of what culture or context one is 
preaching in. The preaching burden is simply too great to be rushed. In our culture of 
instantaneous everything, the concept of seasoning or acclimatizing is foreign and 
seemingly unnatural. We have lost the gift and practice of patient waiting.  
Like any craft, preaching must embrace the discipline of waiting, hard work, and 
the inherent inefficiency of silent listening. The process of seasoning reminds the luthier 
that they are at the mercy and submission of the timber. The process of seasoning 
reminds the preacher that they are at the mercy of the Word of God and the Holy Spirit. 
Scripture and the Holy Spirit determine the timeline and not the other way around.  
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 Once the wood is understood, seasoned and acclimatized, the construction 
commences. The luthier begins the process of skillfully and patiently planning, cutting, 
gluing, securing, and carving the guitar into its unique and customized shape and design. 
This process takes time, energy, and sacrifice. It is a labor of love but a labor nonetheless. 
Taking the pieces gathered through the previous steps the luthier, as does the preacher, 
begins to put the basic structure and shape of the guitar together. This process leads to the 
guitar being finished with oil and then strung with six different strings. 
 
LUTHIER AS GUITARIST 
 Once the basic shape of the guitar is determined and constructed, the guitar is 
strung with six different strings. Each of these six strings is important and, without each, 
it cannot make the full compliment of sounds that its potential contains. To perform this 
melodious possibility, each string is attached at the saddle, goes over a bridge, across the 
soundhole, up the soundboard, along the fingerboard and, once crossing the nut, it is 
secured on one of the six tuning pegs secured at the head. This process is completed six 
times until all strings are securely attached. 
 Once the strings are attached, the tuning pegs are brought under appropriate 
tension until the vibration created between the two fixed points and the resonances over 
the chosen wood combines to bring the desired note to life. These different notes, tuned 
to a perfect pitch, allows the guitar to play a wide variety of harmonious chords as the 
guitarist’s fingers are placed in different positions on the fingerboard, changing the 
tension and, thus, the vibration of each string. All six strings play an important part in 
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creating a multitude of harmonious possibilities. Once the guitar is tuned and fingers are 
precisely placed on different strings on different frets (creating an ensemble of chord 
options), the instrument is filled with melodious potential.  
These same realities exist in the sermonic act. Once the scripture has been chosen, 
studied, interpreted, and the different pieces have been collected, the basic shape of the 
sermon emerges. The next step is for the preacher to make six key choices, tuned to 
God’s perfect pitch and play the chords needed for the particular sermon in its particular 
context. 
In this metaphor, there are six key decisions that every preacher needs to make as 
he or she determines what particular chord they will play for their particular context. Like 
the fingers on the fingerboard, there are six options of possibilities that help formulate the 
desired chord. These possibilities can exist in a variety of combinations, but all have 
potential and possibility.  
Although there are six choices with unique combinations, I will suggest that each 
culture has a dominant chord (combination of these choices) – that represents the 
dominant key of a culture. As a result, the more developed a culture is, the more that 
chord becomes engrained in the rhythm of regularity. Like a guitarist who plays melodies 
frequently in the Key of G, when the key changes and they are called to play in the key of 
E
b
, their guitar is still in tune but very different chords are needed. Because muscle 
memory isn’t as developed in the new chord chosen, the guitarist will struggle to make 
the adjustment to the new key, but becoming increasingly familiar with the new dominant 
chord.  
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This same phenomenon occurs in preaching. As culture transitions from one key 
to another and as a dominant chord emerges, preaching will struggle to adapt. The chord 
change will be difficult for some as preaching’s muscles have been formed to play in a 
different dominant key that was reinforced through centuries. This cultural shift and key 
change will demand a different set of chords. This reality is not to demean or completely 
abandon the chords of a previous era, but to recognize that just as culture changes, so too 
does the dominant chord needed to stay in key with culture while staying in tune with the 
Good News of Jesus. 
The culture created through the technological advancement of the printing press 
led to a print culture that helped give birth to modernity, the renaissance, the 
enlightenment, the scientific revolution, the reformation, and Protestantism. This cultural 
change gave birth to a dominant preaching chord that preachers have grown accustomed 
to – exemplified in the three-point sermon. This is what is dominantly taught in Bible 
colleges and seminaries and what the majority of preachers use each Sunday in their 
pulpits. The challenge is that culture is shifting with the progressive and ubiquitous 
emergence of social media and Internet technology, and this technological revolution is 
helping to bring forth a massive cultural shift. 
The previously dominant print era had a dominant key with a dominant chord that 
preachers have grown so accustomed it they are often unaware that other keys exist and 
have validity and sounds that need to be explored. As culture progressively transitions 
into a social media and information technology culture, the dominant key and dominant 
chord is changing and preaching will need to adapt, even if the key change will be 
difficult and hard. 
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As any guitarist – or musician – knows, when a key change is made in a song or 
between songs, a transition of chords in needed to help bridge this gap. Key changes 
occur best with chord transitions. The same is true of preaching between cultures. In a 
period of transition, there needs to be time to explore and learn the new chords needed for 
a new culture. Thus, it is not about abandoning an old model for a new model but about 
learning new chords as the shift of dominance gradually occurs. This change will have 
transition points and growing pains, but the challenge is to grow in this direction and 
explore new valid methodological possibilities.  
Most guitar chords are made up of six strings of possibility. These six decisions 
create a combination of notes, forming different chords. The following will explore these 
six decisions and the chord options they present. 
 
SIX STRINGS – SIX DECISIONS 
 The following outlines the six strings of choice every preacher must make in 
communicating the inspired biblical text to their unique context, resulting in multiple 
harmonious homiletic possibilities. The following outlines the six decisions that every 
preacher must make, each are discussed further in detail in the following chapters. 
1. Personal Sermon Preparation OR Communal (Crowdsourced) Sermon 
Preparation 
Will the preacher prepare the sermon in individual isolation or will he or 
she prepare it in community with others? 
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2. Better Answers to Explain (Deductive) OR Better Questions to Explore 
(Inductive) 
Will the sermon be structured and postured as a top-down deductive 
answer or will it be structured and postured as a down-up inductive 
exploration of a question? 
 
3. Based on a platform of Closed Authority OR Open Authority 
Will the sermon be preached from a platform forged by a closed authority 
based on position or title, or will the sermon be preached from a platform 
of open authority based on authenticity and mutual submission? 
 
4. Closed-Sourced (Didactical) Preaching OR Open-Sourced (Dialogical) 
Preaching 
Will the sermon be non-participatory (didactical) or will it be 
participatory (dialogical)? 
 
5. Knowledge Response OR Missional Response  
Will the sermon seek to mainly inform people through increased 
knowledge or will it be mainly a call to action and response through 
participation in mission? 
 
6. Propositionally (Points) Based OR Possibility (Metaphor, Image & 
Narrative) Based 
Will the sermon communicate truth through propositional points or will it 
communicate truth through metaphor, image, and narrative? 
 
These six choices, in a variety of combinations, can be used effectively to 
communicate the Good News of Jesus in the key of culture and in tune with the truth of 
Scripture. As we shift from one dominant culture (print culture) to another (social media 
and information technology culture), the key in which preaching occurs will, and must, 
continue to shift in dominance. 
 
THE SHIFT – A NEW DOMINANT CHORD 
  The conditions of a print culture created the conditions that helped to create and 
establish the dominant preaching methodology used today. The three-point sermon, 
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created in individual isolation, using a deductive style, preached from a platform of 
authority through position and title, communicated from the preacher to the congregation 
(understanding the congregation as audience), and a focus on increasing knowledge using 
propositions (usually three points) to facilitate this. This dominant methodology was 
formed in culture and developed to maturity through the progressive development of 
modernity and print culture. It is valid methodology that was culturally sensitive and 
savvy. It has worked well and has been used by God in the midst of the culture that 
formed it. 
 However, as culture shifts with the increasing adoption of social media and 
information technology, so will preaching. As highlighted in the introduction, people 
understand the world differently, communicate differently, and relate to others differently. 
People expect and subconsciously demand different means of communicating and 
interacting with truth. These changes can’t be ignored. As culture transitions between 
dominant keys, preaching needs to change – communicating both in key and in tune. 
 The following chapters will help to explore these six major shifts in preaching’s 
dominant chord with practical examples and suggestions. Just as a luthier crafts a guitar, 
strings it with six strings, chords it appropriately, and strums it rhythmically, preaching 
must respond with a chord in key with culture. The following explains the change 
occurring and invites you to explore a bigger map and new chords, recognizing the need 
for a gradual adaption to a new emerging dominant chord as you expand your preaching 
to the shift that is occurring.  
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THE PREACHER’S WORKSHOP 
 The following are some examples of questions the preacher needs to ask as he or 
she crafts a message and does the hard work of a sermonic luthier: 
 Preacher as Arborist 
1. How will you select the passage to preach from? 
2. What are the inherent dangers of preaching topically? What are the 
inherent dangers of preaching exegetically? Are you compensating for 
them in full awareness? 
3. How far in advance do you plan your sermons? What would it look like to 
plan 3, 6 or even 12 months out? 
4. Have you considered using a lectionary? Why or why not? 
 Preacher as Dendrologist 
1. Look In 
a. What genre is this portion of Scripture(s)? How does this affect the 
exegetical process? 
b. What do the important words mean in the passage(s) in their 
original language? 
c. How is the passage(s) grammatically structured? How could this 
impact the interpretation of this passage? 
2. Look Out  
a. What comes immediately before and after this portion of 
Scripture? Where does it fit in its immediate canonical context? 
b. How does the passage(s) fit into the history and culture of its 
original context? Are there customs you need to be aware of? 
c. Is there something in your Western mindset that may be creating 
assumptions about the passage that you need to be aware of? 
d. What do other reliable sources say about this passage(s)? 
e. What did it mean for its original audience? 
f. How does this portion of Scripture(s) fit into the larger biblical 
narrative? 
 Preacher as Climatologist 
1. Allow time to process this through prayer, reflection, and communal 
discernment. 
2. What does this portion of Scripture say about the person and work of 
Christ?  
3. How does the person and work of Christ affect the interpretation of this 
passage? 
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4. Looking into your life, what is God saying to you through this portion of 
Scripture? 
5. Understanding your community, what is God saying to your unique 
ecclesial (church) community through this portion of Scripture? 
 Preacher as Luthier 
1. What are the pieces that the previous two steps help you create? Write 
them on paper as you consider what this portion of Scripture is saying. 
2. Begin to organize them and continue to pray for God’s direction as you 
progress to the next step. 
 Preacher as Guitarist 
1. Begin to consider the six strings of choices on preaching’s guitar as 
described in the next six chapters. 
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CHAPTER THREE: CROWDSOURCING PREACHING PREPARATION 
In 2000, CBS premiered the famed and groundbreaking Reality TV show, 
Survivor. This new TV phenomena changed the television landscape as cheap production 
and the public thirst for real-life drama converged. Who can forget when the naked 
Richard Hatch (now a convicted felon for tax evasion) used his relationship prowess and 
cunning gameplay to outwit, outplay, and outlast his fifteen competitors to win the 
million dollars? Survivor was a huge success, giving birth to multiple seasons and the 
sweeping emergence of Reality TV. 
What most people don’t know is that over time and quietly behind the scenes, an 
online collaborative effort had concurrently commenced called “Survivor Spoilers.” 
Henry Jenkins, in his brilliant work on participatory culture and collective intelligence, 
Convergence Culture, outlines the process an online group of relative strangers, with 
varying expertise and connections, went through to find extraordinary and secret 
information about the show, its locations, its contestants, and its outcome, in spite of the 
intense secrecy of the production team.
38
 Through the use of travel connections, satellite 
imagery, email hacking, video editing style decoding, etc., online groups of collaborators 
with diverse skills and connections were able to gather an impressive collection of data 
about locations, contestants, and even winners and losers before the shows aired. 
The convergence of the produced Reality TV game with technology that allowed 
people to “organize without organization,”39 created the inevitable result of these two 
                                                        
38 Henry Jenkins, Convergence Culture Where Old and New Media Collide, (New York: New York University Press, 2008), Kindle. 
39 Clay Shirky, Here Comes Everybody: The Power of Organizing without Organizations, (New York: Penguin Press, 2008). 
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new realities converging together: the online game of “Survivor Spoilers.”40 Although 
initially seen as a huge annoyance by Survivor’s Executive Producer Mark Burnett and 
his team, they eventually accepted it as inevitable and begin to use it for their advantage, 
participating in misdirection.
41
  
Remarkably, the emergence of this type of collaborative effort sprung to life 
organically without a publicized or intensely organized effort. As a result, it is a prime 
and early example of collective intelligence in action through the use of crowdsourcing. 
Collective Intelligence is an emerging reality in our new online world as “…everyone 
knows something, nobody knows everything and what any one person knows can be 
tapped by the group as a whole.”42 Through the emergence of social media and 
information technology, the tools and the framework for the collaborative possibility of 
crowdsourcing have been given the soil to mature and grow, being welcomed as part of 
our culture and society. 
As preaching transitions into a new dominant chord for an emerging information 
technology and social media world, one of the strings on the dominant chord will be a 
shift from sermon preparation that is individualistically focused, to sermon preparation 
that will be tribally focused. This tribal focused sermon preparation will reference and 
make use of the ubiquitous and welcomed phenomena that is prevalent and pervasive in a 
social media and information technology culture: crowdsourcing. 
 
CROWDSOURCING 101 
                                                        
40 http://survivorsucks.yuku.com/ 
41 Henry Jenkins, Convergence Culture, 574, Kindle. 
42 Ibid., 73, Kindle. 
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Sourcing the Crowd 
Crowdsourcing is the ability and practice (passively or actively) of sourcing 
multiple people (a crowd) to work on and complete a task broken down to multiple parts. 
This phenomenon was ushered in through the invention and adoption of information 
technology and social media platforms. As the democratizing arm of the digital age, the 
Internet and social media allowed people the ability to collaborate in unprecedented ways 
unencumbered by borders of inconvenience or barriers of control. The new technological 
advancements of the Internet (a borderless and limitless hyperlinked interconnected 
community) and the birth of social media (the personalization of this hyperlinked 
interconnectivity through social relationships facilitated through technology on the 
Internet) has allowed for collaboration in ways previously unimaginable. 
For example, it would have been previously unimaginable for musicians from all 
over the world to collaborate together and perform a symphony in harmonic unity across 
traditional and physical borders. Yet, in 2011 the Virtual Symphony was born. The 
Virtual Symphony is the collaborative effort of 106 musicians from 30 countries, who 
recorded a video of their individual performance and submitted it online. These multiple 
videos were then joined together in collective harmony, creating a crowd-sourced 
symphonic masterpiece.
43
  
Consider the magnitude of this task, needing Internet access in multiple countries, 
computers and recording equipment for each musician as well as the technology to bring 
these collaborating artists together. This possibility would have been impossible decades, 
centuries and millennia earlier. Because this technology never existed before, people 
                                                        
43 http://www.youtube.com/watch?v=PsHRaOd0v7A 
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didn’t really long for it or wouldn’t have even considered this as something that could or 
should be done. The technology not only created the possibility, it also created the desire 
to explore this possibility. Much the same way the invention of the ship fostered a 
collective cultural longing and desire to explore beyond the sea’s horizon, suspending 
belief that the world ended where the horizon did, social media and information 
technology are changing our boundaries and with it, our concepts and paradigms of 
possibility. 
This ability to collaborate and harness the collective intelligence and the 
collective power of the crowd was rapidly embraced and harnessed by early adopters, 
formulating the crowdsourcing movement that is growing at accelerated rates. In a 
culture where everyone can be a published author (createspace.com), a recording music 
artist (bandcamp.com), movie director (vimeo.com), philanthropist (kiva.org), or venture 
capitalist (kickstarter.com), the hyper-connectivity of online relationships allows groups 
of individuals to collaborate and create content, solve problems and collaborate on 
projects in unparalleled ways.  
The growth and success of crowdsourcing is demonstrated in its ubiquitous 
emergence into the public sphere. On a passive level, everyone who is using the Internet 
participates in the product of crowdsourcing architecture: the Internet itself. The Internet 
is a term identifying an interconnected and expanding online virtual universe that is 
literally millions of computers everywhere, connected for a common purpose: 
connectivity.  
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On an active level, the average person frequently, often in innocent ignorance, 
engages in crowd-sourced material everywhere. For example, if someone has a question 
about a subject, they no longer automatically turn to a physical page of an encyclopedia 
book residing on a shelf; instead, they turn to Wikipedia (a crowd-funded and crowd-
sourced encyclopedia with relative accuracy).
44
 Because crowdsourcing is everywhere 
and the technology that created it is relatively new, society is still learning to adapt and 
evolve around the possibilities it creates. 
 
Examples of Crowd-Sourcing 
Crowdsourcing is everywhere and, thus, a simple Internet search will accumulate 
results highlighting the multiple examples of crowdsourcing in multiple disciplines. To 
highlight both the ubiquitous nature but also the pervasive influence of crowdsourcing 
through multiple disciplines in multiple locations, the following are some examples of 
crowd sourcing projects that would have been unheard of decades earlier. 
The most famous example is Wikipedia. Created in 2001 by Jimmy Wales, 
Wikipedia is the most prominent and popular online crowd-sourced and crowd-funded 
encyclopedia, existing in multiple languages and utilizing a peer-review technology to 
attempt and sustain relative accuracy and validity of information. Although critics like to 
highlight isolated incidents of Wikipedia’s inaccurate or frivolous data, it continues to be 
proven a fairly accurate, publically curated and free to use source of information. 
                                                        
44 Thomas Chesney argues that although the credibility of Wikipedia is not high, it is also not low. Wikipedia itself doesn’t claim to be 
more than it is, a collective and fluid source of information created and maintained by the public. Thomas Chesney, "An Empirical 
Examination of Wikipedia's Credibility," First Monday 11, no. 11 (November 6, 2006), accessed July 1, 2013, 
http://firstmonday.org/issues/issue11_11/chesney/index.html. 
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Not only has crowdsourcing been used to create an information database that is 
beyond anything of previous historic scale, it has also been used to fund projects. 
KickStarter.com is a prime example of this phenomenon where aspiring artists, authors, 
or inventers can seek funding from multiple people offering special incentives (pre-sales 
of products or signed copies of books) for supporters. In an evolution of the venture 
capitalist model of fundraising, would-be creators are granted the platform to pitch their 
projects to multiple would-be investors to fund projects they have a particular interest in 
with a relatively low investment.  
The power of the collective whole allows the collection of small amounts to 
create a big difference. Consider the example of the Pebble, an e-paper watch that links 
to a smart phone displaying the time, controls certain functions, and displays notifications. 
Originally asking for a total investment of one hundred thousand dollars that could be 
given in separate investment segments from as little as one dollar, this KickStarter.com 
project has raised over an amazing ten million dollars.
45
 Filling an obvious need, this 
unique form of venture capitalism harnesses the collective power and wealth of the crowd, 
allowing an inventor to create and market something that would have been impossible 
otherwise. 
Corporations that need to have large projects completed by multiple people in 
unique ways have also successfully used crowdsourcing. An example of this is the online 
image game that Google created and ran from 2006 through 2011 called Google Image 
Labeler. In this fun and addictive online competitive game, Google had participants play 
a free game with a stranger that, as a side product, labeled and put descriptors of 
                                                        
45 http://www.kickstarter.com/projects/597507018/pebble-e-paper-watch-for-iphone-and-android 
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innumerable images, improving the search result data for its Google Image Search. This 
ingenious use of the technology harnessed the power of the crowd to accomplish a task 
the search engine giant could not have neither efficiently paid for nor was possible for 
automated software to perform. 
 Art was once largely done by the individual or through an organized activity of a 
select few, but crowdsourcing technologies and the awareness and interaction it creates, 
allows it to be done by the many rather than individually or with a few isolated in one 
location. Take the literary genre of the fictional novel, a unique product of the print era, 
and bring it into a crowdsourcing era and you get the collective novel. Novels are now 
being written through collaborations using online technology that invites the crowd into 
both the writing and the editing process.
46
 In addition to novels, movies have now been 
created using multiple people in multiple places with multiple skill sets and abilities.
47
 
People are collaborating like never before to create the media they consume. 
 Crowdsourcing is now ubiquitous in society. People use crowdsourcing in active 
and passive ways everyday and, as a result, their expectations and perceptions are 
changing. People desire, and even demand, involvement in the content they consume. 
Technology has allowed for this opportunity and thus, this desire has percolated in 
culture to the place of possibility. Consequently, how a preacher prepares can and must 
begin to shift and expand into the new frontier of crowdsourced culture. 
 
                                                        
46 For an example, see http://www.thecollabowriters.com/ (“a novel by the Internet”), an online writing project where a novel is 
written through crowdsourcing, one sentence at a time. 
47 “Iron Sky,” a 2012 science fiction movie about Nazis living on the moon and coming back in 2018, by Finnish director Timo 
Vourensola, was created using crowdsourcing to research, create special effects, and raise money. 
http://www.imdb.com/title/tt1034314/ 
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How Crowdsourcing is Terraforming 
Terraforming is a term that refers to the alteration of a terrain by some outside 
force (natural or unnatural). Technology is terraforming. Technology changes the terrain 
of the culture it enters and often does so at the ignorance of those who adopt it. Social 
media and information technology have brought with it crowdsourcing as one of its 
profound gifts to society and culture and with it, it has brought its terraforming qualities 
on culture as a whole.  
Social media, as with all technology, has and is shaping everyone, everywhere. 
Marshall McLuhan once said: “All media works us over completely” and he was right.48 
Media, all media and technology, is effectual by nature and often in ways that those who 
adopt it are ignorant of. McLuhan also famously quipped: “We don’t know who 
discovered water but we know it wasn’t a fish.”49  
If one denies the terraforming nature of social media and information 
technology’s ability to create and sustain crowdsourcing, one just needs to look at the 
political realities in the Middle East and the Arab Spring.
50
 Twitter and other forms of 
social media did not just allow the revolutions to take place but their very existence 
helped generate the demand and desire to have the voice of the people listened to. 
Granted there are many dynamics at work in the revolutions, but it is undeniable that 
social media provided the tools to see this happen without the government monitoring or 
controlling the information. 
                                                        
48 Marshall McLuhan, and Quentin Fiore, The Medium Is the Massage: An Inventory of Effects, (Corte Madera: Gingko Press, 2011), 
26. 
49 This quote is commonly and unobjectionably attributed to Marshall McLuhan. 
50 Alex Nunns, Nadia Idle, and Ahdaf Soueif, (Tweets from Tahrir: Egypt's Revolution as It Unfolded, in the Words of the People Who 
Made It), New York: OR Books, 2011. 
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Social media and information technology are terraforming; they change the 
cultural landscape of the societies they enter. They affect everything, including people’s 
subconscious desires and expectations. The terraforming dynamic of crowdsourcing has 
impacted and influenced preaching, particularly in the preparation process.  
The technology now exists in culture for people to be a part of the creation of the 
content they consume and this desire and possibility has extended itself into the medium 
of preaching. The preaching process can and must change to allow increased opportunity 
to participate in the preparation of preaching’s content, and preachers are now afforded 
the privilege and opportunity to harness this desire and opportunity to allow preaching to 
dwell in the collective whole rather than just the individual one. 
 
CROWD-SOURCING SERMON PREPARATION 
SHIFT in Sermon Preparation 
Sermon preparation has, for the last stage of church history, been an 
individualized process. It has been largely done by an individual isolated pastor, using 
books he or she had in his or her personal library and done largely alone in his or her 
office or study (It is interesting that a pastor now has an office rather than a study, 
denoting that primarily what happens in the office is business rather than study. In many 
ways, this is a glimpse of what has happened to the church and the changing role of the 
pastor by contemporary church culture.). With the information the pastor learned from 
college and/or seminary, he or she went about sermon preparation in isolation from the 
very congregation they would communicate to. Much like Moses communicating with 
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God and then delivering the message to the people, the pastor hears from God and then 
communicates that message to his or her congregation in a similar vein.  
Although Moses went up the mountain to hear from God who spoke to him 
uniquely, since Pentecost the Holy Spirit dwells in the lives of His people, the Church. 1 
Corinthians 3:16-17, NIV states: “Don’t you know that you yourselves are God’s 
temple and that God’s Spirit dwells in your midst? If anyone destroys God’s temple, God 
will destroy that person; for God’s temple is sacred, and you together are that temple.”  
Our pervasive individualistic worldviews have blinded us to the truth of this 
passage, often taken out of context and seen and interpreted through an individualistic 
western lens (understood as I am the temple, rather than we are the temple). As this 
passage, in context with the second person plural use of the Greek word translated “you,” 
makes clear, the church collective is the temple of the Spirit. This is why, when Jesus 
says that when two or three are gathered, He is there with us (Matthew 18:20). Since 
Pentecost, God now dwells in Christian community. With this understanding, it is vital 
that we begin to understand the preaching preparation process as a potential community 
activity freed from the isolation of an individualized activity done in private.  
The individualistic process of sermon preparation was a natural outcome of print 
culture and all that the Guttenberg press created. The Guttenberg press was the 
democratizing agent of the Literacy age, as like all technology, was effectual in nature in 
the same way social media and information technology is in the emerging electric or 
digital age. The Guttenberg press was effectual on many different levels, most 
importantly providing text to everyone in such a way that was individualistic in nature. It 
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is not a coincidence that this technological advancement occurred around the same time 
as both the Enlightenment and the Reformation. Both of these shifts (scientific 
community and religious establishment) had a causal connection with technology. Print 
technology created an awareness and ability of the individual to access truth and make 
individual decisions in unprecedented ways. 
Social media and information technology is the democratizing agent of the 
electronic and digital era we are entering and one of the effects of this era is the ability to 
crowdsource everything. As preaching moves into the shift, it must begin to consider how 
it makes use of a culture that wants to participate and engage in the preparation of the 
preaching act. How can preaching utilize, with awareness, crowdsourcing in the 
preparation of the preaching act? 
 
Crowd-Sourced Sermon Preparation 
The movie Castaway tells the story of Chuck Noland, a FedEx system’s engineer 
with the corporate task of delivering packages and messages with extreme efficiency and 
expediency, who, through the sad tale of a tragic plane crash, ends up alone and stranded 
on a deserted island. After several years of an isolated and slow journey that approached 
the shores of permanent insanity, he eventually makes his escape with a package in hand. 
Upon return to civilization, Chuck finds himself struggling to reengage with the people 
he left years earlier. Chuck had experienced a life-altering event while everyone else’s 
life continued on, leaving Chuck to deal with the ironic feeling of being alone while no 
longer on the deserted island.  
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Castaway ends with the scene of Chuck delivering a package he brought back 
from the crash and deserted island, completing and bringing closure to an important lag 
in his life’s journey. As the movie ends, it leaves Chuck at a literal and metaphorical 
crossroads where he is met by a woman who engages him in the following dialogue: 
Woman: “You look lost?” 
Chuck: “I do?  
Woman: “Where are you headed?” 
Chuck: “I was just about to figure that out.” 
 
In many ways, the preacher’s task traditionally has been analogous to the 
Castaway plotline. Given the task of preaching, the preacher, usually in isolation, spends 
hours working on his or her message trying to communicate what he or she senses God 
speaking through the passage assigned or chosen. From there, they make an escape from 
the isolated island of the individualized and solitary preparation to discover a 
congregation who has progressed through the week without them, disconnected from the 
sermon’s preparation process. The preacher then delivers the message they have prepared 
and departs back onto the desert island to begin the process again. This process, set up as 
in an endless feedback loop, can lead to the desperation that many pastors regularly face 
as they continuously make the journey back and forth from the deserted island of isolated 
preaching preparation. 
What if this was not the only way to understand the preparation process of 
preaching and there were other models to explore? What if, like the multiple examples 
shown in a variety of disciplines, the technology of crowdsourcing has awoken our desire 
to pursue the possibility of preparing the sermon together, exploring the creative and 
collective intelligence of the church through crowdsourcing sermon preparation? What if 
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the sermon preparation process never has to make the endless looping journey back and 
forth from the deserted island, but can dwell with and among the people. What if we used 
the technology and the awareness it has created to facilitate this dwelling? 
Like Chuck’s encounter and dialogue at the end of Castaway, in the Age of 
Anxiety many preachers are lost in the feedback loop of isolated sermon preparation. 
Like Chuck, they need to find their way to a new world and figure out what it means to 
prepare in a different, more communal, fashion. Anyone who preaches weekly while 
practicing the individualistic sermon preparation process knows the challenge of being 
consistently creative, insightful, and knowledgeable. It is an impossible task. The 
demands of this, in addition to the other increasingly demanding tasks and 
responsibilities of the local church pastor is, in many ways, an unsustainable reality.  
Todd Heistand has written about this struggle and noted that: “One of the most 
individual things done in churches these days is preaching.”51 The preparation process 
does not have to be confined to the isolated office in a constant feedback loop leading to 
a castaway insanity of loneliness. The gift of the Holy Spirit dwells in community and 
thus, why would we not yield to the collective wisdom, insight, and feedback of others in 
the preaching journey. 
  Crowdsourcing is everywhere and allows unique opportunities to collaborate on 
sermon exegesis, resources, delivery techniques, hermeneutics, etc. Not only does this 
possibility exist but, because crowdsourcing is terraforming, people are looking to be 
involved with the content creation of sermons. It is time to free the sermon preparation 
process from the deserted island of the pastoral office to the collective possibility of 
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communal discernment, input, perspective, and opportunity. The shift is allowing and 
inviting the community back into the preaching preparation process, seeing the preacher’s 
role as inviting people in. 
 
CROWDSOURCING SERMON PREPARATION IN THE SMALLER CHURCH 
Too often, communicators write preaching books from large church platforms 
with ministries and responsibilities very different than a smaller church perspective. 
However, for the majority of preachers in North America, the preacher is also the church 
counselor, main pastoral shepherd, web designer, the social media person, the Christian 
Education Director, etc. Thus, it is important that whatever crowdsourcing and communal 
preparation looks like, it helps to facilitate it in the real world for smaller church pastors 
who face increasing challenges and responsibilities.  
In the end, if the solutions and suggestions offered only work in a large church 
settings (this situation is will be discussed in the next section), they become pointless and 
irrelevant to the vast majority of North American pastors who faithfully serve Christ in 
smaller church parishes that God has entrusted to him or her. 
In fact, as noted above, crowdsourcing is most ideal and promising in small 
church settings with the potential of greatest impact. The very nature of crowdsourcing 
itself harnesses the power of the crowd for the work that is difficult or impossible for the 
one. Therefore, in the smaller church, imagine having a research team, creative consultant 
team, resource team, and contextual expert team all helping to prepare the weekly sermon, 
all while demanding no pay and enjoying the process. The revolution of crowdsourcing 
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could be the very freedom that smaller church communicators need to communicate to a 
generation of content creators and, as technology increasingly allows and as people 
increasingly expect, use them in the preparation process. 
 For the overworked small church pastor crowdsourcing preaching preparation can 
be a game changer in terms of preparation time without sacrificing either quality of 
material or relational connection in the preparation process. Crowdsourcing preaching 
along with the ability to be set free from the confines of one’s office opens up new 
possibilities and frontiers for contextual illustration and creative ideas. Instead of 
focusing on sermon preparation for a few hours during the week in isolated study, it is 
allowed to naturally marinate through your entire week as you, along with others in 
community, prepare, research, and engage the biblical story together. 
 As we journey through the land of the in-between, as preaching’s dominant chord 
shifts to using the communal and crowdsourcing preparation process, it is important to 
note that there are circumstances, situations, and contexts where the communal process 
will be problematic and thus, it will be chosen to be ignored for a particular week, season, 
or context. There is nothing inherently evil about the individualized sermon preparation 
process, it was the dominant preparation process for an individualized print era, but as we 
move into a social media world, the communal and crowdsourcing sermon preparation 
process will be both an effective tool and expected reality that will grow in adoption and 
dominance. 
As one considers implementing the crowdsourcing concept into one’s regular 
preaching preparation routine, there are several different places to begin and I would 
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suggest that one start small and begin to increasingly explore the possibilities that 
crowdsourcing and collective intelligence allows and facilitates. As an explorer in a new 
land, begin exploring the enlarged preaching landscape by moving into the communal 
preparation territory slowly, trying new things, and exploring new ideas. The following is 
a list of ideas in progressive fashion of adoption. Consider starting small and explore 
your way through the expanded possibilities that crowdsourcing, collective intelligence, 
and communal preparation allow. 
 
Decide Earlier and Plan Ahead 
 Regardless of how you attempt to utilize crowdsourcing, I would suggest you first 
begin by planning ahead. There is something freeing about a distinct plan on what you 
are going to be preaching in the coming weeks. Not only will your worship team, drama 
team, and other ministries appreciate the extended planning, but it will free you up to 
plan ahead and naturally begin to free the sermon preparation process of your isolated 
office. For some, this will mean sketching out sermon series, deciding what topics will be 
examined, deciding what biblical books will be studied, or, for some, this is predefined 
through the use of a lectionary where the passages are chosen in advance for you. 
Regardless, take time to plan your sermons at least four to six months out and 
then review the next four to six weeks of topics/scriptures the first morning you begin 
each work-week. The closer the sermon, the more time that needs to be devoted to study, 
reflection, thought, and prayer. This process will help protect you from the tyranny of the 
urgent that captures and tortures pastors everywhere. This process will allow these texts 
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and topics to permeate your subconscious and your preaching radar will be active all 
week, naturally extending preaching preparation beyond the confines of your office walls. 
 
Use Social Media to Crowdsource Sermon Preparation 
 If you are not using social media of some kind, I would encourage you to begin 
today. This is where your church community spends a large part of their time and it 
would be neglectful to not engage with your community where they are. Leonard Sweet 
makes the apt comment that today you would now consider it ridiculous to do ministry 
without books, the technological advancement of the print era, and you will eventually be 
seen as ridiculous to attempt to do ministry without social media in the future.
52
 This is 
where people are and if you are not there, then you are not where your people are and, 
consequently, your ministry will suffer. 
 The medium of social media allows instant access to your congregation and with 
it, the ability to ask a question early in the preaching preparation process that can help 
gain perspective, understand your community’s context, or consider different application 
possibilities. Consider the opportunity to ask people questions about the content or 
application of a particular passage or topic. For example, if you were preaching on Luke 
9:23, NIV: “Then he said to them all: ‘Whoever wants to be my disciple must deny 
themselves and take up their cross daily and follow me.’”, you could use social media to 
ask the question:  
                                                        
52 Leonard Sweet, Viral: How Social Networking Is Poised to Ignite Revival, (Colorado Springs, CO: Waterbrook Press, 2012), 160, 
Kindle. 
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What does Jesus mean when he refers to “picking up your cross daily?”  
By posing this question, you would be able to potentially understand your context better, 
gain new perspectives, glean some illustrations, and capture an image or metaphor, all 
while garnering increased interest and forward thought on the part of your congregation 
for the upcoming sermon. 
 
Use Existing Bible Study or Leadership Meetings 
 The next possibility of crowdsourcing is through harnessing existing relationships 
and possible groups for crowdsourcing within your existing ministry structure. Every 
pastor I know is extremely busy and does not need, or want, an extra meeting or Bible 
Study to attend. Thus, what if you took the Bible Study time at an existing Bible study, 
prayer meeting, or leadership team meeting and spent it getting people’s insights, 
thoughts, and perspectives on an upcoming sermon text or topic? This would allow you 
to do some basic crowdsourcing, saving you some preparation time for that Sunday as 
well as the preparation time you would have spent of that meeting’s Bible study or 
devotion. I would also suggest that in our emerging social media culture your 
congregation will view this as an opportunity to embrace rather than an annoyance to 
avoid. 
 Remember, the benefit of crowdsourcing is that it saves time without sacrificing 
quality and utilizes the time and expertise of many. Thus, six people meeting spending 
twenty minutes discussing, exegeting, and applying a text, would be worth a couple hours 
of individual preparation time with the added benefit of multiple perspectives. In addition, 
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crowdsourcing allows for the gift of communal discernment and collective intelligence in 
the preparation of preaching God’s Word to and with His people.  
 
League of Ordinary Preachers 
Another possibility to explore is utilizing social media by forming a Facebook group to 
create a “League of Ordinary Preachers” to discuss sermon preparation, sermon series 
ideas, get help with exegesis, share resources, swap ideas, etc.?
53
 I guarantee you know a 
few people who would benefit by this kind of relationship. Not only would this be a 
valuable virtual community but like most virtual communities, it would spark real life 
interactions that would not have existed apart of the virtual introductions and 
opportunities. Social media has provided opportunity to engage and collaborate with 
others in new and fascinating ways. The preparation of preaching could benefit from this 
collaborative and supportive structure. 
 
Preaching Preparation Breakfast 
 Once you begin to crowdsource your preaching and find comfort and familiarity 
with the process and possibilities, you may begin to seek additional and more structured 
ways of doing this contextually in your community. To take crowdsourcing further in 
your sermon preparation, try a preaching preparation breakfast, coffee, or lunch where 
you meet with selected and interested people in your congregation to go over the text in 
                                                        
53 To help to assist this process, I have created a space for you and others to visit and collaborate. Visit us at 
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advance of working through the exegesis, hermeneutics and presentation pieces. Not only 
will this group help to provide great feedback for you as a preachers, it allows you 
increased growth in your preaching by serving as your support structure for 
encouragement. 
  
Crowdsourcing Sermon Preparation in the Larger Church 
Preachers in larger churches can also utilize the crowdsourcing techniques 
highlighted above but they are also afforded the freedom and opportunity to expand this 
in a more formalized way. Most larger churches function with some kind of preaching 
team system that naturally allows for some kind of built-in collaborative process with 
several others from a staff perspective. This process is probably formalized in most 
church structures but I would suggest that, in additional to these, there should be some 
unformulated and non-professional crowdsourced participants allowing the engagement 
of the congregational community. 
This is important for a couple of reasons. First, it is important to hear the voice 
and perspective of the weekly adherent rather than just the professional communicators. 
Professional communicators can become insulated and it is important to engage with the 
group he or she is attempting to connect and communicate with. Second, if it is just 
internal communicators who are preparing together, it doesn’t invite the congregation in. 
In a culture that doesn’t simply desire crowdsourced participation as a possibility, but 
desires to be involved and participate in the creation of its content, this is very important. 
This is why major corporations are now using crowdsourced techniques to help 
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communicate its corporate message. Like mega churches, these companies have the 
resources and ability to do so internally; however, because of social media, culture 
desires, even demands, to be a part of the process.  
This public cultural desire to be involved is why Lay’s Potato Chips Canada is 
offering the chance for its customers to suggest and decide its new flavor: Do Us A 
Flavour Canada.
54
 Lay’s doesn’t need the public’s help to create a new flavor (they have 
a team of professionals who do this well) but it does need the public’s involvement in its 
message. Although it doesn’t need the public’s help, by including the public, the public is 
engaged in the company’s message. The mega-church doesn’t need to seek their mega 
congregation for mega ideas, they can employ the best communicators and the best 
creative teams possible, but it can’t professionalize what people desire to participate in. 
Crowdsourcing is not just a possibility for problem solving, it is place for people to be 
involved and people desire to be involved with the creation of the content they consume. 
If we believe that God speaks in and through the community, why would we not listen or 
allow them the opportunity to participate and be involved? 
Consequently, the sermon preparation process in the mega church can be more 
formalized and professionalized but, in a social media world, it must increasingly engage 
with the congregation in meaningful ways that allows participation because people not 
only expect it, but long for it. 
Setting Sermon Preparation Free 
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 Sermon preparation needs to be released from the captivity of the pastor’s office 
where it has been in locked solitary confinement for too long. It is not that the pastor 
shouldn’t study alone, nor should the pastor not spend time on business type duties of the 
church, but sermon preparation can be invited to dwell among the people, at the supper 
table, in the racquetball court, etc. In print media’s attempt to separate and categorize life 
into neat and tidy segments like the pages, chapters, and sections of a book, it has 
attempted to compartmentalize our lives. This compartmentalization has seeped into the 
sermon preparation process to the extent that for many preachers they have specific 
preparation time and preparation time is a guarded time separated from all life. 
 While there is benefit and truth to compartmentalization and the protection of one 
area of life running rampant over another without healthy boundaries, its segmented 
nature has created a process that is overly mechanical and structured. Perhaps it is time to 
unlock the office door and allow sermon preparation into all of life? 
 This is not an argument for having less defined preparation study (individual 
and/or communal) but it is a call to release it from having to only exist in isolated space. 
Perhaps it is time to unlock the prison door and release the prisoner that is not guilty of 
the crimes it has been accused, charged, and convicted of (reducing productively and 
effectiveness). It is time to unleash preaching into all life and into all the church. Social 
media has caused the ability to increasingly do this along with it the desire to see it 
happen. 
 
CROWDSOURCING’S HIDDEN PASSENGER 
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Like the story of the Trojan horse shared in the introduction, every technology, 
when welcomed through the city’s gates brings with it promises of progress but also its 
hidden passengers. When it comes to social media and Internet technology, one of the 
promises of progress is crowdsourcing. The ability to include more people and 
collaborate more effectively with increased ease is a welcome reality within the city walls. 
Crowdsourcing has facilitated the reality of globalization that is effecting our world’s 
economy, education, and political realities but it also comes with hidden passengers. 
The hidden passengers of crowdsourcing is what Marshal McLuhan described as 
the global village and the retribalization of humanity.
55
 This oxymetaphoric (a blend of 
both an oxymoron and a metaphor) reality is created by the introduction and distribution 
of new media with its resulting change and shift in culture.
 56
 McLuhan observed that 
electronic media was transforming culture through its technology, creating an 
interconnectedness that transcended physical space and time. New (digital) media 
escalated this reality, allowing two-way communication, creating a retribalism across the 
globe. Electronic technologies, democratized with information technology and social 
media, have radically transformed culture creating a retribalized global village.  
A common misconception of the global village is that it will fuse people and 
groups together, creating a monolithic group of people with the global reach of a global 
village. This was not the global village envisioned by McLuhan, nor is it the global 
village created by society and culture, affected and transformed by electronic media and 
technology. McLuhan stated: 
                                                        
55 Robert K. Logan, Understanding New Media: Extending Marshall McLuhan, (New York: Peter Lang, 2010), 358. 
56 Raymond Gozzi Jr., "Will the Media Create a Global Village?" (ETC: A Review Of General Semantics. 53, no. 1 (Spring 1996): 65-
68), 66.  
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The more you create village conditions, the more discontinuity and 
division and diversity. The global village absolutely ensures maximum 
disagreement on all points. It never occurred to me that uniformity and 
tranquility were the property of the global…The tribal-global village is far 
more divisive – full of fighting – than any nationalism ever was. Village is 
fission, not fusion…”57 
The seemingly paradoxical effect of the global village is that although it retribalizes, it 
creates multiple tribes, allowing people to connect to tribes that are more specific and, 
thus, more diverse than ever before.
58
 This global retribalization will create the opposite 
of what may first be conceptualized when one considers the global village. The global 
village is not about a global fusion but about the increased global fission of retribalization. 
 The fission of the global village is evidenced in many areas of culture where 
technology allows people to increasingly connect to other people who agree with them 
with ease, not allowing them to effectively hear or understand the opinion of others. 
Consider what Eli Pariser argues in The Filter Bubble.
59
 Pariser highlights that the nature 
of the Internet, with its vast and overwhelming amount of information, necessitates both 
the need and the danger of information filters.
60
  
With the enormity of information available on the Internet, it is foreseeable that 
people require and willingly submit to Internet filtering. Consequently, when one 
searches for the same word in Google his or her results will be different than someone 
else doing that very same search in a different location or with a different search history. 
The difference in search results is the result of Internet filtering. These factors are used by 
                                                        
57 Marshall McLuhan quoted in Frank D. Zingrone, "‘Electric Reality’, Retribalization, and the Global Village: Japan's Econo-War 
with the United States," (Canadian Review Of American Studies 27, no. 3 (October 1997): 145-159), 145.  
58 For example, if you want to find a community (“church”) that believes God if pro-euthanasia and advocate for suicide, abortion, 
sodomy, and cannibalism, you can find an online church home with others from around the world called “The Church of Euthanasia.” 
This extreme and bizarre example illustrates the potential of retribalization the Internet and social media creates. Anyone can find or 
create a tribe of particularity, unrestricted by borders. 
59 Eli Pariser, The Filter Bubble: What the Internet is Hiding from You, (New York: Penguin Press, 2011). 
60 Eli Pariser, The Filter Bubble: What the Internet Is Hiding from You, (New York: Penguin Press, 2011), 84. 
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Google’s complex proprietary algorithm to help filter content and, subsequently, find the 
information one is searching for as fast and efficiently as possible.
61
 
The common Internet user humbly submits to this filtering process in the attempt 
to find their desired information. However, they are often unaware of the negative fission 
that is taking place due to the global village. As one willingly (perhaps even necessarily) 
submits to the filter, one is not coming into contact with alternative viewpoints, different 
vacation spots or even different foods and recipes.
62
 The nature of a filtering process is a 
retribalization that reinforces one’s view with others from one’s “tribe.” It retribalizes 
people and as a result, fission takes place and division is expedited. 
The result of this global fission is demonstrated in preaching and through the 
divisions that exist in the contemporary church, highlighted through the preaching act. If 
a congregation doesn’t like what his or her pastor is saying or how he or she is saying it, 
they can search online and virtually connect with a communicator whom they agree with, 
confirms their preexisting opinions and do so in a variety of mediums (blog, audio, video, 
etc.). The global reach of the Internet doesn’t just bring people together but it also, 
counter-intuitively, drives people increasingly apart through retribalism and a global 
fission. 
All media brings with it promise but also hidden passengers. In the case of 
crowdsourcing, the hidden passenger is a global fission that threatens to divide rather 
than unify. This potential divisive nature of crowdsourcing does not nullify its inherent 
                                                        
61 Eli Pariser, "Your Facebook Edgerank Exposed," The Filter Bubble (web log), August 18, 2011, accessed December 3, 2012, 
http://www.thefilterbubble.com/your-facebook-edgerank-exposed. 
62 Eli Pariser, "Beware: Online 'Filter Bubbles'" YouTube: TED (video blog), May 2, 2011, accessed December 3, 2012, 
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potential and positive possibility but the awareness of this hidden passenger is important 
to successfully and effectively welcome it through the city gates. 
 
THE PREACHER’S WORKSHOP 
Exercises to Try: 
1. Facebook or Tweet a question that would aid in helping to contextualize the 
passage that you are looking to preach from (for example: “In a few weeks, I am 
preaching on the third commandment in Exodus 20:7. What do you think it means 
to misuse the Lord’s name?”). Or, if you are going to preach topically, you can 
ask for verses that people have connected with that topic (for example: “I am 
preaching on worry next Sunday, where in Scripture do you look for comfort and 
help when you are worried?”) 
2. At your next leadership meeting, prayer meeting or Bible study before an 
upcoming sermon, ask the group the question: “I am preaching on __________, 
how do you sense this passage connecting to you?” You might be surprised at the 
diversity of responses that will help you become increasingly aware of your 
naturally biased perspective. 
3. Call a pastoral colleague, meet them in person and talk through a portion of 
Scripture together (what it meant to the original audience, how it might apply in 
your context, and how to communicate it effectively)? Try it. See if it helps you. 
If nothing else, you will have deepened a friendship. 
4. Create an online Facebook group or visit www.leagueofordinarypreachers.com 
(The League of Ordinary Preachers) to help each other and crowdsource 
preaching ideas together. 
5. If you are from a larger church, have your preaching team work together to write 
their sermons rather than simply plan sermon series. 
6. If you are from a larger church, brainstorm ideas to engage your congregation 
with social media to engage them in the sermon preparation process. 
7. If you are from a smaller church, create a Bible study group in your local church 
that works through passages of Scripture or topics before they are preached. 
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